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th
 August, 2018 

 
Dear DMG Chair and Secretary, 
 
DEER MANAGEMENT GROUP ASSESSMENTS 2019 
 
Following the Review of Deer Management in 2016, the Cabinet Secretary, Roseanna 
Cunningham, set out the Scottish Government’s expectations in this response. In line with this 
Scottish Natural Heritage will be reviewing progress in 2019.  
 
A significant part of this review will focus on the collective performance of Deer Management 
Groups and as such we are planning to undertake another round of DMG assessments. The 
assessments will be familiar to you in that they will follow the same format as those in 2014 and 
2016.  They will take place between 1

st
 April and the 15

th
 May 2019 and will be undertaken by 

SNH staff in discussion with DMG Chairs and Secretaries and, where applicable, the ADMG 
Regional representative.  
 
The ultimate goal for both SNH and ADMG is for all DMGs to score Green on all criteria. 
However, to assess progress in 2019 we have identified a number of priority criteria, which those 
who attended the ADMG AGM and recent Birnam and Inverness workshops will be aware of.  
 
The overall progress of the upland deer sector as a whole in 2019 will therefore be measured by 
the number of groups scoring green on these specific criteria. To help provide clarity we have 
produced further guidance on the evidence that we will be looking for to score green across each 
of these criteria. 
 

 Across the Benchmark these criteria relate to fundamental aspects of deer management 
planning in terms of counts, culls and habitat monitoring (Annex 1) 

 For the Public Interest elements we are looking for progress in specific criteria across all 
the different Public Interest categories (Annex 2)  

 
 

All Assessments will undergo Quality Assurance checks. If agreement can’t be reached between 
SNH and a DMG on any criteria then the Assessment can be referred for review within SNH.  
 
The ADMG current offer of a ‘health-check’ will help groups to identify where they should focus to 
make progress before next year’s Assessments.  
 
We will support DMGs in preparing for Assessments by providing regular feedback and your local 
SNH contacts will work closely with you.  Please get in touch with them directly for further 
information. 
 
Yours sincerely 

Robbie Kernahan 
Head National Operations  



Annex 1: DMG Benchmark Assessment proforma 

with priority criteria for 2019 Assessment 

highlighted

ADMG Benchmark Assessment Guidance to score Green in 2019 Evidence to demonstrate delivery 
National Target for 2019 

delivery

                             

1. Area and boundaries

1.1. Identify the appropriate boundaries for the group to 

operate in.

1.2. Define appropriate sub populations where applicable

2. Membership

2.1. All property owners within a deer range should be 

members of a DMG, including private and public land owners; 

also, where possible, agricultural occupiers, foresters, crofters 

and others on adjoining land where deer may be present.  In 

some cases this may extend to householders with private 

gardens.

3. Meetings

3.1. DMGs should meet regularly. Two formal meetings per

year is the norm but more frequent interaction between

members, between meetings, should be encouraged.

3.2. For effective collaborative management to take place it is

important that all DMG Members should attend every meeting

or be represented by someone authorised to make appropriate

decisions on their behalf.

3.3. In addition to landholding Members, including public

sector owners, public agencies such as SNH and Forestry

Commission Scotland should be in attendance and other

relevant authorities such as Police Scotland may be invited to

attend DMG meetings.

3.4. Meetings should operate to an agenda and be accurately 

minuted.  Attendees should be encouraged to participate and 

agreed actions and decisions should be recorded.

3.5. Group can demonstrate a capacity to deal with issues 

between meetings as they arise, and to provide an ongoing 

source of communication and advice as required.

4. Constitution & Finances

4.1. All DMGs should have a Constitution which defines the 

area of the Group, sets out its purpose, its operating 

principles, membership and procedures, in addition to 

providing for appointing office bearers, voting, raising 

subscriptions and maintaining financial records

4.2. Good management and budgeting of finances

5. Deer Management Plans

5.1. All DMGs should have an up to date, effective and 

forward looking Deer Management Plan (DMP).

5.2. The DMP should record all the land management 

objectives within the DMG area. 

