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	Purpose
	Decision

	How does this link with our corporate priorities of improving biodiversity or delivering nature-based solutions to climate change:
	This paper presents Q1 progress towards delivery of our corporate priorities as laid out in our Business Plan, A Nature-Rich Future for All: Year 4.

	Summary:
	At the end of Q1, performance for our Corporate Plan objectives, matched to actions in our Business Plan, is that 7 are rated as green with 2 rated as amber.  There is a small underspend forecast on the Resource budgets with in-year surrenders to be made. Both Capital and Indirect Capital are currently stabilising as programmes and awards are finalised, particularly NRF. One Corporate Risk has been de-escalated, and the score has decreased for three risks and increased for one. In the People Report, four indicators are green and two, rated as amber.

	Actions: 
	To review the report and to agree to the recommendations below.

	Recommendations: 
	The Board is asked to:
· [bookmark: _Hlk205754141]Note the overall performance of the Corporate Plan objectives (Performance Report), and confirm it is content with the actions proposed to recover amber performance ratings
· Note the position of the resource and capital budgets (Finance Report)
· Note the performance of the corporate risks in Q1 with 1 risk de-escalated, as well as changes made to 4 risk scores (Risk Report) 
· Note the overall performance of the people measures (People Report)

	Report Author(s):
	Authors – Directors, Deputy Directors, Strategic Resource Managers, Finance, Planning & Performance/P&OD Teams

	Sponsor:	
	Jane Macdonald

	Appendix:
	Annex A – Chair’s letter to Cabinet Secretary
Annex B – The Benefits of Investing in Nature
Annex C - Corporate Risk Register (High Risks)


Purpose 
1. This paper presents NatureScot’s performance for the first quarter of 2025/26. It addresses delivery of our corporate priorities by reviewing performance against our Business Plan; progress towards maximising our available budget; assessing risks for delivery; and, demonstrating how the management of people is supporting the delivery of our work.  

2. This year the Corporate Plan priorities have been refined into 4 foundation blocks which provide a clear direction for the actions we are taking to deliver our 2030 and 2045 targets to reduce biodiversity loss and restore nature. These are:
i. Drive nature positive change in agricultural practice, land use and the marine environment 
ii. Achieve our 30x30 commitment to safeguard 30% of our land and sea by 2030
iii. Increase public and private sector investment in nature and ensure good development
iv. Promoting nature positive land and wildlife management through effective regulation
Performance Insights and Current Issues
3. Overall, this has been a really important quarter for NatureScot with a number of significant milestones having been reached as noted below under each Directorate heading.

4. There are 2 amber rated objectives. The following action is proposed to achieve a pathway to green:
· Lead the delivery of 30% of land and sea being protected by 2030 – we are working with Scottish Government to continue to develop approaches and explore legislative interpretations and risk appetite around new approaches to Protected Areas Management.  We are also monitoring the progress of the Natural Environment Bill through parliament, as it could have implications for this work.
· Influence the regulatory, policy, market and institutional infrastructure needed to stimulate private sector investment into nature – we are keeping under regular review the resources and timescales associated with development of an investment prospectus and the development of an ecosystem restoration code and seeking to manage expectations accordingly.

