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	Purpose
	Decision

	How does this link with our corporate priorities of improving biodiversity or delivering nature-based solutions to climate change:
	This paper presents Q2 progress towards delivery of our corporate priorities as laid out in our Business Plan, A Nature-Rich Future for All: Year 4.


	Summary:
	At the end of Q2, performance for our Corporate Plan objectives, matched to actions in our Business Plan, is that 8 are rated as green with 1 rated as amber. There is an overspend on the Resource budget reflecting in-year surrenders to be made. The Paybill forecast is to be updated following confirmation of our pay settlement. Direct Capital is currently on track whereas an underspend is showing in Indirect Capital with the intention of handing budget back to SG at SBR on 10 November. 3 Corporate Risks have been de-escalated, as well as changes made to 5 risk scores. In the People Report, five indicators are green and two, rated as amber.

	[bookmark: _Hlk214357932]Actions: 
	· Note the overall performance of the people measures 
· Note the position of the resource and capital budgets 
· Note the current rating of the corporate risks
· Note the overall performance against the Business Plan objectives

	Recommendations: 
	The Board is asked to:
· agree to the revised format or suggest any further revisions if required; and,
· endorse the report as a record of our delivery and progress for Q2.

	Report Author(s):
	Directors, Deputy Directors, Strategic Resource Managers, FP&P Team, P&OD Team

	Sponsor:	
	Jane Macdonald
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Purpose 
1. This paper presents our performance for Q2 2025/26. It addresses delivery of our corporate priorities by reviewing performance against our Business Plan, progress towards maximising our available budget, assessing risks for delivery and, information on how our people are supporting the resourcing of our work.

2. The Performance Report has been revised following feedback from the Board to give an up-front, at a glance, overview of key performance statistics and key issues. We are also trying to streamline the introductory narrative and support it with greater detail in the Annexes to the report. We have also rearranged the order so that priority is given to the key corporate services of People, Finance, Risk, Reputation and Brand management.

High Level Performance Summary

People 
3. Figure 1 shows the high-level overview of our People metrics. Generally, metrics remain stable with no significant changes in trends. More detailed commentary is in Annex 1. 
[bookmark: _Hlk214456366][bookmark: _Hlk214456367]BOARD/223/11
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People Scorecard

Of the 7 People indicators, 5 are green and 2 are amber. The workforce and retirement profile are combined together for the purpose of this summary.  
          Attendance     
RAG due to the levels of absence being below the public sector levels in 2024 
· An increase in sick days per person - 1.17 days to 1.64 days (↑0.47 days per person). Mental health absences remain the top reason for absence. 
· Short-term absences continue to be most of the working time lost, with 184 days lost (↑15.5 days). The top reason for short term absence cold, cough, flu, respiratory problems.


  Health, safety & wellbeing
RAG rating is due the level accidents, however the number of these have significantly reduced and moving towards a green rating.  
· Reduction in the number of accidents from 29 to 18.  
· Near misses have increased from 3 to 10.  
· 3 of the near misses related to confrontational situations with members of the public. A risk review is currently being carried out for ARC.   
· Eco grief introductory session was run during Climate Week.
· Age Positive and Young Employee networks held inter-network meeting.  






 Workforce and retirement profile
RAG due to confidence in forecasting against tracking and turnover benchmarking.
· Overall turnover is static at 9%. National average is 15% (CIPD)
· 22% of organisation aged 57+.
· Retirements in 2025/26 are forecast to be 23. The current forecast is accurate at 65% with 15 retirements taking place in the first two quarters.
· Average retirement age is 66.
· [bookmark: _Hlk213080014]The ageing workforce needs more effective planning for the loss of corporate knowledge using, for example, phased retirements and mentoring programmes. 
· This is particularly relevant in the context of the new corporate plan and the potential for significant loss of skills and knowledge over this period. This will be planned into workforce and strategic workforce planning actions for 26/27. 







Internal movement
RAG rating due to continued upwards and headcount level being above 800.

Overall Headcount: 821(↓2) and FTE is 760 (↑1)
Permanent:
Headcount – 751 and FTE - 694
Fixed Term:
Headcount – 70 and FTE – 66
· 13 new starters (6 on permanent contracts and 7 on FTAs).  
· From the FTA review the FTA headcount down 70 HC, (66 FTE). This is a reduction of 64HC (64 FTE) from Q4 2024/25. 
· Permanent headcount is up 66 HC (64 FTE) as an outcome of the FTA review.  




       Recruitment 
· RAG due to the comparison of the time to hire figures and the positive feedback on candidate experience.
· Time to hire is on average 1.6 months which is in line with trend analysis across all industry sectors.
· 91% of applicants who provided feedback, would apply for future roles at NatureScot.  
· 79% of applicants who provided feedback, were content with the overall recruitment process.  