5.3. Where applicable, the plan should include a rolling 5 year 

population model

5.4. Appropriate use of maps to illustrate relevant detail.

5.5. The DMP should identify the public interest aspects of 

deer management

5.6. DMP should make appropriate reference to other species 

of deer within the DMG area, and provide a level of detail 

proportionate to this interest.

5.7. It should include a list of actions that deliver the 

collective objectives of DMG Members as well as public 

interest objectives.  These actions should be updated annually 

5.8. It is important that all DMG Members should play a full 

part in the planning process and in the implementation of 

agreed actions

5.9. The DMP may identify potential conflicts and how they 

can be prevented or addressed to ensure an equitable 

approach to the shared deer population.

5.10. Relevant local interests should be consulted on new 

DMPs and advised of any changes as they come forward.  

6. Code of Practice on Deer Management

6.1. The Code should be endorsed by all DMGs and referenced 

in both the Constitution and Deer Management Plan of every 

Group.  The terms of the Code should be delivered through 

the Group Deer Management Plan.

7. ADMG Principles of Collaboration

7.1. The Principles of Collaboration should be incorporated into 

all DMG Constitutions and Deer Management Plans.

8. Best Practice

8.1. All deer management should be carried out in accordance

with Best Practice.



8.2. All Deer Management Plans should reference and follow 

WDBP which will continue to evolve.

9. Data and Evidence gathering- Deer counts

9.1. Accurate deer counting forms the basis of population

modelling. An ethos that reflects this should be in evidence

Green where DMG demonstrate a counting policy, with actions, that looks 

for a population estimate (whether by foot count or by Helicopter count) at 

least every 3-5 years, an assessment of the information gathered and a 

responsive and adaptive cull planning process.

DMP/WP/Minutes captures this information on counting programme ; using this as 

the basis for population modelling
100%

9.2. As publicly funded aerial counts are now exceptional,

DMGs should aim to carry out a regular well planned

coordinated foot count of the whole open range deer

population.  The norm is to count annually.

Green where counting is undertaken on a 3-5 year basis; rationale and 

justification set out where this is not the case as a minimum
Figures and discussion evidenced and captured in Minutes/WP 100%

9.3. Recruitment and mortality counts are also essential for 

population modelling. 

Green where undertaken annually and overall Group figure calculated.
DMP/ Minutes/ Working Plan captures count programme - group to deliver in 

accordance with milestones against this
100%

9.4. Other census methods may be required in some 

circumstances, e.g. dung counting in woodland or other 

concealing habitats or on adjoining open ground.

10. Data and evidence gathering- Culls

10.1. All DMGs should agree a target deer population or

density which meets the collective requirements of Members

without detriment to the public interest. 

Green where the Group has agreed a target which will deliver the objectives 

as set out within the DMP;  'agreed' is in relation to the DMG members, not 

SNH; where there's a contract or grant, or regulation is  being used then 

target density and appropriate cull levels will require agreement with 

SNH/FCS, but not otherwise.

Agreed in DMP/Minutes 100%

10.2. The cull should be apportioned among Members to

deliver the objectives of the DMP and individual management

objectives while maintaining the agreed target population and

favourable environmental condition.  

Green where the Group's overall cull, and apportionment of it in terms of 

distribution is appropriate to securing objectives set out in the DMP
Proposed and actual culls captured in DMP/WP/Minutes 100%

10.3. The Group cull target should be reviewed and, if

necessary, adjusted annually.

Green where the Group is operating to an up to date population model Update population model included within Action Plan 100%

11. Data and evidence gathering- Habitat Monitoring

11.1. DMGs should carry out habitat monitoring. Habitat

Impact Assessments (HIA) measure progress towards agreed

habitat condition targets on both designated sites and the

wider deer range.

Green if HIA undertaken across an appropriate proportion of the DMG area; 

milestones met in terms of reviewing results in relation to objectives 

outlined in DMP

Updated Action Plan and note of discussions and conclusions through 

minutes/papers.

75% Green, no Red

11.2. HIAs should be carried out on a systematic and regular

basis. A three year cycle is the norm but many find annual

monitoring useful. 

11.3. Data is required on other herbivores present and their

impact on the habitat.

11.4. DMPs should include a section on habitat monitoring 

methods and procedures and record annual results so as to 

measure change and record trends.