5. There are 2 amber rated People metrics. The following action is proposed to achieve a pathway to green:
· Internal movement – our efforts to assess future demand and invest in capacity for priority business areas rely on us making paybill savings. The action needed is to move forward with recruitment, in advance of all the savings being realised. The Fixed Term Appointment (FTA) review is ongoing so whilst we are seeing movement between temporary and permanent FTEs, our workforce FTE remains static.
· Health, Safety & Wellbeing – increase in accident/incident numbers due to number of reports of tick bites. Action underway to review current preventative measures, consider further awareness raising options, and to assess any changes in wider environmental risk factors.
Directorate Update - Nature and Climate Change
· New governance for SBS is now in place.  The Forum and Portfolio Board are alive to the challenge ahead as understanding of the Strategy and Delivery Plan is not consistent among the terrestrial operational board.
· There is good progress on the majority of SBS actions that we are leading on.  This includes development of an INNS strategic plan, promotion of nature networks toolbox, tools for biodiversity audits for farmers and crofters and development of the Scottish Biodiversity List.  15 actions that we are leading on have been initiated and are rated as green and a further 2 are rated as amber. We are working with partners on improving progress on amber rated actions.
· The final report on the previous Scottish Biodiversity Strategy (SBS) was laid before Parliament.  This identified some success but also the need to do more and faster.
· We provided formal advice to SG Marine Directorate to inform assessment and licensing of the Scottish wrasse fishery.
· We have completed the evaluation of the pilot of the rollout of OECMs (Other Effective Area-based Conservation Measures).
· We published SMEEF’s 2024-25 Impact Report and announced a £1.6m Seabird Resilience Programme. 
· We concluded our Reporter Role for the establishment of a new National Park in Dumfries and Galloway with the submission of a report to Scottish Ministers.
Directorate Update - Green Economy 
· Our Licensing Service continue to meet high levels of demand whilst developing the new licensing scheme for Muirburn and developing our online service. Launch of the revised Muirburn Code and licence applications are now expected in Q2.
· Progress on all regulatory sites in delivering agreed deer cull targets.  The Loch Choire Section 8 Control Scheme, which was approved by Ministers, is now in an appeal process. 
· Based on our advice to SG, 4500 farm businesses submitted Biodiversity Audits as part of a new requirement for farmers and crofters to have Whole Farm Plans; of these 12% used NatureScot’s FarmBioScot tool.
· We have led the identification of priority locations for landscape-scale nature restoration where we will align priorities and resources with other public sector bodies. 
· We have concluded further stakeholder consultation in consideration of the licence application to release into the Glen Affric catchment. Decision on whether to issue will conclude in Q2.
· SG provided a further £500k for the Sea Eagle Management Scheme this year and management agreements are now in place.
Directorate Update - Business Services and Transformation
· The Corporate Plan 2026-30 project is now well in progress and engagement has been undertaken with external stakeholders, 33 at 1-2-1 meetings, and with 78 organisations through workshop sessions. Four internal consultation workshops also took place in June.
· We’ve made a good start with this year’s transformation portfolio, with key programmes progressing well, including the Windows 11 rollout, Cloud GIS business case, implementation of the Grant Management system, and work to kick off our AI adoption journey.
· The Income Generation Steering Group has now been set up and will be fundamental to driving forward the opportunities and managing the risks around this work.
· From a People perspective, mental health continues to be the main reason for absence in the quarter. We have also seen a spike in health and safety accidents reported due to tick bites. We are trying to understand whether we are seeing greater reporting of the issue or if environmental risk factors are leading to tick bites increasing.
Forward Look
6. This year’s Business Plan has been approved by the Cabinet Secretary. The Chair has recently followed up with a letter to the Cabinet Secretary (see Annex A), as previously discussed by the Board. This highlighted some of our Q1 successes and set out key areas of work in the months ahead, including the launch of the first Nature30 sites. The Chair also took the opportunity to highlight where the Cabinet Secretary could provide support, for example, the pace of the Single Scottish Estate Inverness Review and potential assurances on the issue of multi-year funding.  The Chair also provided a short paper on the benefits of investing in nature (see Annex B), highlighting how nature-based solutions and our wider work are contributing to the First Minister’s 4 priorities. We will continue to look for opportunities to reinforce these messages and the benefits of investing in nature, across government.

7. We have been looking at the impact of new and heightened demands on our longer-term ability to deliver our programme, in particular a greater demand for our advice for offshore and on shore energy consenting. Analysis has shown that, for this year, we expect to be able to cope with the existing demand within our budget settlement but further work has now been commissioned to examine the risk of increasing demands in this area and the options to mitigate the likely effects of this. We will integrate any new demand forecast within our business planning process.

8. Negotiations are ongoing about the staff pay settlement for 2025/26. We take our lead from the Scottish Government’s pay policy although we have noted settlements in excess of this in other sectors. We hope to conclude an agreement by the autumn.

9. The realisation of property-related savings through the rationalisation of our two main office sites at Battleby and Great Glen House is likely to take longer than we would have hoped. Great Glen House in particular is subject to the progress of the Scottish Single Estates review. Without a resolution to the site’s long term future, we continue to be liable for costs for underused office space, exacerbated by tenants serving notice, and the ongoing risk of being liable for business rates due to the change in our charitable status. Perth and Kinross Council voted in September last year to exercise their right to purchase Pullar House and create a public sector hub but the timetable for this project is still unclear.

10. With regard to our reputational risk, NatureScot has been involved in several high-profile media reports that exemplifies the contested space NatureScot finds itself in when reconciling passionate and opposing views. There have been a number of ongoing issues since the spring, such as guga licensing in the Outer Hebrides, gull management across Scotland, beaver release in Glen Affric, the National Park consultation in Dumfries and Galloway, and a number of serious wildfire outbreaks and muirburn which are likely to be having an impact on the NatureScot brand. However, there is no data from which it is possible to draw a firm conclusion about this at the moment. It is possible that niche issues remain niche and have not broken through to the wider public but if we assume that there is an ongoing impact on our reputation, we could see our ability to be active and tell positive stories undermined.