[bookmark: _Hlk205475869]      Employee relations
· RAG rating due to number of formal cases being at a low level
· Formal casework remains static at 3 open cases
· Informal casework up from 25 to 31 which is positive as it reflects more proactive management of issues.  
· Steps have been taken to improve case management processes and to ensure that formal cases are progressed efficiently.  



Key work to note:
Pay negotiations for 2025/26 have progressed to a formal offer. TU partners have balloted members. If agreement is reached, pay uplifts should be implemented in the December payroll backed to April 2025.



Figure 1: People Scorecard							 BOARD/223/11


Finance 
5. Figure 2 shows the key Finance metrics. There is an overspend on the Resource budget reflecting in-year surrenders to be made.  The Paybill forecast is to be updated following confirmation of our pay settlement.  Direct Capital is currently on track whereas an underspend is showing in Indirect Capital with the intention of handing budget back to SG at SBR on 10 November.  Funding programmes are working towards the Spring Budget Review deadline to provide us with their accurate forecasts. Further detail at Annex 2.  

Figure 2: Finance Scorecard
	[bookmark: _Hlk211507053]Figure 2:
Financial Metrics (£m)
	Measure *
	Budget
	Expected Outturn
	Variance
	Rating

	Resource Budget
	Outturn within 1% of final budget
	71.6
	72.5
	(0.9)
	ON TRACK

	Capital
	Outturn within 5% of final budget
	3.0
	2.9
	0.1
	MINOR SLIPPAGE

	Indirect Capital
	Outturn within 5% of final budget
	25.4
	22.9
	2.5
	MINOR SLIPPAGE

	Paybill 
	Outturn within 1% of final budget
	46.0
	46.0
	0.0
	MINOR SLIPPAGE

	Project Allocation
	Outturn within 1% of final budget
	16.5
	17.8
	(1.3)
	MINOR SLIPPAGE

	Peatlands
	Outturn within 1% of final budget
	21.1
	20.0
	1.1
	MAJOR SLIPPAGE

	Farming with Nature
	Outturn within 1% of final budget
	0.8
	0.8
	0.0 
	ON TRACK

	Nature Restoration Fund 
	Outturn within 1% of final budget
	11.5
	9.8
	1.7
	MAJOR SLIPPAGE

	FIRNS
	Outturn within 1% of final budget
	1.5
	1.5
	0.0
	ON TRACK

	Rainforest Restoration Fund
	Outturn within 1% of final budget
	1.8
	1.7
	0.1
	MINOR SLIPPAGE


*Resource under 1% - on track, up to 10% minor slippage, over 10% major slippage (** Capital under 5% / up to 10%)
Risk 
6. Figure 3 shows the summary of the corporate risk register. One risk was de-escalated following the appointment of a new CEO and Risk 393: Future Funding was updated with a greater strategic focus on financial sustainability allowing for its consolidation with 2 now de-escalated risks (761: Grant Funding Liabilities and 755: Strategic Resource Management). Annex 3 contains more detail on risk movements.


Figure 3: Corporate Risk Register Summary
[image: Corporate Risk Register Summary]
Reputation and Brand
7. Communications have focused on balancing issues (e.g. Gulls Summit and Guga) with proactive media stories and promotional activity, most notably Make Space for Nature, Scottish Outdoor Access Code and Nature Heroes. Our media reach remains high as a result. 

8. We can assume that negative coverage has reached a wider audience and will impact our reputation. Social media remains challenging which can impact frontline colleagues. Elsewhere, we have seen strong stakeholder engagement with the Nature of Scotland Awards, Royal Highland Show, game fairs, Peatland Action and Helping it Happen Awards as well as community engagement through partnership initiatives like Species on the Edge. Corporate Plan stakeholder engagement led to nearly 200 key interest groups and individuals having the opportunity to provide feedback.

9. Looking ahead, issues management will feature and this is reflected in the Corporate Risk assessment. We have an internal protocol that will help manage any toxic social media. 
Operational Delivery Scorecard
10. Figure 4 shows the RAG status of delivery plans and their alignment with the 4 foundation blocks and internal transformation. Key highlights for the quarter are noted, and further details are provided in Annex 4.


Figure 4: Operational Delivery Scorecard
	 
	1
	2
	3
	4
	5

	
	Drive nature positive change
	Achieve30x30 
	Increase P&PS investment 
	Land & wildlife management
	Transformation 

	30x30
	 
	First 4 Nature 30 sites recognised
	 
	 
	 

	Manage deer 
& wildlife
	 
	 
	 
	Beaver translocation to Beauly
	 

	Planning &reg.
	 
	 
	Engaging on onshore wind sector deal
	 
	 

	Marine trans.
	Progress on PMF policy
	 
	Engaging industry on offshore cost recovery
	 
	 

	Peatland
	£17m of grant offers issued for project delivery
	 
	 
	 
	 

	Transform Ag.
	Recruited 200+ farmers to Biodiversity project
	 
	 
	 
	 

	Private sector inv.
	 
