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TWO HUNDRED and TWENTy FIFTH MEETING OF THE BOARD OF NATURESCOT 
[bookmark: _Hlk158819829]MS TEAMS
CONFIRMED MINUTES – 11 MARCH 2026
[bookmark: _Hlk158819852]MEMBERS PRESENT
Colin Galbraith		Chair 
Jill Robbie			Deputy Chair
Margaret Davidson		Member
Ian Gambles			Member
Jaboury Ghazoul		Member
James Harrison		Member
Peter Higgins			Member
David Johnstone	Member
Colin MacPhail	Member
Heather Reid	Member

IN ATTENDANCE
Nick Halfhide			Chief Executive
Robbie Kernahan		Director of Green Economy
Jane Macdonald 		Director of Business Services & Transformation
Stuart MacQuarrie		Interim Director of Nature and Climate
Marie Hernandez		Deputy Director of Business Services & Transformation
David Maclennan		Interim Deputy Director of Nature and Climate Change
Claudia Rowse			Deputy Director of Green Economy
Jason Ormiston 		Head of External Affairs
Name Redacted		Chief of Staff
Name Redacted		Governance Support Manager (minutes)
Name Redacted		Planning and Performance Manager (item 9)
Name Redacted		Head of Operations – Central Highland (item 10)
Name Redacted		Head of Natural Resource Management (item 11)
Name Redacted		Net Zero Manager (item 12)


APOLOGIES
Wayne Powell			Member
Nikki Yoxall			Member



AGENDA ITEM 1:  OPENING REMARKS AND APOLOGIES

1. The Chair opened the meeting by welcoming everyone to the two hundred and twenty fifth meeting of the Board of NatureScot. 

2. The Chair acknowledged the recent work to finalise the Business Plan for 2026/27 and noted that this would be discussed during the meeting. He commented on the joint Board/Scientific Advisory Committee session held in February 2026, and the importance of the Committee in providing scientific evidence to aid delivery of the Corporate Plan in the coming years. Lastly, he commented on the launch of the Corporate Plan and the positivity with which it had been received by stakeholders.

3. Apologies had been submitted by Wayne Powell and Nikki Yoxall. 

AGENDA ITEM 2:  DECLARATIONS OF INTEREST 

4. Jaboury Ghazoul declared that he had recently been appointed to the Board of Directors of Rewilding Affric Highlands, and that this had been updated on the Register of Interests. Colin MacPhail declared that he was working alongside data centre developers and the land agency.

AGENDA ITEM 3: MINUTES FROM THE BOARD MEETING ON 11 february 2026, AND ACTION POINTS

5. Board members were content to approve the minutes of the Board of NatureScot Meeting on the 11 February 2026, with minor amendments.

Action Points 

6.	The actions points were reviewed:

	Action Point 02/221 (Results of the NatureScot Opinion Survey to be sent to Board members). Members heard that a correspondence paper will be forwarded to Board members for their information during April 2026. It was agreed that this action point remains ongoing. 

	Action Point 03/222 (Detail on how 30x30 will be achieved through incentives and communication strategy to be presented to the Board). Scheduling of this agenda item is being considered. It was agreed that this action remains ongoing. 

	Action Point 01/224 (The Chair to discuss whether the guidance on 30x30 will provide incentives for the work to be undertaken). It was agreed that this action should be subsumed into Action Point 03/222 as this was closely related, and also ongoing. 

	Action Point 02/224 (The Chair to discuss with the Chief Executive and the Chair of the Moorland Forum whether there is a role for the Moorland Forum in working alongside NatureScot on current muirburn issues). Initial discussions had taken place, therefore it was agreed to discharge this action point. 

	Action Point 03/224 (Circulate the next version of the Business Plan to the Board sub-group meeting on 23 February). The Business Plan had been circulated following input from members at the February Board meeting. It was therefore agreed to discharge this action point. 

	Action Point 04/224 (Provide an overview of legislation which has progressed through the current Parliamentary term covering both the underpinning connection to our mission but also the impacts on the organisation). Members heard that this overview was being planned. It was therefore agreed that this action point is ongoing. 

AGENDA ITEM 4: MATTERS ARISING

This item was classified as ‘Official Sensitive’ and as such the discussion has been redacted.
Action Point 01/225

AGENDA ITEM 5: ITEMS FOR AOB

8. The following items were requested under AOB:

· Members asked for clarity on the required protocols for Board members during the pre-election period.
· Sandy Middleton requested an AOB on the recent Board correspondence paper which sought endorsement from members on the Invasive Non-Native Species Plan.