Performance Overview

	[bookmark: _Hlk147301372]PRIORITY PERFORMANCE
	NUMBER
	CORPORATE RISK
	NUMBER

	Objectives
	9
	Corporate Risks
	13

	On Track
	7
	Increased Score
	1

	Minor Slippage
	2
	Decreased Score
	3


	FINANCIAL METRICS
	STATUS
	PEOPLE METRICS
	STATUS

	Resource Budget
	On Track
	Health, Safety and Wellbeing
	Minor Slippage

	Capital
	On Track
	Attendance
	On Track

	Indirect Capital
	Minor Slippage
	Workforce Profile
	On Track

	Paybill
	On Track
	Employee Relations
	On Track

	Project Allocation
	Minor Slippage
	Internal Movement
	Minor Slippage

	
	
	Retirement Profile
	On Track
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PERFORMANCE REPORT
The 2025/26 Business Plan allocated actions to each of the 4 foundation blocks and the ‘NatureScot Way’. For each quarter, key deliverables were identified and this report provides an update on progress of each deliverable against the stated aim for Quarter 1.
	BP Focus 
	Q1 BP deliverable

	[bookmark: _Hlk205752898] Lead the delivery of 30% of land and sea being protected by 2030 

	2.1   Evaluate OECM pilots
· Commence recognition of new OECMs (post-pilot)
· Publish 30x30 qualifying criteria & analysis of existing PA suite
2.2   Release initial version of Big Biodiversity Layer 
· Develop Innovation Ecosystem toolkit
2.3   Commence new approach to Protected Area management
· Consult stakeholders on the draft Delivering Healthy Ecosystems Framework.
· Commence pre-consultation stakeholder engagement on MPA Management measures
2.4   Following consultation and analysis of responses, submit and publish our advice to Scottish Ministers on a new national Park in Galloway.
	2.1   OECM Pilots evaluation complete
· Recognition of first 6 OECMs due in early Q2 (to coincide with Cabinet Secretary site visit). 	
· 30x30 qualifying criteria and analysis drafted and will be published by Mid-Q2 to coincide with OECM launch.
2.2  First layer of Big Biodiversity layer ready for publication alongside interactive story map.
· Innovation Ecosystem Toolkit in preparation but slipped by c8 weeks 
2.3   Following SG advice new approach has not been taken forward. We are preparing options for their consideration.
· Stakeholder consultation concluded on 20th June.  
· Supported Ministerial announcement on Q3 consultation on MPA management measures through online communications, MSP briefing and local authority engagement.
2.4  Following one the most extensive and challenging consultation exercises undertaken by NatureScot, we provided advice to Scottish Ministers on the proposal and published 21 reports detailing different aspects of the consultation and its analysis and review.

	Build stronger collaboration reducing the impacts of deer and modernise our wildlife management and underpinning licencing functions to enable a net zero and nature positive future

	4.1   Broaden deer cull return requests from 4000 to @ 18,000 properties:
· Review deer cull and population target achievement in regulatory and DMG actions.
· Review incentive schemes
4.2   Put in place scheme approvals and management agreements.

4.3   Develop new project and approach for INNS in Hebridean Mink Project
4.4   Submit species Licensing Review to SG and publish
  Muirburn code, develop licensing process and guidance.
	4.1   Requests for RPID data for annual cull returns for 24-25 made, Section 7 agreement culls in South Grampian met, post s7 culls in North Ross met and Section 6 DMP areas all monitored for cull achievement. New S6 request initiated in Cowal. Section 8 at Loch Choire progressed, post ministerial approval.  Incentive schemes review presented to Strategic Deer Board and shared with Deer Management Round Table.
4.2   SEMS scheme launched with increased funding in place and approval received from Scottish Government to proceed with Goose schemes. Management agreements in place for SEMS and goose groups notified of funding for 25-26.  
4.3   INNS Action Plan is being developed with workshops held. HMP review undertaken with new project and funding being developed. 
4.4   Species Licensing Review has been drafted and sent to SG external reviewers prior to submission to Ministers in the summer.  Muirburn code has been completed with final Muirburn code meeting on 2nd July and publication expected this Summer. Online licensing for Muirburn has been developed with applications going live in Q2.



Online Licensing Performance Measure
	Measure 
	Actual
	Comment
	Progression

	No. of licences that are processed through the online system
	705
	Fluctuation in numbers each quarter is caused by seasonality, changes to gull policy and also the length of time each licence is issued for e.g. grouse licences are valid for 5 years.
	The average quarterly number since Q1 2023/24 is 629 although there has been extreme variations as new licensing functions have come on stream




	BP Focus 
	Q1 BP deliverable

	Engage and influence planning and other regulatory systems to ensure they deliver for nature and climate

	3.1   Work with Scottish Government PARD, ECU and the DPEA to determine resourcing and training requirements to process the expected project pipeline and to ensure we and all statutory consultees have adequate resource to manage cases.