	 
	Investment prospectus discovery phase complete
	 
	 

	Natural capital
	Limited release of NC Tool
	 
	 
	 
	 

	NWW
	 
	 
	 
	 
	Project Cornerstone initiated
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Quarterly Commentary

Progress
11. Significant progress has been made across a wide range of work.
a) Work on marine energy cost recovery through co-design work with industry and discussions with SG and Crown Estate Scotland.
b) Significant progress with the launch of the Nature30 site accreditation.  Four sites recognised and more in the pipeline.
c) Following the September Gull Summit, we will work with Local Authorities on practical solutions, encouraging a collaborative approach to effective management.
d) Strategic Rural Network (SRN) work is almost complete. Siting masts in remote, designated areas increases network coverage and triggered National Interest cases.
e) Section 37 Accelerated Strategic Transmission Investment (ASTI) applications are being completed to tight deadlines for Spittal to Beauly and Kintore to Tealing overhead lines. 
f) Recruited over 200 farmers and crofters to test Stage 2 of the Farm Biodiversity Project (Measure), and over 160 user testers of the Natural Capital Tool Beta release. 
g) Offered 14,000 Ha of peatland contracts which puts us on track to deliver 12,000 Ha of peatland restoration - a 30% increase on last year.
h) We granted licences for the release of six beaver families in the Beauly catchment.
i) Stirling office moved to the Innovation Park at Stirling University.
j) There has been a good level of internal and external engagement in the new corporate plan, as this moves into the final stages of development.

Challenges
12. The main challenges identified are noted below.
a) There are 11 Amber actions under SBS of which eight have an agricultural upland land management connection. This difficulty was anticipated and possibly indicates the need for SLT to develop options for strategic influencing. 
b) More widely, we are concerned that agricultural transformation is not progressing at the pace needed. Proposals will be made to SLT and Board to address these concerns.
c) Demands for review of the Scottish Outdoor Access Code (SOAC) are increasing and require us to show more leadership. 
d) Slowing of spend because of procurement capacity issues. Risk of slowing delivery and increased risk of underspend in-year. This is exacerbated by the AO template process. 
e) Pace extremely slow on estates work led by Single Scottish Estate (SG) impacting Perth and Inverness.  However, there is an opportunity to pursue an early move to Pullar House resulting in c£200k savings p/a.
f) Work on developing the Investment Prospectus is now picking up pace but is rated as amber due to slippage in project timescales. Additional in-year budget secured to achieve prospectus launch by end of Q4.
Forward Look
13. Looking ahead for Q3 and into Q4, these are the key areas of work to be delivered.
a) Finalise future governance arrangements for Nature30 site recognition following feedback from Board.
b) Marine protection consultation due to start.  
c) Take forward discussions with SG and industry over next steps on cost recovery options for offshore wind work, including a request for SG to underwrite 2026-27 additional staff needs whilst cost recovery mechanism is finalised.
d) Gain momentum with partners on SBS Delivery Plan Actions.  NatureScot-led actions are progressing well, but co-led actions are vulnerable to delays.
e) Ministerial summit on next steps for Galloway following up on lessons learned from the National Park consultation. We will develop a NatureScot position.
f) National Invasive Non-Native Species (INNS) Action Plan to go through internal and external engagement process. INNS summit to take place on 1 December.
g) Obtain Board and Ministerial sign off on the 2026-2030 Corporate Plan
h) Conclude NatureScot Estate Strategy Review.
i) Corporate Plan launch to staff.
j) Nature of Scotland Awards scheduled, and we are working with priority stakeholders to promote and support it.


Annex 1 - People Headlines
[bookmark: _Hlk210219791]
People Programme Board 	
1. The overall programme has an amber RAG rating due to resourcing pressures. 

2. The Skills Development Programme returned to an amber RAG rating (from red), following the launch of the interim learning hub on the Intranet. 

3. Career Conversations is green – Our focus is on embedding the approach into business as usual.

4. [bookmark: _Hlk213142416]Developing our Safety Culture is green – Stress Survey action plan is priority focus. 

5. Strengthening our Connections is amber. Focus is on gathering and promoting best practice. 

6. Fusion Optimise is amber. Ongoing recruitment is nearing completion. 

7. The Leadership Development project is green and is focusing on the Sustainable Leadership Community. 
Employee Benefits	
8. Employee Assistance Programme (EAP) has seen continued growth in the number signed up to the Spectrum website. We now have 37% of employees signed up, with a total of 654 visits to the web page.


Annex 2 – Finance Performance Detail

Resource Budget Performance

1. An overspend of £0.9m is currently forecast on the Resource budget.  This assumes £1.2m of surrenders will be achieved.  To come in on budget, we need to achieve £2.1m of surrenders.  

