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TWO HUNDRED and TWENTIETH MEETING OF THE BOARD OF NATURESCOT 
[bookmark: _Hlk158819829]MS TEAMS
CONFIRMED MINUTES – 25 JUNE 2025
[bookmark: _Hlk158819852]MEMBERS PRESENT
Colin Galbraith		Chair 
Jill Robbie			Deputy Chair
Margaret Davidson		Member
Ian Gambles			Member
Jaboury Ghazoul		Member
James Harrison		Member
Peter Higgins			Member
Colin MacPhail	Member
Wayne Powell	Member
Heather Reid	Member
Nikki Yoxall			Member

IN ATTENDANCE
Nick Halfhide			Interim Chief Executive
Robbie Kernahan		Director of Green Economy
Jane Macdonald 		Director of Business Services & Transformation
Eileen Stuart			Director of Nature and Climate Change
Marie Hernandez		Deputy Director of Business Services & Transformation
Stuart MacQuarrie		Deputy Director of Nature and Climate 
Jason Ormiston 		Head of External Affairs
James Loney 			Board Apprentice (observer)
Name redacted		Chief of Staff
Name redacted		Governance Support Manager (minutes)
Name redacted		Corporate Plan Development – Project Manager (item 8)
Name redacted		Head of Operations – Central Highland (item 9)
Name redacted		Head of People and Places (item 10)

APOLOGIES
David Johnstone		Member
Claudia Rowse			Deputy Director of Green Economy


AGENDA ITEM 1:  OPENING REMARKS AND APOLOGIES

1. The Chair opened the meeting by welcoming everyone to the two hundred and twentieth meeting of the Board of NatureScot.

2. He informed that interviews for a permanent Chief Executive had taken place and expected to be able to announce the successful candidate in the coming days. The Chair updated members on a letter recently received from the Cabinet Secretary in response to the NatureScot Business Plan for 2025/26, which outlined her priorities for NatureScot as being to raise our public profile, to respond to anti-environmental opinions, and to increase/develop private finance links to benefit nature. Also of note was his recent attendance at the Royal Highland Show, which included the NatureScot reception with stakeholders. 

3. Congratulations were offered to Pete Higgins, who has been awarded an OBE in the Kings Birthday Honours, which recognises his outstanding contributions to outdoor learning, environmental education, and sustainability—shaping policy and practice on access to nature, land reform, and climate action.

4. Thanks were given on behalf of the Board to Eileen Stuart as she retires from NatureScot.

5. Apologies were noted from David Johnstone and Claudia Rowse. 

AGENDA ITEM 2:  DECLARATIONS OF INTEREST 

6. Pete Higgins reminded members that with relevance to agenda item 9 (Kinloch Castle) he has friends on the Isle of Rum and has personal opinions on the future of the castle. He has previously spoken with Robbie Kernahan on this matter, and the Chair was content for Pete to take part in discussions during this agenda item.

AGENDA ITEM 3: MINUTES FROM MEETING ON 15 MAy 2025, AND ACTION POINTS

7. Board members were content to approve the minutes of the Board of NatureScot Meeting on the 15 May 2025. Robbie Kernahan informed that since the meeting on 15 May, an appeal has been received against the Ministerial approval of Section 8 proposal for Loch Choire estate.

Action Points 

8.	The actions points were reviewed:

	Action Point 05/215 (Chair, CE and Robbie Kernahan to discuss opportunities for the Board to have greater oversight/ownership of the species licensing process) It had been agreed to reschedule the Board workshop in this area for October. It was therefore agreed that this action was Ongoing.

	Action Point 01/217 (Chief Executive and Chair to meet with Scottish Government (SG) to discuss how to progress biodiversity net gain). Members commented that the current timetable should be accelerated via a letter to the Cabinet Secretary. It was therefore agreed that this action was Ongoing. 

	Action Point 01/218 (Provide Cabinet Secretary Ms Martin with NatureScot success stories which illustrate the importance of addressing climate change and biodiversity loss) It was agreed that this detail could be added to the letter to be sent to the Cabinet Secretary suggested under Action Point 01/217 and should be sent as soon as possible. This action point remains ongoing. 

	Action Point 01/219 (Communication from Chair to Thank Staff for Financial Year 2024/25 Achievements) Members heard that this action point was in progress. It was agreed that this action point remains ongoing.

	Action Point 02/219 (Agree the Role of the SAC in Developing Scenarios for Invasive Non-Native Species) Members heard that a commission is in progress which will focus on a review of the scientific evidence to underpin prioritised intervention. This action point remains ongoing. 

	Action Point 03/219 (Consider Co-ordination of a Roundtable Event for Ministerial Observation to Raise the Priority of INNS Work) Discussions are continuing with the Scottish Wildlife Trust. This action point remains ongoing. 

	Action Point 04/219 (Board Members to Provide Comments on Content of ‘Delivery of 30x30’ Paper) This was an agenda item at this meeting; therefore, it was agreed to discharge this action point. 

	Action Point 05/219 (Kinloch Castle Paper to be Considered at June 2025 Board Meeting) This was an agenda item at this meeting; therefore, it was agreed to discharge this action point. 