3.3   Finalise project plan with Scottish Government and take forward workshop with internal specialist advisers. Complete new SG Commission to provide interim guidance on existing metrics to SG.
	3.1   Detailed engagement primarily with the Transmission Operators and other developers at this stage with the emphasis on the three high priority Transmission applications in the north and ensuring our resource is prioritised on those high priority cases.  We engaged with ECU training event (22 May) detailing our role in consenting with further discussion on opportunities for further training and capacity raising.  Initial discussions with the Planning Hub on their need for potential capacity raising resources.  
3.3   Biodiversity metric project plan now has more certainty over timescales after Director level discussions and agreement with the team on the size and difficulty of task.  Specialist advisers are currently being engaged with bespoke information packs and questions relevant for their habitats.  SG Commission of “NatureScot guidance on existing biodiversity metrics and the Scottish Planning system” complete and ready for publication late June.

	Influence the transformation of marine management through new marine planning, protection and fisheries management frameworks, and working with the marine renewable energy sector

	1.6   Influence policies for coastal and marine ecosystem restoration plan.
3.2   Influence draft Offshore Wind Sectoral Marine Plan and Energy Act provisions.
	1.6  Continued to engage with Plan team, providing further comment and discussion on policies to inform the consultation draft.
3.2   Offshore Wind Sectoral Marine Plan consultation process is underway (closes 2 August) and we are preparing a submission, alongside earlier input that has helped to shape the Plan and its accompanying assessments. We continue to support SG work on Energy Act provisions but consultations on HRA changes are now expected during Q2.


[bookmark: _Hlk178602051][bookmark: _Hlk178602124]
Marine Energy Consultation Performance Measure
	Measure 
	Actual
	Comment
	Progression

	No. of marine renewable energy consultations we provide advice on avoiding impacts on nature
	114
	This includes the following significant consultation responses issued: Cenos s36 Application, Havbredey Scoping, CampionWind Scoping, MeyGen EIA Screening for s36 variation. Consultation regarding Additional Information for Caledonia and Muir Mhor s36 Applications underway this quarter together, along with ongoing compensation discussions for many projects.
	The average number of consultations dating back to Q2 2022/23 is also 114.
This average does not reflect the growing complexity involved in each consultation which require in depth investigation.  



	BP Focus 
	Q1 BP deliverable

	Scale up Peatland Restoration by delivering Peatland ACTION funding to projects

	[bookmark: _Hlk161416668]1.1   Assess and approve Peatland restoration projects to put the 12,000 ha target within reach.  
	[bookmark: _Hlk201150469]1.1   We have carried forward committed funds to support restoration of 7,000 ha of degraded peatland and have received 57 new applications for funding to restore a further 9,000 ha of degraded peatland.   We launched the Peatland Design Support Scheme to design 12,000ha for the future pipeline, and launched the Peatland Action Training Fund.  With grant offers scheduled for issue in Q2, we are on track to put our 12,000 ha target within reach and to deliver all key milestones required as a condition of SG ring-fenced funding.



Peatland Performance Measure
	Measure 
	Actual
	Comment
	Progression

	Hectares of peatland put on the road to recovery. 
	371
	This reflects current projects completed to date. 

	Peatland hectarage is in line with patterns for Q1 when completion stats are low . We have 57 new applications which are pending approval with a total of 20,276ha. in our pipeline of projects.





	BP Focus 
	Q1 BP deliverable

	Demonstrate how agriculture can be transformed with new approaches to deliver targeted outcomes for nature and climate

	1.2   Scheme Application Window open – Provide pre-app advice to owner occupiers of designated sites. 
         Draft proposed amendments to AECS 2026 to support Agricultural Reform Programme.
1.3   Support SG launch of 2025 agricultural reform measures.
1.4   Support users ahead of release of assessment functionality of tool
	1.2   Around 200 AECS application submitted, a reduction from previous years due to lower number of existing contracts ending this year and seeking renewal. NatureScot will assess 38 cases mainly covering protected areas. 
Amendments for AECS 2026 drafted for ministerial approval. 

1.3  Based on our advice to SG, 4500 farm businesses submitted Biodiversity Audits as part of a new requirement for farmers and crofters to have Whole Farm Plans; of these 12% used NatureScot’s FarmBioScot tool.   All habitat maps generated by farmers using FarmBioScot to meet their Whole Farm Plan commitments have been captured by SG LPIS team.  
1.4   FarmBioScot tool 3rd release ready for testing, to move from Step 1 ‘map’ habitats to Step 2 ‘measure’ quality of habitats. 