2. The current 4-year average level of surrenders is £2.9m which is £0.1m higher than the total value of surrenders received in 2024/25 for Q3 and Q4.  At the same point in 2024/25 an overspend of £1.6m was forecast.  

3. The current Paybill budget and forecast is £46m.  Savings target of £0.9m has been earmarked for reinvestment in staffing for 25/26.  

4. Finance team colleagues engage with Objective Leads monthly to review progress and financial performance for their objectives, advising them to make changes to the confidence level as commitments, spend and surrenders are progressed.

5. The project budget and target are £16.5m with a current expected outturn of £17.8m.  The Project Allocation Forecast Tracker does not include any ring-fenced funds.  The JNCC contribution is also not included.

6. The Farming with Nature budget is £0.8m.  We are currently forecasting full spend on this programme.

7. The Facility for Investment Ready Nature in Scotland (FIRNS) budget is £1.6m (£1.2m from SG and £0.4m transferred from NRF).  We are forecasting £1.5m on this programme.

8. We have received £1.5m of income to date.  We are forecasting income of £5.1m.  We are behind compared to last year (29% v 55%), but this will be rectified once the SMEEF grants complete their expenditure, and the deferred income is released.  
Indirect Capital 
9. The Indirect Capital budget is made up of £16.9m for Peatland Action, £7.5m for Nature Restoration and £1m for Rainforest Restoration, giving us a total budget of £25.4m.  At the end of Q2, we are forecasting an underspend of £2.5m (£1.1m from Peatland Action and £1.4m from Nature Restoration). 

Peatland Action
10. Peatland Action has a resource budget for the year of £4.2m. We are currently forecasting an underspend of £4k, however this is after allowing for 10% slippage on the paybill forecast due to staff turnover.  It is expected to finish the financial year on budget.

11. The Peatland Action indirect capital budget is £16.9m.  The current forecast is £15.8m, being an underspend of £1.1m. Since the contract offers went out in August most projects have been accepted, and a large number have started. An additional funding panel was held on 10 September for Strath Caulaidh on the Midlothian Deer Management Group cases which resulted in a further three projects being approved and offered bringing the total of projects approved to 69.  Three projects were withdrawn by the applicant and have been removed from the forecast.

12. [bookmark: _Hlk213420208]The forecast is made with the expectation that spend on restoration projects will incur 20% slippage in line with the rate of slippage in the prior year.  Discussions were held at the Peatland Action Governance Board, and we handed back hand back £1m so that forecast spend is brought in line with funding. This was detailed as efficiency savings within the Peatland programme as we are delivering in excess of our target with less resource.

13. [bookmark: _Hlk205374757]At the request of SG, Peatland Action applied for additional funds through the Shared Island Initiative to enable a return of £650k claim from the Shared Island Fund for the purpose of passing through to Scottish Water.

14. Actual hectares completed and cash spend to date is below:

	 
	Hectares
	Resource spend
	Indirect Capital spend

	Target
	 12,000 
	            £4,180,000 
	                     £16,870,000 

	Completed/spent to date
	   1,993 
	             £1,703,371 
	£2,342,089 

	Remaining
	10,007
	            £2,476,629 
	                     £14,527,911 



Nature Restoration Fund
15. The Nature Restoration Fund (NRF) budget is £11.5m, this is split £7.5m Indirect Capital and £4m Resource.  The overall current forecast for NRF is £11.5m, £7.3m on Indirect Capital and £4.2m on Resource.  The confidence levels give an expected overall spend of £9.8m, splitting between Indirect Capital of £6.1m and Resource £3.7m, an underspend of £1.7m.  There will be an award panel in October for more projects’ consideration, with at least £0.75m recommended for funding.

16. NRF has a reduced budget of £0.4m on resource, which has been surrendered to SG for Fish barrier funding.  We have been able to include further spending on the resource of £0.5m to SMEEF.  These changes are included in the forecast figures.

Rainforest Restoration Fund
17. We recently received £0.8m resource budget and £1m indirect capital budget for the Rainforest Restoration Fund (RRF) that SG will transfer at ABR.  We are forecasting £0.7m on resource and £1m on indirect capital on this recently approved programme.

Direct Capital Budget Performance
18. We are forecasting an underspend on Direct Capital of £0.01m, although further demand is expected for the NatureScot Licensing System build which will reduce this underspend.  

19. We have included £0.04m for NBV’s (Net Book Value – Asset disposals) which increases our ability to spend on Capital projects by this amount. In 2024/25, the NBV value was expected at £0.035m but came in at £0.13m.  This will be closely monitored and updated as we work through 2025/26. 

Paybill 
20. The current budget and forecast for Paybill is £46m. Until the pay settlement is agreed, both will remain at £46m.   Although reporting full spend, Paybill has been rated Amber due to the savings required and the unconfirmed pay settlement.  