12. Competence

12.1. It is recommended that in addition to DSC 1 deer 

managers should also attain DSC 2 or equivalent.  

12.2. Deer managers supplying venison for public 

consumption are required to certify carcasses as fit for human 

consumption to demonstrate due diligence.  “Trained Hunter” 

status is required for carcass certification.

Training policy /section in DMP/ongoing monitoring and update through Meeting 

Minute/DMP update 

100% Green 

13. Training 

13.1. All DMGs should have a training policy and incorporate it 

in the DMP

13.2. All DMG Members or those acting on their behalf should

undergo the necessary training to demonstrate Competence.

13.3. The training policy should promote and record

continuing professional development through Best Practice

Guidance.

14. Venison Marketing

14.1. Membership of the Scottish Quality Wild Venison scheme 

is recommended by ADMG.

14.2. There is evidence of collaborative venison production 

within the Group

15. Communications

15.1. DMGs should include a Communications Policy in their 

DMP. External communication should be directed at parties 

not directly involved but with an interest in deer management 

including individuals, local bodies such as community councils, 

local authorities, local media and other specialist interests.  

15.2. An annual communication programme suitable to local 

circumstances is advised.  This might include a DMG website 

or a page on www.deer-management.co.uk, an annual 

Newsletter, annual open meeting, or attending local meetings 

by invitation.

15.3. A Deer Management Plan should be accessible and 

publicly available, and local consultation during its 

development is advised. DMP published on ADMG website or an alternative site.

100% Green 



Annex 2: DMG Public Interest Assessment 

proforma with priority criteria for 2019 

Assessment highlighted

Actions 1 to 14

Criteria Guidance to score Green in 2019 Evidence to demonstrate delivery 
National Target for 2019 

delivery

1.1. Carry out an assessment of effectiveness against the Benchmark

1.2. Develop a series of actions to be implemented and assign roles

1.3. Produce and publish a forward-looking, effective deer management plan 

which includes the public interest elements relevant to local circumstances. 

The plan should contain an action plan which sets out agreed actions and 

monitors delivery. Minutes of DMG meetings should be made publicly 

available.

Green where DMG has DMP in place and an Action Plan which is updated annually, and 

there is a clear process for reviewing delivery.  The term 'effective'  refers to the extent 

to which agreed management actions will deliver objectives set out within the plan  

DMP on website, along with up to date Action 

Plan, Meeting Minutes and Agendas 
100% Green 

Summary : Agree a colour for current delivery of the Action (red, amber, 

green) and detail what is going to happen to deliver future actions

2.1. Identify designated features, the reported condition and herbivore 

pressures affecting designated sites in the DMG area.

Green where the extent and condition of features is described in the DMP

Captured in Plan or Action Plan 100% Green

2.2. Identify and agree actions to manage herbivore impacts affecting the 

favourable condition of designated features.

Green where action plans for features are in place, with milestones and agreed with 

SNH;  Green where  feature(s) are URDTM based on DMP; Green if features are URDTM 

due to agreement with SNH post-DMP/2016 assessment and milestones are being met; 

Criteria based on development of deer actions, but  developed with the context of wider 

impacts in mind i.e. density targets developed with consideration of other herbivores 

using that ground and the implications on this on sustainable deer densities

Actions clearly articulated in DMP/Action 

Plan/Meeting Minutes with associated 

timescales for delivery 

80% Green

2.3. Monitor progress and review actions to manage herbivore impacts 

affecting favourable condition.
Green where mechanisms for adaptive management are agreed in the DMP and being 

delivered in line with  milestones set out in the DMP; Green judged against actions set 

out in DMP, rather than all actions necessary to deliver the site into favourable 

condition

Actions clearly articulated in DMP/Action 

Plan/Meeting Minutes with associated 

timescales for delivery; Evidence that actions/ 

progress being reviewed i.e. update in 

published Minutes or updated Working Plan

80% of 2.2 Green

Summary : Agree a colour for current delivery of the Action (red, amber, 

green) and detail what is going to happen to deliver future actions

3.1. Establish overall extent of woodland and determine what proportion is 

existing native woodland. 
Green where the extent of the woodland is described through the DMP 