	Influence the regulatory, policy, market and institutional infrastructure needed to stimulate private sector investment into nature

	3.4   Build the prospectus following scoping work in Q4.





3.5   Complete assessments and make FIRNS grant awards with Decision panel in April

3.6   Discovery phase of Ecosystem Restoration Code 

	3.4   PID has been agreed by PINC programme and Steering Group. Have held steering group meetings and finished Discovery Phase. Working groups in place to take forward allocated tasks. Preparing for engagement phase. Some delays in progress on WS2 Discovery phase and WS5 Communication workstreams due to limited team capacity. We are still on track but there is a real risk we start falling behind if there is any disruption.  
3.5   FIRNS3 assessments complete. 7 projects awarded by NatureScot, 1 in negotiation and 1 fully funded by NLHF with launch imminent. Communications developed to showcase the outcomes and usefulness of the programme.

3.6   The Engagement phase almost complete with report from this phase underway. Begun procurement for the ERC digital platform.


	Drive the establishment of Natural Capital as an integral part of public and private business planning and investment decisions at national, landscape and landholding/business scales

	1.5   Support those using the first version of the tool
· Start pilots with farmer and crofter groups
· Soft launch of NCT tool





	1.5   Natural Capital Tool released to co-design group and awaiting feedback before wider release.
         Farmer and crofter groups have been targeted for inclusion in the co-design group we are using to test the tool.  
         Soft launch has gone well in that groups now accessing the tool and starting to test its applicability for their particular circumstance.  No significant issues arising with tool accessibility.


	Deliver new ways of working to stimulate achievement of our ambitions
	

	5.1    Strategic Resource and workforce Planning: Pilot and plan next steps

5.2   Respond to Single Scottish Estates Inverness review
5.3   Develop AI Strategy 
· Review Information Management software solutions
· Scope replacement SIEM 
· GIS Programme: Prepare Business Case
· Migrate to Windows 11










6.1   Career Conversation roll-out concluded – moves to BAU
[bookmark: _Hlk201765932] Leadership Development – IDG Leadership Labs Programme


6.2   Royal Highland Show: Ensure strong NatureScot presence and priority focus on farming and enhancing wildlife.
Seasonal promotion of Make Space for Nature campaign and The Scottish Outdoor Access code’s 20th anniversary in 2025




Lead contractor support for continued work to meet evolving accessibility legislation

7.1   Workplace Stress Survey (Stress Indicator Tool (SIT) results analysed, and action plan drafted. 
      


Test new SharePoint Learning Hub (Nature skills)
	5.1 Resource has been secured to take this work forward. A new programme comprising both Strategic Workforce Planning and Strategic Resource management is in the initiation phase.
5.2   We are still awaiting feedback from Scottish Government on the Inverness Review. 
5.3   Workshops have been carried out by out by our contracted supplier (Storm ID) to establish business needs for AI implementation. Workshops were well attended with excellent engagement. We await the results of the analysis to understand next steps. This will support development of our AI Adoption roadmap.  
· Scoping work for a Strategic Application Review has commenced with data collection fields identified. 
· Another year’s agreement has been reached for Security Incident and Event Management (SIEM) solution which will support our security and resilience
· Work on the GIS Business Case has focused on outlining and describing the options which have been informed by the market testing responses, proof of concept work, and internal discussions about set-ups, capacity and requirements. The next step is to appraise the options and submit for approval. 
· Good progress has been made on Windows 11 migration, with all-staff communications published and face to face presentations to seven Activity Teams now complete.  Upwards of 100 users have already had the option to apply self-service Win11 upgrades enabled.  Approx. 50% of these have been completed to date.
6.1   The initial rollout of Career Conversations has concluded. Phase 2 of the project will now be closed, and we will move into Phase 3 focusing on embedding and integration with PDCs.
2x leadership exchange cohorts completed, and storytelling cohorts hosted. Sustainable Leadership Community ongoing and. work has been undertaken to promote CPD opportunities. 
6.2 Our Chair's reception at the Royal Highland Show was well attended by farmers, estate owners, land managers and stakeholders from across the food and agriculture sector. Our stand focused on 5 Actions for Farming with Nature, and we showcased demonstrations of the Natural Capital Tool and discussion of the Farm Biodiversity Project. 
Our SOAC anniversary-branded spring campaign successfully reached diverse audiences and was our strongest influencer performance to date. We launched a brand toolkit, including anniversary branding, and ran a £20,000 project fund which supported nine organisations to produce a range of resources to celebrate the anniversary, raise awareness, and improve understanding of access rights and responsibilities.
We’ve developed two new Accessibility policies – our Accessibility Test Policy and our Accessibility Content Policy. We have also introduced SCULPT, which is a comprehensive, easy-to-use framework to help colleagues ensure our communication, reports, documents and images are accessible.
7.1 The period for discussion within teams has been extended by four weeks, recognising workloads. These discussions will identify actions to be taken locally and any that require a corporate approach. Feedback will be provided through Q1 safety conversations. Analysis will be presented to SLT in August for a decision on the way forward.  
Significant challenges have been encountered with developing the Learning Hub. Technical resource has been requested, and the Project is working closely with the Digital Delivery Programme to reach a resolution. In the meantime, work with subject matter experts is continuing to develop core learning pathways for Nature Skills. An interim solution has been agreed with the internal communications team, with a page on the intranet housing links.