Annex 3 - Risk and Audit

Corporate Risk Review Summary
1. There are currently 11 approved Corporate Risks (5 high, 6 medium). 

Corporate Risk Register Refresh 
2. Work is underway to refresh the corporate risk register. September’s SLT risk review considered proposals to incorporate strategic risk themes identified through ARC and Board horizon scanning sessions. 

Changes to Corporate Risk Register 
3. Risk 760: Transitional Arrangements for CEO was de-escalated and archived. 

4. Risk 393 was updated with a greater strategic focus on financial sustainability. This included consolidating with risks 761: Grant Funding Liabilities and 755: Strategic Resource Management which will be managed operationally. 

5. Risk 85 was updated and refocused to recognise the complexity of delivering longer-term transformational change.

6. Risk scores fell against:
· 253: Peatland Restoration Target and Budget due to increased confidence in delivery 
· 740: Green Finance due to progress implementing governance measures. 

7. Risk scores rose against: 
· 53: Marine Protected Areas due to delays publishing proposed management measures compressing engagement activity in the months ahead, as well as 
· 645: Biodiversity Loss to recognise current trends. 
· 21: Budget Management rose due to a larger than anticipated Structural Funds clawback against 2024/25.   


Figure 5 Risk Heat Map[image: A table plotting corporate risks on an x axis measuring impact and a y axis measuring likelihood.  
]


Annex 4 - Detailed Performance Report

	Q2 Business Plan Focus 
	Q2 Business Plan Deliverables

	 Lead the delivery of 30% of land and sea being protected by 2030 

	2.1   Increase the area of land covered by Protected Areas or Other Effective Conservation Measures (OECMs) supported by investment in Nature Restoration Fund.

2.2   Implement our data strategy to support effective and efficient delivery of 30x30 and the SBS.

2.3   Ensure that 30x30 sites on land and at sea are efficiently and effectively monitored and managed to deliver maximum value for nature, people and climate. 
2.4   Deliver our advice on Scottish Government’s proposal for a new national park.
	2.1   First four Nature30 sites recognised, with c.20 additional potential sites in pipeline. Proposed new SSSI consolidating and expanding on two existing sites, will be considered by the Protected Areas Committee for notification in Q3/4. New operating model for delivery of 30x30 approved in principle by SLT.    
2.2   Commissioned report on Habitat Data needs published. Biodiversity metrics analysis report at final draft stage, to be finalised early Q3, helping inform an Action Plan to drive forward our Data Strategy.    
2.3   Began pre-consultation engagement with stakeholders on MPA management measures. Prototype new approach to terrestrial site documentation to align with delivering healthy ecosystems approach has been drafted. 
2.4   Lessons learnt exercise completed and discussions held with various stakeholders on our recommendations to strengthen arrangements.



	Build stronger collaboration reducing the impacts of deer and modernise our wildlife management and underpinning licencing functions to enable a net zero and nature positive future

	4.1   Focus priorities for deer with the Scottish Biodiversity Strategy and the delivery of priority Deer Working Group recommendations as well as support for the Natural Environment Bill.


4.2   Implement priorities for mitigation and management of Scotland’s Beaver, Geese and White-Tailed Eagles population.






4.3   Develop and implement the Scottish Plan for non-native invasive species INNS prevention, surveillance and control.

4.4   Deliver our growing licencing service taking a proportionate, cost effective, transparent and risk-based approach to regulation.
	4.1   Work to align deer priorities with emerging SBS landscape scale priorities underway, incentive schemes open for applications, with prospect of additional SG funding for 2025 to increase payment rates and additional support for Scottish Agricultural Society (SAOS) venison scheme being assessed. Regulatory focus on sites is being maintained including an appeal process underway on the Loch Choire Section 8. Deer App development is being progressed to support incentive schemes.
4.2   Scottish Beaver Advisory Group meeting and site visits held focussing on floodbank impacts, climate resilience for farming in Prime Agricultural Land with beavers. Licence for Beaver Translocation to Beauly Catchment approved and annual Beaver management and mitigation report published. 220 SEMS scheme management agreements progressed for 2025, with application round for 2026 seeing a further potential 60 scheme entrants. Goose schemes funding has been approved and provided to local groups.  Stakeholder concerns over continued and enhanced support needs for conflict species management and mitigation remains a tension.
4.3   The first draft of the Scottish INNS Plan shared with SG and NatureScot Board.  Further drafts and consultation required to finalise the plan.  Publication likely to be March 2026. 
4.4   Species licensing review is with external reviewers prior to submission to Ministers. Development of muirburn code and muirburn licensing process is ongoing.  Gull licensing concerns have been raised by local politicians with Ministerial summit held in September. 



Online Licensing Performance Measure
	Measure
	Actual
	Comment
	Progression

	No. of licenses that are processed through the online system
	1314
	An increase from 705 in Q1. Fluctuation in numbers is caused by seasonality and changes to policy.