Captured in Plan or Action Plan using NWSS 

data, or otherwise where alternative data has 

been collated

100% Green 

3.2. Determine current condition of native woodland.

Green where DMP/WP sets out %of impacts in V. High, High, Medium or Low categories; 

Green based on process of understanding condition and not the condition itself  

Captured in Plan or Action Plan using NWSS 

data, or otherwise where alternative data has 

been collated and is favoured by the group; 

clearly articulating fencing developments in 

Meeting Minutes

100% Green 

3.3. Identify actions to retain and improve native woodland condition and 

deliver DMG woodland management objectives. 

Green where Plan/Working Plan/Meeting Minutes demonstrates evidence of strategic 

group consideration and captures actions, including rationale where action to improve 

woodland condition are not considered Group priority or Group have demonstrated 

limitations to current delivery, e.g. through exploring grant availability ;delivery focussed 

on the group process for setting out what their contribution is, not on the amount they 

will deliver

Clear actions articulated in Plan/Action plan or 

captured through meeting minute; Group to 

demonstrate evidence base

No Red 

3.4. Monitor progress and review actions to manage herbivore impacts.

Summary : Agree a colour for current delivery of the Action (red, amber, 

green) and detail what is going to happen to deliver future actions

4.1. Identify and quantify extent of recent woodland establishment (through 

SRDP (last 5 years) and through other schemes).

Green where planning process is clearly articulated and minuted/ incorporated into 

Working Plan; Detail of schemes being entered into are shared at DMG meeting, 

minuted and incorporated into Working Plan ; delivery is judged against planning 

process - not the amount being contributed.

Captured in Plan or Action Plan 100% Green

4.2. Identify and quantify opportunities and priorities for woodland expansion 

over the next 5-10 years.

Green where DMG  have implement actions agreed through the planning process (i.e. 

the actions set out in 4.2).

Clearly articulate in DMP/Action Plan/Meeting 

Minutes with associated timescales for 

delivery.

60%

4.3. Consider at a population level the implication of increased woodland on 

deer densities and distribution across the DMG.

Green where Group have demonstrated re-calculation of densities associated with 

different scenarios and considered implications of woodland proposal on deer 

movement where proposals are put forward; actions to monitor and mitigate against 

undesirable impacts agreed and minuted.

Discuss at DMG meeting and clearly articulate 

discussion and capture actions in Meeting 

Minute/Action Plan.

100%

4.4. Implement actions to deliver the woodland expansion proposals and 

review progress.

Green is judged against delivery of deer management measures associated with 

schemes as/if they come through  (rather than delivery of the scheme itself which rests 

with individual properties - i.e. not judging implementation of actions to get LTFPs etc. 

agreed etc).

Clear actions articulated in Plan/Working plan 

or captured through meeting minute. Group 

to demonstrate evidence base.

100%

Summary : Agree a colour for current delivery of the Action (red, amber, 

green) and detail what is going to happen to deliver future actions

5.1. Identify and quantify the habitat resource by broad type.

Green where the extent and broad type of habitat has been described within the DMP

Captured in Plan or Action Plan 100% Green

1. ACTIONS to 

develop 

mechanisms to 

manage deer

3. ACTIONS to 

manage deer to 

retain existing 

native woodland 

cover and 

improve 

woodland 

condition in the 

medium to long 

term.

4. ACTIONS  to 

demonstrate 

DMG 

contribution to 

the Scottish 

Government 

woodland 

expansion 

target of 25% 

woodland cover.

2. ACTIONS for 

the delivery of 

designated 

features into 

Favourable 

Condition.

   

  

  

   

 



5.2. Identify required impact targets for habitat types.

Green where DMGs have agreed impact targets in DMPs/Minuted; delivery is assessed 

against the appropriateness of these targets in delivering the objectives within their 

DMP; SNH to provide broad guidance on sustainable impact ranges across difference 

habitat types - DMG to rationalise operating out with these parameters where this is the 

case; broad SNH targets as ultimately where all DMGs should  aim for, but groups will be 

assessed against having interim stepping stone targets to getting there.