	Measure 
	Actual
	Comment
	Progression

	Sq meterage of floorspace dedicated to NatureScot
	5527 M2 

	NatureScot have a call off contract with Savills to update space plans which have been further refined to support an analysis of costs by Finance.
	Now that data is available, we can see consistent progression downwards in line with targets (from 5883 M2 in Q3 2024/25). The data following the recent relocations at Clydebank/Glasgow and Galashiels has been updated, as has the reduction in space at the Lerwick office following Visit Scotland's co-location. Wea are  working on an options appraisal for Stirling. The delivery of the Perth relocation is a primary focus of the Estates review programme.

	Additional Service Measures



	FOI Report
	65 FOI Requests (1 Late)

	Historic data suggest that 65 received is slightly higher than average but not beyond the expected range
	FOI is reactive as we have no influence over the number of requests we receive. Request numbers don’t reflect the complexity of the casework.  We are making more use of the advice and assistance provisions in the legislation to ensure, when appropriate, we confirm with the applicant what they’re looking for/what we hold.

	Complaints
	14
	We met our response target in 12 of the 14 complaints. 
	Further breakdown of the classifications of complaints will be provided in future reports.

	% of Implement Audit Recommendations
	Priority 1 100%
	The Priority 1 implementation rate remained at 100%, with a rolling average across the last four quarters of 93%, above the KPI target of 85%.  
	The overall implementation rate has increased to 71%, and the rolling average for the last four quarters is now 76%, above the KPI target of 75%




[bookmark: _Hlk180145218]FINANCE

	Financial Metrics (£m)
	Measure
	Budget
	Expected Outturn
	Variance
	Rating

	Resource Budget
	Outturn within 1% of final budget
	70.8
	70.5
	0.3
	ON TRACK

	Capital
	Outturn within 5% of final budget
	3.0
	3.0
	0.0
	ON TRACK

	Indirect Capital
	Outturn within 5% of final budget
	24.4
	23.1
	1.3
	MINOR SLIPPAGE

	Paybill
	Outturn within 1% of final budget
	46.0
	46.0
	0.0
	ON TRACK

	Project Allocation
	Outturn within 1% of final budget
	15.6
	16.4
	(0.8)
	MINOR SLIPPAGE

	 
	 
	 
	 
	 
	 

	Peatlands
	Outturn within 1% of final budget
	21.1
	21.1
	0.0
	ON TRACK

	Farming with Nature
	Outturn within 1% of final budget
	0.8
	0.8
	0.0 
	ON TRACK

	Nature Restoration Fund 
	Outturn within 1% of final budget
	11.9
	9.4
	2.5
	MAJOR SLIPPAGE

	FIRNS
	Outturn within 1% of final budget
	1.6
	1.6
	0.0
	ON TRACK


*Resource under 1% - on track, up to 10% minor slippage, over 10% major slippage (** Capital under 5% / up to 10%)

Resource Budget Performance
· An underspend of £0.329m is currently forecast on the Resource budget.  This assumes £1.883m of surrenders will be achieved from the Objectives.  To come in on budget, we would only need to achieve £1.554m of surrenders.  
· The current 4-year average level of surrenders is £4.4m which matches the total value of surrenders received in 2024/25.  
· At the same point in 2024/25 an overspend of £0.093m was forecast.  
· The current Paybill budget and forecast is £46m.  Savings target of £910k has been earmarked for reinvestment in staffing for 25/26 as required by resource gap papers.  
· As a result of a VAT meeting with Azets on 25 June 2025, we need to include a provision for a potential VAT Liability for 2025/26 in relation to fuel expenditure.  The value is calculated at £0.067m and must be included in Resource as result of loss in Charitable Tax Status. 
· Finance team colleagues engage with Objective Leads monthly to review progress and financial performance for their objectives, advising them to make changes to the confidence level as commitments, spend and surrenders are progressed.
· SG placed restrictions on in-year spend in September 2024.  It was decided that all budget requests would be taken to Allocations Group meetings for consideration / approval for the remainder of 2024/25.  Objective Leads were unable to reallocate any budget under £0.05m.  We received confirmation that these restrictions have been lifted and SLT approved reverting back to Objective Leads reallocating up to £0.05m in June 2025.  
· The project budget and target are £15.6m with a current expected outturn of £16.4m.  The Project Allocation Forecast Tracker does not include any ring-fenced funds: NRF, Peatlands, FIRNS, SMEEF and FwN are therefore excluded.  The JNCC contribution is also not included.
· We have received £0.206m of income to date.  We are forecasting income of £3.726m.  The table below shows the values received in Q1 on the different elements of income:

	Type of income
	Received Q1
	Budget

	Rent from co-locatees
	(0.020)
	(0.284)

	Venison Sales
	(0.005)
	(0.050)

	NNR Car Parking Pilot
	(0.052)
	(0.100)

	Income from Shared Services 
	(0.011)
	(0.012)



Programme funding including Indirect Capital
· The Indirect Capital budget is made up of £16.87m for Peatland Action and £7.5m for NRF.  A total budget of £24.37m.  At this early stage of the financial year, we are forecasting an underspend of £1.319m from the Nature Restoration Fund (NRF).  
· SG have made £21.05m available to NatureScot to fund Peatland Action.  Due to the early stage in the financial year, we are forecasting full spend on both Indirect Capital and Resource, being £16.87m and £4.18m respectively.
· The Nature Restoration Fund (NRF) budget is £11.901m, this is split £4.401m for Resource and £7.5m for Indirect Capital.  The Resource budget was £4.775m but £0.374m has been transferred to FIRNS.  The overall current forecast for NRF is £9.406m, £6.181m on Indirect Capital and £3.225m on Resource.  The forecasting figures and NRF spend will change in the next few weeks when the decisions from the panel recently approved are added.  Confidence levels will also be added to the forecast at this point.  The figures will change further in Q3, when awards are made following Expressions of Interest due to be received in July.  
· The Farming with Nature budget is £0.83m.  We are currently forecasting full spend on this programme.
· The Facility for Investment Ready Nature in Scotland (FIRNS) budget is £1.559m, £1.185m from SG and £0.374m transferred from NRF.  We are forecasting full spend on this programme.

Direct Capital Budget Performance
· We are forecasting an overspend on Direct Capital of £0.01m, although due to vehicles ordered in 2024/25 that slipped into 2025/26, an increase for the Vehicle Fleet Replacement project is expected in Q3 which may increase the overspend.  
· We have included £0.035m for NBV’s (Net Book Value – Asset disposals) which increases our ability to spend on Capital projects by this amount. In 2024/25, the NBV value was expected at £0.035m but came in at £0.129m.  This will be closely monitored and updated as we work through 2025/26, having additional staff member this year. 
Paybill 
· [bookmark: _Hlk205832754]The current Paybill budget including all programmes is £46m.  Not included within this budget, Directorates were tasked with, and are working towards, making in year savings of £0.910m in 2025/26. 
· [bookmark: _Hlk205832764]Current forecast outturn for 2025/26 is £45m, not including any potential in year paybill savings.  We are therefore £1m ahead of budget. 
· [bookmark: _Hlk205832772]At the June 2025 SLT, the decision was taken to reinvest planned in-year savings in further posts (“additional demand posts”) – these have a 2025/26 potential paybill liability of £0.813mk, less than the targeted £0.910m savings.  The paybill impact of this recruitment in 2026/27 is c.£2.2m. 
· [bookmark: _Hlk205832786]The pay settlement is yet to be agreed, and included within our £46m budget was a 3% pay settlement (SG pay policy). There is therefore a significant unknown in paybill costs.  Each 1% over the budgeted 3% would cost us an additional £0.581m.  This is a significant risk to the ability of the organisation to meet its budget. 



RISK AND AUDIT
Corporate Risk Review Summary
The Corporate Risk Register holds the high priority risks for NatureScot. There are currently 13 approved Corporate Risks (8 high, 5 medium). 
[image: A table plotting corporate risks on an x axis measuring impact and a y axis measuring likelihood.  ]









	25/26 Q1 Corporate Risk Register Change Log

	Change to Risk Register
↓  1 Corporate Risk De-Escalated & Archived
· Risk 759: Reporter Role for new Galloway National Park
Changes to Risk Scores
↓ 3 Risk Scores Lowered
· Risk 21: Budget Management
· Risk 253: Peatland Restoration Target and Budget
· Risk 761: Grant Funding Future Liabilities
↑ 1 Risk Scores Increased
· Risk 740: Nature Finance

	Emerging Risks: 
· MPA Management Measures – To be added as corporate risk in Q2. 
· ARC Risk Workshop in June will inform a wider refresh of the corporate risk register throughout Q2, including engagement with the full Board. 



Changes to Corporate Risk Register 
Risk 759: Galloway National Park Reporter was de-escalated and archived in May 2025 after advice was submitted and a ministerial decision announced. 

Risk 765: transferred risk owner and the wording of the risk and associated controls have been refocused within a ‘Legal Resilience’ context. 

Changes to Corporate Risk Scores
Risk 21- Budget Management. The likelihood score was lowered from 4 (highly likely) to 2 (possible) to reflect greater confidence in the 2024/25 outturn position. 2025/26 spend forecasts are also currently within manageable variances. 