	Online licensing is following the same trend over the past year with a growing number of licences over Q1 and 2. 





	Engage and influence planning and other regulatory systems to ensure they deliver for nature and climate

	3.1   Support and Enable nature positive developments to help deliver Scottish Government’s Vision for Onshore Renewables. 

3.3   Develop and promote a biodiversity metric for Scotland to enhance biodiversity in planning.
	3.1   Engaging with stakeholders on the Onshore Wind Sector Deal but slowing down of actions from some sides.  We have contributed comments to streamlined EIA guidance, but the Deal coordinators have not reached agreement with ECU to endorse.   As a result, Scottish Renewables are publishing guidance without ECU endorsement.
3.3   Biodiversity metric development work focusing on habitat classification approach to and work to access stakeholder expertise on development and implementation of the metric. 



	Influence the transformation of marine management through new marine planning, protection and fisheries management frameworks, and working with the marine renewable energy sector

	1.6   Influence marine and coastal strategies and plans to deliver recovery and resilience of Scotland’s coasts and seas. 

3.2   Deliver an effective programme of marine energy advice to secure compensation and nature positive development to meet Net Zero targets.
	1.6   Completed NatureScot pre-publication input to the UK Cetacean Strategy. Progressed work on PMF policy for NMP2 (delays announced by MD to schedule for NMP2 consultation). 
3.2   Two meetings held of cost recovery co-design working group with actions agreed to progress preferred mechanism. Discussions with SG colleagues to identify urgent resourcing options if cost recovery mechanism cannot be implemented by April 26.



Marine Energy Consultation Performance Measure
	Measure 
	Actual
	Comment
	Progression

	No. of marine renewable energy consultations we provide advice on avoiding impacts on nature
	147
	A rise on 114 in Q1 and Includes the following significant consultations which are underway: Buchan s36 Application & Aspen s36 Application, and a number of pre-application consultations.

	Q2 is a break from the pattern with an increase showing a possible shift in the timing of these applications.


	Scale up Peatland Restoration by delivering Peatland ACTION funding to projects

	1.1   Put 12,000 ha of degraded peatland on the road to recovery and design a pipeline of 12,000 ha of investable projects that can be restored in 2026/27. 
	[bookmark: _Hlk201150469]1.1   £17m of grant offers issued for project delivery in 2025/26.  We are confident that this will deliver the 12,000 hectare target. Almost £1m of funds have been issued for pipeline design through our Project Development Support schemes.  We are confident that these will deliver 12,000 ha of investable projects.  However, with the new September application deadline/sequence of budget agreement/grant offers, this pipeline may be delivered in 2027/28.   In the meantime, our other work to develop the restoration sector – stimulating demand, providing technical advice, increasing workforce capacity, attracting provide finance and issuing multi-year grant commitments – will ensure that a significant level of restoration is maintained in 2026/27. 



Peatland Performance Measure
	Measure 
	Actual
	Comment
	Progression

	Hectares of peatland put on the road to recovery. 
	1621
	The figure is for projects completed to date in this quarter. 

	We expect to see a steady increase through the year and now have 68 approved projects with 28 being a blend of carry forward, deferred and multi-year projects. 40 projects are new. 



	Demonstrate how agriculture can be transformed with new approaches to deliver targeted outcomes for nature and climate

	1.2   Deliver Agri- Environment Climate Scheme jointly with RPID. 
1.3   Support SG develop measures under the four tiers of the Agriculture Support Framework. 
1.4   Develop Biodiversity Audit and Farm Biodiversity Scotland tool testing with farmers and crofters. 
	1.2   Completed assessments of the 2025 applications allocated to NatureScot
1.3   Advised SG on applicability of Enhanced Greening scheme measures for permanent pasture under Tier 2 and future options for enhancing delivery of the Agri-environment Climate Scheme via Tier 3
1.4   Recruited over 200 farmers and crofters to test Stage 2 of the Farm Biodiversity Project 

	Influence the regulatory, policy, market and institutional infrastructure needed to stimulate private sector investment into nature

	3.4   Development of the Investment prospectus to deliver further significant investment into nature restoration and enhancement. This includes securing investment through strategic partnerships e.g. Nature Investment Partnership. 
3.5   Lead delivery of FIRNS 3 and strengthen the fund’s alignment with the commitments outlined in Scotland’s Natural Capital Market Framework to grow the number, scale and diversity of projects that seek to attract high integrity private investment in natural capital restoration. 
[bookmark: _Hlk208989196]3.6   Lead development of an Ecosystem Restoration Code building on CivTech work, to underpin significant areas of investment in nature restoration.
	3.4   Discovery phase and draft report completed; Engagement phase started – survey circulated; Continued market research; Some lag in schedule risks time needed to develop before launch. (Amber)

3.5   Ten funding awards made from NatureScot, 1 from NLHF. Extra funding was secured from the NRF budget. All projects now underway with first formal reporting in October. Procurement completed for Interim review and lessons learned evaluation of rounds 1 and 2. Contract sent and start date expected in mid-September. (Green)

3.6   Engagement phase report drafted and shared internally. Single tender contract awarded to Credit Nature for the ERC platform. Next Workstream themes established corresponding working groups and leads established.