Agreed and captured in DMP/Action 

Plan/Meeting minutes  
66% Green

5.3. Quantify a sustainable level of grazing and trampling for each of these 

habitat types. 
Green where DMG have set out process for assessing current impacts, setting desired 

impact range and population targets to deliver these (quite a crude approach); as per 

5.2., DMG will be judged against whether these grazing levels will deliver the Group's 

agreed impact target

Agreed and captured in DMP/Action 

Plan/Meeting minutes  
30% Green, no Red

5.4. Identify where different levels of grazing may be required and prioritise 

accordingly.
Green where the group identify and set out actions for localised management to deliver 

5.2. and 5.3

Clear actions articulated in Plan/Action plan or 

captured through meeting minute; Group to 

demonstrate evidence base   

30% Green, no Red

5.5. Conduct herbivore impact assessments , and assess these against 

acceptable impact ranges. Where necessary identify and implement actions 

to attain impacts within the range. 

Green where HIA is being undertaken at appropriate DMG scale and mechanisms for 

using this data to inform cull planning are clearly articulated i.e. if they're delivering 

against milestones set out in DMP but haven't yet used data to inform cull planning then 

still green

Clear actions articulated in Plan/Action plan or 

captured through meeting minute; Group to 

demonstrate evidence base   

30% Green, no Red

5.6. Regularly review information to measure progress and adapt 

management when necessary. 

Summary : Agree a colour for current delivery of the Action (red, amber, 

green) and detail what is going to happen to deliver future actions

6.1. Quantify the extent of the carbon-sensitive habitats within the DMG 

range. 

6.2. Conduct herbivore impact assessments, and assess these against 

acceptable impact ranges for these sensitive habitats. Identify and implement 

actions to attain impacts within the range.

6.3. Identify opportunities for the creation/restoration of peatlands
Green where planning process is clearly articulated and minuted/ incorporated into 

Working Plan; Detail of schemes being entered into are shared at DMG meeting, 

minuted and incorporated into Working Plan ; delivery is judged against planning 

process - not the amount being contributed

Captured  in DMP; ongoing monitoring and 

update through Meeting Minute/DMP update 

; Group to demonstrate evidence of schemes 

currently underway

100% Green

6.4. Contribute as appropriate to River Basin Management Planning

Summary : Agree a colour for current delivery of the Action (red, amber, 

green) and detail what is going to happen to deliver future actions

7.1. Manage invasive non-native species (e.g. muntjac) to prevent their 

establishment and spread e.g. report sightings of muntjac to SNH

7.2. Agree on local management of other non-natives which may be utilised 

as a resource e.g. sika, fallow, goats, to reduce their spread and negative 

impacts.

Summary : Agree a colour for current delivery of the Action (red, amber, 

green) and detail what is going to happen to deliver future actions

8.1. Identify any historic or cultural features that may be impacted by deer 

and undertake deer management to

8.2. Consider the implications of fencing on the landscape with due regard to 

the Joint Agency Guidance on Fencing.

Summary : Agree a colour for current delivery of the Action (red, amber, 

green) and detail what is going to happen to deliver future actions

9.1. Undertake a skills and training assessment to establish current skill levels 

applicable to deer management within the DMG.

9.2. Identify training and development needs / requirements of DMG 

members including opportunities for Continuous Professional development  

(i.e. in relation to Best Practice).

9.3. Ensure all those who actively manage deer are “competent” according to 

current standard

Green where mechanisms for ongoing audit are in place (i.e. meeting agenda item and 

minuted).

Captured in DMP; ongoing monitoring and 

update through Meeting Minute/DMP update.
100% Green

9.4. Promote and facilitate the uptake of formal and CDP training 

opportunities for those participating in deer management.

Summary : Agree a colour for current delivery of the Action (red, amber, 

green) and detail what is going to happen to deliver future actions

10.1. Identify and quantify public safety issues associated with deer within 

the DMG area. e.g. DVCs, airports etc.

10.2. Identify actions with landowners, Local Authority, DMG to reduce or 

mitigate public safety risk and monitor effectiveness of actions.

5. ACTIONS to 

monitor and 

manage deer 

impacts in the 

wider 

countryside.