AGENDA ITEM 6 – CHIEF EXECUTIVE’S REPORT (OFFICIAL – SENSITIVE)

This item was classified as ‘Official Sensitive’ and as such the discussion has been redacted.

Action Point 02/225

Action Point 03/225

AGENDA ITEM 7: BOARD COMMITTEES – ORAL UPDATES

12.	The Chair of the Audit and Risk Committee, Ian Gambles was invited to update the Board on areas of work or issues arising since the last Board meeting. He updated that the Committee had not met since the last Board meeting, however, he had met with the Chair and the Chief Executive to discuss the Committee’s deep dive programme.

13. The Chair of the Protected Areas Committee, David Johnstone, informed that there had not been a meeting of the Committee since the last Board meeting.

14. The Chair of the Scientific Advisory Committee (SAC), Pete Higgins, was invited to update the Board on Committee business since the last Board meeting. Pete informed that the Committee had recently met and discussed how they would support delivery of the Corporate Plan. The Committee had provided Minister Fairlie with a report on wildfires and muirburn as part of ongoing work to develop the Natural Environment Bill. Other topics discussed included the end of the Science and Evidence Leadership Programme, assessment of herbivore impact, reducing the number of species listed in the Scottish Biodiversity Strategy, and work on the freshwater pearl mussel.

15. Members asked what the impact of reducing the number of species listed in the Scottish Biodiversity Strategy would be. They were informed that consultants who had previously used the list were going to comment on this, and that the list would be updated further if necessary following that feedback.

16. Lastly, Pete thanked the Board for their engagement session with the SAC in February 2026, which had informed the Committee’s subsequent discussions on how they could best support delivery of the Corporate Plan. 

AGENDA ITEM 8: AUDIT AND RISK COMMITTEE (ARC) TERMS OF REFERENCE REVIEW

17. This agenda item was the annual requirement for ARC Terms of Reference to be reviewed and approved by the Board. The Chair of the ARC, Ian Gambles, updated members on the changes to the Terms of Reference (ToR), which were to update the requirement for ToR review from every 2 years, to annually, and to include a statement of the specific financial responsibilities of the Committee.

18. The Board were content to approve the updated ToR.

AGENDA ITEM 9: BUSINESS PLAN 2026/27 – FINAL SIGN OFF (OFFICIAL-SENSITIVE)

This item was classified as ‘Official Sensitive’ and as such the discussion has been redacted.

Action Point 04/225

Action Point 05/225

Action Point 06/225
Jaboury Ghazoul left the meeting as scheduled at this point. 

AGENDA ITEM 10: DEMONSTRATING NATURE FINANCE APPROACHES ON OUR NATURE RESERVES (NNR) (OFFICIAL-SENSITIVE)

This item was classified as ‘Official Sensitive’ and as such the discussion has been redacted.

Action Point 07/255

Action Point 08/255

Action Point 09/255

Action Point 10/255

AGENDA ITEM 11: TRANSFORMING AGRICULTURE: PROGRESS TOWARDS 2030 BIODIVERSITY TARGETS (OFFICIAL-SENSITIVE)

This item was classified as ‘Official Sensitive’ and as such the discussion has been redacted.

Action Point 11/255
Margaret Davidson joined the meeting. 

AGENDA ITEM 12: NET ZERO PLAN 2026/30 (OFFICIAL-SENSITIVE)

This item was classified as ‘Official Sensitive’ and as such the discussion has been redacted.

Action Point 12/225

Information Papers

AGENDA ITEM 13: FORWARD PROGRAMME OF BUSINESS

43.	The Board Forward Programme of Business was presented to members. There were no additional items to add at this time.

AGENDA ITEM 14: NATURESCOT BOARD MEMBER ENGAGEMENT (OFFICIAL – SENSITIVE)

This item was classified as ‘Official Sensitive’ and as such the discussion has been redacted.

AOB

45.	Members requested, and were provided with, an overview of protocols to observe during the pre-election period. 

46.	David Maclennan reminded the Board that they had received a correspondence paper seeking their endorsement of the Invasive Non-Native Species plan, which they were asked to confirm after sighting the final version, by noon on Friday 13 March 2026.

Date of Next Meeting

47.	The next meeting of the Board of NatureScot is scheduled to take place [REDACTED] on 14 May 2026.

48.	The Chair thanked all those in attendance. The meeting was closed. 

END
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