AGENDA ITEM 4: MATTERS ARISING

9.	There were no matters arising.

AGENDA ITEM 5: ITEMS FOR AOB

10.	Members requested an AOB to discuss the Natural Environment Bill, and any action being taken by NatureScot to increase political engagement for its progression through parliament.

AGENDA ITEM 6 – CHIEF EXECUTIVE’S REPORT (OFFICIAL – SENSITIVE)

This item was classified as ‘Official Sensitive’ and as such the discussion has been redacted.

AGENDA ITEM 7: Audit and Risk Committee update

17.	Ian Gambles, Chair of the Audit and Risk Committee (ARC) provided an update on the recent risk workshop and self-assessment exercise undertaken. The risk workshop enabled members to review risk processes and risk appetite and examine the principal risks to the organisation. The self-assessment exercise resulted in some useful feedback which will be reflected on and used to shape the ARC Annual Report to the Board for 2024/25, as well as future ways of working. 

AGENDA ITEM 8: corporate plan 26/30 stakeholder engagement (official sensitive)

[bookmark: _Hlk207800069]This item was classified as ‘Official Sensitive’ and as such the discussion has been redacted.

AGENDA ITEM 9: KINLOCH CASTLE (OFFICIAL-SENSITIVE)

This item was classified as ‘Official Sensitive’ and as such the discussion has been redacted.

[bookmark: _Hlk207275103]AGENDA ITEM 10: DELIVERING FOR NATURE AND PEOPLE – A STRATEGIC PLAN FOR NATURESCOT’S NATIONAL NATURE RESERVES AND NATURE RESERVES 2025-35

27.	This paper followed the August Board workshop on National Nature Reserves (NNRs) where it was agreed that a strategic plan would be prepared to provide better long-term direction to the management of NatureScot’s suite of nature reserves. The draft plan was contained at Annex 1 in the paper. It draws on the workshop with the Board, and input from the Senior Leadership Team including discussions on affordability, options and desired outcomes of ‘right-sizing’ and management approaches. The Board were asked to discuss and comment on:

· the draft vision and proposed objectives for NatureScot NNRs.
· whether the draft plan meets the ambitions and challenges that were raised at the Board workshop.
· any change needed prior to finalisation of the plan.

28.	During discussion, the following key points were made:

· The suggestion that NNRs could present individualised business cases for investment, which could then be considered for funding. 
· Consideration of the cost of NNRs and how they are used in the future.
· The place of NNRs in achieving 30x30 targets. 
· The requirement for a reporting framework process on the 17 objectives over 5 years, with consideration of this by the Board.

Action Point 04/220

29.	The Board were content to approve the draft plan.


AGENDA ITEM 11: BOARD SITE VISIT (MAY 2025) DISCUSSION

30.	The Chair invited discussion on the recent Board site visits on the Isle of Mull and in Oban and asked for comments on how the information gained could be used going forward. The following key comments were made:

· Consideration of how hill farming and nature conservation can be achieved in tandem in the future, potentially through a project with the National Union of Farmers Scotland. 
· Recent meeting between Scotland’s Rural College (SRUC) and NatureScot to discuss nature and agriculture and how to promote the need for a collective evidence base.
· The under-estimated convening power of NatureScot.
· The importance of people, community, and place.
· The role of Board members in thinking strategically, listening to stakeholders, and finding common ground to champion nature. 
· The relevance of ‘catchment scale’ as well as landscape scale nature restoration.
· Consideration of tackling negative opinions on commercial forestry – benefits to nature were clearly seen as part of the site visits through the planting of a new forest of native species.
· How Board members can help drive forward issues present on the Isle of Mull.
· It was agreed that the Executive would consider the issues involved and bring a paper back to Board in due course outlining proposed actions.

Action Point 03/220

Information Papers

agenda item 12: FORWARD PROGRAMME OF BUSINESS

31.	The Board Forward Programme of Business was presented to members. Members had no further updates to make to the programme.

NATURESCOT BOARD MEMBER ENGAGEMENT (OFFICIAL – SENSITIVE)

32.	This paper gave a short summary of Board members’ internal and external engagements with NatureScot related work since the last Board meeting.  





AOB

33.	Members asked what NatureScot’s role was in progressing the Natural Environment Bill through parliament, following evidence provided to the Rural Affairs and Islands Committee on use of legislative powers to change habitats regulations and Environmental Impact Assessments, deer management, and the management of National Parks. Eileen Stuart responded that the Committee were due to have a private meeting that week to discuss the evidence that they have heard, and to consider their report. Once NatureScot has seen the report staff will review it and consider a response with Board Member input as appropriate.

34.	There was a further AOB, informing the Board of feedback received from some stakeholders that it had been difficult on occasion to access senior members of NatureScot. This was noted and the Chair highlighted the exceptional pressures especially over recent months for staff across the whole organisation.

Date of Next Meeting

35.	The next meeting of the Board of NatureScot is scheduled to take place in person at Meadowbank House, Edinburgh on 27 August 2025.

36.	The Chair thanked all those in attendance. The meeting was closed. 

END
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