6. ACTIONS to 

improve 

Scotland’s 

ability to store 

carbon by 

maintaining or 

improving 

ecosystem 

health.  

7. ACTIONS to 

reduce or 

mitigate the risk 

of establishment  

of invasive non-

native species

8. ACTIONS to 

protect 

designated 

historic and 

cultural features 

from being 

damaged by 

deer e.g. by 

trampling.

9. ACTIONS to 

contribute to 

delivering higher 

standards of 

competence in 

deer 

management.

   

  

 

 

  

  

 



10.3. Identify means of ensuring food safety is maintained in carcass handling 

and venison processing and compliance with BPG in relation to meat hygiene

Green where mechanisms for ongoing audit are in place (i.e. meeting agenda item and 

minuted)

Captured in DMP; ongoing monitoring and 

update through Meeting Minute/DMP update
100%

10.4. Ensure deer managers are familiar with notifiable diseases, that a 

system for recording is in place and all deer managers are familiar with 

course of action to take.

Green where mechanisms for ongoing audit are in place
Captured in DMP; ongoing monitoring and 

update through Meeting Minute/DMP update
100%

10.5.  Ensure that that appropriate bio security measures are enacted when 

visitors from areas where CWD is present are involved with deer 

management activities

Green where mechanisms for ongoing audit are in place (i.e. meeting agenda item and 

minuted)

Captured in DMP; ongoing monitoring and 

update through Meeting Minute/DMP update
100%

10.6. Identify opportunities to raise awareness of the risks associated with 

Lyme Disease

10.7. Identify main access and recreational activity within the DMG area and 

assess how this fits with deer management activity.

10.8. Identify actions to mitigate any public access and recreation activity 

during peak periods of deer culling e.g. use of Hill phones and web sites

10.9. Facilitate public access promote positive communication between 

visiting public and wildlife managers.

Green where -  DMGs articulate the initiatives planned and implemented to meet 

responsibilities on access and initiatives to promote the messages around the deer 

management.

Captured in DMP; ongoing monitoring and 

update through Meeting Minute/DMP update

100%

Summary : Agree a colour for current delivery of the Action (red, amber, 

green) and detail what is going to happen to deliver future actions

11.1. Identify and quantify the main sources of revenue related to deer 

(sport, tourism etc.

11.2. Identify and quantify deer-related employment. Identify opportunities 

to increase and improve prospects throughout the DMG. 

Green where mechanisms for ongoing audit of  associated with Deer Management are 

in place.

Captured in DMP/Action Plan; periodic review 

and update through Meeting Minute/Action 

Plan update.

70%

11.3.  Identify opportunities to add value to products from deer management 

(SQWV, venison branding)

 11.4.  Explore options for larder sharing, infrastructure improvement and 

carcass collection to ensure maximum benefit from venison production whilst 

reducing carbon costs.

Summary : Agree a colour for current delivery of the Action (red, amber, 

green) and detail what is going to happen to deliver future actions

12.1. Identify and quantify capital investment in deer management related 

infrastructure. 

12.2. Identify where deer are impacting on other land uses and include all 

relevant stakeholders to assist the group in understanding costs of deer 

within the DMG (e.g. woodland, agriculture, DVCs)

Green where impacts identified and DMG can demonstrate through DMP/WP/Minutes 

how efforts to resolve and address this have been made. In terms of understanding 

costs of deer this requires some analysis of the information which should be evidenced 

in form of actual reporting - i.e. group discussion paper.

Captured in DMP/Action Plan; periodic review 

and update through Meeting Minute/Action 

Plan update.

50%

12.3. Where there are management changes, assess the likely changes to the 

economic costs across the DMG

12.4. Formulate a strategy to minimise the negative economic impacts in an 

equitable way. 

Summary : Agree a colour for current delivery of the Action (red, amber, 

green) and detail what is going to happen to deliver future actions

13.1. Provide regular opportunity for wider community and public agency 

engagement in planning and communications. 

13.2. Identify and implement actions to address community issues on deer or 

deer management activity.

Green where Group can provide evidence of efforts to engage Community Council and 

providing regular opportunity for this, and wider interest groups.