	Drive the establishment of Natural Capital as an integral part of public and private business planning and investment decisions at national, landscape and landholding/business scales

	1.5   Make the Natural Capital Tool available for use by land managers and other stakeholders to help plan nature and ecosystem regeneration at holding and landscape scale. 
	1.5   Natural Capital tool has had a limited release with the wider release webinar taking place on 24 September.  Tool has been presented to staff and to a range of stakeholders.




	Deliver new ways of working to stimulate achievement of our ambitions
	

	5.1   Strengthen our operating model to be the flexible and responsive organisation we need to be through strategic resource deployment and workforce planning. 

5.2   Implement Year 3 of our Estates Strategy so that our ways of working and net zero ambitions are supported by collaborative and connected workplaces. 
5.3  Value and encourage innovation, optimising our digital services, capabilities and accessibility to deliver our ambition.



6.1   Provide the right tools for managers to lead and motivate colleagues, including embedding the career conversation model within our performance framework and introducing the Inner Development Goals into our leadership community 
6.2    Execute the Communications and Engagement Strategy and provide Public Relations (PR) support for the Scottish Biodiversity Strategy Delivery Plan.

7.1   Develop our culture to support a diverse, resilient and skilled workforce, equipped with the tools to strengthen their wellbeing. 
	5.1   Cornerstone project underway with initial discovery phase. Work progressing across directorates to categorise time recording and alignment with business planning processes. Procurement initiated for specialist contractor support to consider optimal configuration of Oracle Fusion necessary for this and any future shared service with SG. 
5.2 Net Zero plan - Board asked to consider key pillars and endorse likely significant investment required (c£3.5m) over new Corporate Plan period. Not all investment necessarily derived from core funding.
5.3 Implement AI trial - Staff workshops completed, and external report received from contractors on potential direction for NatureScot with AI.  
GIS Programme - Business Case is complete.  
FrontierConnect – complete for all but a small number of sites.
Windows 11 – good progress but impacted by the need to replace the VPN. 
       Data centre resilience –on track to be complete end Q2.
6.1   Launch of additional Career Conversations sessions for managers and colleagues. Initial scoping for People Management skills cluster (skills development programme) has been completed. Executive coaching and ASCOVO leadership exchange offered to ELT. 

6.2   Corporate Plan project is currently on track. 
The MSFN campaign achieved an impressive 29% recall in the latest NatureScot Opinion Survey (NOS).
The SOAC campaign is performing strongly across all channels.
7.1   Launch of interim learning hub on the intranet. Progress made towards longer term solution with skilled resource from Digital Delivery Programme. Stress survey action plan developed with further survey planned for June 2026.  



	Measure 
	Actual
	Comment
	Progression

	Sq meterage of floorspace dedicated to NatureScot
	5347 m2 

	The benchmarking data provided by Savills has been updated due to relocating to the new of the Stirling office. We have seen a small reduction from Q1 ( 5527 m2)

	We are in discussions with Highland Council about taking office space at Ullapool and RPID about taking office space at Stornoway. The delivery of the Perth relocation is still a primary focus.

	Additional Service Measures

	FOI Report
	79 FOI Requests (2 Late)

	79 FOI/EIR is the highest number on record and continues an upward trend. 
	Given the increasing numbers of FOIs, the small number that are late (2) is a strong performance from the FOI team. 14 FOI requests related to Guga and a further 10 for gulls which might account for the unusually high number

	Complaints
	93
	We met our response target in 88 of the 93 complaints. 
	There was a significant increase in the number of complaints received in Q2 (14 in Q1). Most of the complaints received were about the Guga hunt on Sula Sgeir. 


	% of Implement Audit Recommendations
	Priority 1 50%
	The Priority 1 implementation rate is 50%, with a rolling average across the last four quarters of 88%, above the KPI target of 85%.  

	The overall implementation rate is now 57%, and the rolling average for the last four quarters is 71%, below the KPI target of 75%.  However, as there are only three delayed recommendations overall, the swings in implementation rates will look large.   





Annex 5 – Text of Letter from Chair to Cabinet Secretary 

Gillian Martin 
Cabinet Secretary for Climate Action and Energy 
The Scottish Parliament Edinburgh EH99 1SP 
Email: cabsecforcae@gov.scot 

24 October 2025 
Dear Cabinet Secretary, 
Thank you for the discussion in August on our work and your priorities for the autumn. I said that I would send you regular progress updates. Given that much of our work straddles your portfolio and that of Ms Gougeon and Mr Fairlie, I have copied this letter to them both. 
I understand how important it is for us to support you and officials in progressing the Natural Environment Bill, and in helping to shape the Ecocide Bill. My staff continue to work closely with your teams, and we are looking into publishing an Op Ed soon in support of the measures proposed in Natural Environment Bill. 
I am pleased with the progress we have made on our big delivery programmes, and I have listed some highlights from this year so far: 
Nature Restoration Investment 
· £14m committed for peatland restoration - contracts are in place to deliver 12,000ha of peatland restoration with associated rural jobs skills development 
· £1.8m additional funding awarded for nature restoration projects - contracts are in place to deliver / expand 34 projects to restore rivers, woodlands, our seas and towns across Scotland and another 100 projects are in the pipeline 
· £1.8m for Rainforest Restoration projects - 4 projects now approved and a further 7 in the pipeline 
· Seabird Resilience Fund launched - the Scottish Marine Environmental Enhancement Fund (SMEEF) has launched the first open grants round for “Taking Flight” to accelerate progress against the Scottish Seabird Conservation Action Plan 
· £100k generated from car parking – income from car park charging at our NNRs is being invested in ranger services at these sites 
Nature Conservation 
· Nature30 Sites Launched - You supported the launch of the first four Nature30 sites, and we have a pipeline of new sites ready to come forward 
· New National Nature Reserve (NNR) - we recently approved a new National Nature Reserve covering 5,100 ha at Torridon 
· Review of Licensing Function - we completed a review of our licensing function and provided advice to Ministers, we are now working to implement key recommendations
· Scottish Seabird Conservation Action Plan launched - You supported the launch of the Plan and we are now working with the new seabird delivery partnership to ensure successful implementation 
· Advice on 54 renewable energy projects - since April we have offered nature advice on four major offshore wind projects and more than 50 energy projects onshore 
· Blue Carbon Action Plan launched – you supported the launch of the plan which reflects the crucial role our seas play in regulating the climate and tackling climate change 
Direct Support to Land Managers 
· 220 supported through Sea Eagle Management Scheme - enhanced support of £945,000 direct to farmers and crofters through the scheme 
· 100 supported to manage the impact of geese – nearly £1million of support direct to farmers and crofters 
· Support for 130 Agri-Environment Climate Scheme applications - helping farmers and crofters manage their land for food, nature and climate, and providing a vital income stream 
· Over 430 farmers and crofters used our FarmBioScot tool - to submit a Biodiversity Audit as part of their Whole Farm Plan 
Engagement 
· Over 200 farmers and crofters testing Farm Biodiversity Project - this next stage will help measure biodiversity on their holdings 
· 160 user testers of the Natural Capital Tool - to help land managers take an integrated approach to land management decisions 
· Launch of new Deer Best Practice Website – providing a go-to resource for guidance on wild deer management in Scotland 
· People and Gulls Summit – we chaired the event alongside Mr Fairlie and are now implementing a detailed delivery programme, working with communities along our coasts 
· Co-hosting of the 10th International Beaver Symposium in Inverness – exchanging knowledge and building partnerships to help us live alongside beavers, overcome local challenges and make the most of the many benefits they bring to wider biodiversity 
· Invasive Non-Native Species Action Plan Engagement - we have prepared a draft Action Plan which is going through an engagement process in advance of finalisation and publication 
· 20 years of the Scottish Outdoor Access Code – we provided funding to partners to help promote and celebrate 20 years of the Scottish Outdoor Access Code and reach new audiences 
· Over 1 million visitors to our NNRs – we estimate that over one million people visit our National Nature Reserve each year 
· Supporting NHS greenspaces for nature and people – working with Public Health Scotland to map, value and improve the NHS outdoor estate as part of the NHS Climate Emergency and Sustainability Strategy
· Scotland's first Marine and Coastal Restoration Plan Engagement – we have supported extensive public engagement throughout the Scottish Government's public consultation 
Looking forward, I am focused on amplifying the benefits of these actions, and indeed all our work, for Scotland’s people, and continuing to align them even more closely with the First Minister’s four priorities. We are planning a round table with a range of stakeholders in the coming months to explore how we can do this most effectively. 
Much of the work I have listed here is fundamental to the delivery of the Scottish Biodiversity Strategy and we are working with colleagues across government to deliver this. 
Importantly, the benefits that nature can provide to people and communities is at the heart of our new Corporate Plan for 26-30. We will share an advanced draft with you in early December and look forward to discussing it with you. 
In the meantime, I would be happy to provide more detail on any of the items in this letter and will provide regular updates to you in future. I look forward to our scheduled meetings in November. 
Yours sincerely, 
Prof Colin Galbraith FRSE 
Chair
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