Captured in DMP/Action Plan; periodic review 

and update through Meeting Minute/Action 

Plan update.

100%

13.3. Support and promote wider opportunities to further education on deer.

Summary : Agree a colour for current delivery of the Action (red, amber, 

green) and detail what is going to happen to deliver future actions

14.1. Agree, collate and review data available within the DMG which might be 

used as a proxy for deer health/welfare i.e. recruitment, winter mortality, 

larder weights etc. 

14.2. Take reasonable actions to ensure that deer culling operations 

safeguard welfare; for culled and surviving animals (e.g. for example by 

following BPG)

Green where the DMGs acts as a forum to openly discuss and promote compliance with 

BP and to openly discuss issues and identify concerns raised by interested parties, and 

to response to the concerns appropriately. 

For the group to set out the evidence base - 

so about more than just referencing in DMP.
100%

14.3. Take reasonable actions to ensure that the welfare of surviving 

populations is safeguarded (e.g. provision and access to food and shelter) Green where mechanisms are in place to assess the wider welfare considerations as 

described through Best Practice and recorded through DMP/Action Plan/Minutes.

For DMG to provide evidence base on how 

they are doing this.

100%

14.4.Periodically review information on actions to safeguard welfare, identify 

and implement changes as required. DMG to provide evidence base and ensure 

that they are discussing at meetings

100%

Summary : Agree a colour for current delivery of the Action (red, amber, 

green) and detail what is going to happen to deliver future actions

11. ACTIONS to 

maximise 

economic 

benefits 

associated with 

deer

12. ACTIONS to 

minimise the 

economic costs 

of deer, and 

ensure deer 

management is 

cost-effective

13. ACTIONS to 

ensure effective 

communication 

on deer 

management 

issues.

14. ACTIONS to 

ensure deer 

welfare is taken 

fully into 

account at 

individual 

animal and 

population level.

10. ACTIONS to 

Identify and 

promote 

opportunities 

contributing to 

public health 

and wellbeing.
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RECRUITMENT COUNTS 

Recruitment counts have been undertaken by most of you that have fed back to the following; 

 

Net recruitment was recorded at an average of 20% for this year, which correlates to low calving rates, and quite 

high levels of winter mortality reported, especially amongst calves. 

POPULATION MODEL 

There are three factors that impact on the model this spring, (a) low net recruitment rates, (b) winter mortality 

above predicted levels, and (c) the low count figure.  I have run some analysis based on two scenarios; 

1. Ignoring the count figure but including an allowance for increased winter mortality and lower net 

recruitment, and 

2. Rebasing the model on the count figures plus 10% for missed deer in woods, including an allowance for 

increased winter mortality and lower net recruitment. 

The results are stark.  If we follow the count model and forecast using Deer Management Plan cull targets (300 

to 350 stags, 650 hinds and 200 calves) the model forecasts an abrupt crash in spring deer numbers as shown 

on the right hand chart below; 

  

If we ignore the count, but just factor in the lower net recruitment and higher mortality the left hand chart shows 

a much more muted population response. 

Both models show a reducing population, but to as low as 2000 head in the top model, as opposed to 4800 in 

the bottom.  4800 represents 17/km2 which is in line with our long term objectives.  2000 represents 6/km2 
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Tha am post-dealain seo agus fiosrachadh sam bith na chois 
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East Loch Ericht DMG 

Website:  elocherichtdmg.deer-management.co.uk 
 

 

 
4. 
 

 
Helicopter Count (26/4/24)  
 
 

Property Stags Hinds Calves Total 

Atholl (The Dall) 67 121 21 209 

Auchleeks 81 226 57 364 

Blairfettie 113 0 0 113 

Corrievarkie 187 101 30 318 

Craiganour 526 626 165 1317 

Dalnaspidal 0 0 0 0 

Drumochter (south) 94 259 53 406 

Dunalastair 168 543 129 840 

Garbruach 0 0 0 0 

Talladh-A-Bheite 193 188 61 442 

TOTAL 1429 2064 516 4009 
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ADMG & NatureScot Updates 
 
Deer Management Plan  
 
Any other business 
 

8. Date of Next Meeting 
 

  
  
  
  
  
  
 

 

 

 