Risk 253 - Peatland Restoration Target and Budget. The impact of this risk was reviewed and scored as significant (4) rather than critical/catastrophic (5). Likelihood remains 3 (likely) and will remain under review in Q2 as internal audit recommendations are actioned and 2025/26 grant applications move to delivery. 

Risk 740: Nature Finance. The impact of this risk was reviewed and scored as significant (4) rather than critical/catastrophic (5). Due to the non-delivery element of this risk, the likelihood score rose from 2 (possible) to 3 (likely) in recognition of delays in securing investment. 

Risk 761 - Grant Funding Future Liabilities. The impact of this risk was reviewed and scored as significant (4) rather than critical/catastrophic (5). There are established management controls for managing grant liabilities, so likelihood remains at 2 (possible). 

Emerging Risks
Monthly SLT meetings reviewed several risk areas including the deployment of AI, Natural Environment Bill and in-house procurement function. However, of these it was only agreed that the public consultation exercise for inshore fishing activity management measures should be added to the corporate risk register in Q2.

An ARC Risk Workshop was held in June 2025. It included a session on horizon scanning risks which could crystallise in the next Corporate Plan period (2026-30). A finalised list will be presented to the Board in August 2025, as well as options to align/embed key areas within the corporate risk register. 

Annex C contains a summary of the High rated risks in the Corporate risk register.




[image: Q1 people dashboard showing Internal Movement and Health, safety and wellbeing as Amber and workforce profile as green]

[bookmark: AnnexA]Annex A – Chair’s letter to Cabinet Secretary

Dear Cabinet Secretary, 

Thank you for your recent letter in response to the submission of our 2025/26 Business Plan.
 
I am grateful for your continued championing of nature within the Cabinet, across Government, and with stakeholders. 

NatureScot has made a strong start to delivery this year. In addition to our advice as Reporter and as nature conservation adviser on the proposed National Park for Galloway, some key headlines are:
 
· We have already committed funds to support the restoration of 7,000 ha of degraded peatland; more than half of our 12,000-ha target for this year. We are currently assessing applications for a further 9,000 ha. 

· We launched a £1.6m seabird resilience programme funded by private investment. 

· We enabled the consenting of the West of Orkney offshore windfarm through detailed examination of the nature conservation issues involved. 

· We have prepared the muirburn code and launched our new licencing functions in support of the Wildlife Management and Muirburn Act. 

These outcomes all contribute strongly to delivering the Scottish Biodiversity Strategy and show our clear ambition and focus to restore nature across Scotland. I do hope you have managed to experience some of this exciting and transformative work during your summer tour.
Delivery of the Strategy is gaining momentum, and I look forward to working closely with you to embed the governance, accountability and monitoring that will drive delivery. I am particularly excited by the first Nature30 sites that you are due to launch next month. These are an important milestone in our shared commitment to protect nature on 30% of Scotland’s land and sea by 2030.
To help us focus on delivery, we strongly support the drive behind the recently published Public Service Reform proposals where we have strong ambitions. For next financial year, we aim to raise £2m extra through cost recovery of our marine energy advice, charging for some licences, and through car parking fees at our National Nature Reserves. We also aim to reduce costs, particularly targeting £0.5m savings from our office estate. Our ambition is to reinvest this income and savings to grow our capacity to respond to increased case work for energy generation and transmission, thereby helping to realise Scotland’s green energy revolution whilst protecting and restoring nature.
To help us achieve this ambition, we would welcome your support to speed up the rationalisation of the Scottish public estate, particularly in Inverness, where, as you know, we have excellent facilities available at Great Glen House, and reassurances that income generated and savings realised will not adversely affect our overall grant-in-aid settlement for next year (26/27).
We have also made good progress in increasing private investment in nature restoration. We are particularly pleased that our £10m investment in peatland restoration in 24/25 levered in £2.7m of private investment. We are on course to increase that proportion in 25/26.
To continue this increase in private investment, we would welcome your support as we pilot Carbon Contracts for the first time this year, testing whether there is scope to reduce the public cost of restoration through the Scottish Government underwriting the future value of carbon credits. In addition, to help increase confidence in the private sector, we would welcome any reassurances you are able to offer on multi-year funding. The limitation on our ability to deliver medium term planning is currently one of the most significant barriers to meeting our peatland restoration ambitions, and in turn limits the wider positive benefits for nature and for climate mitigation.
As you highlighted in your letter, the tone of public discourse towards tackling the climate nature crises has hardened in recent years. We can take some comfort from a recent NatureScot survey that shows 71% of Scots agree that biodiversity loss is an immediate and urgent problem, up from 62% in 2023. However, there is volatility in public attitudes, and we share your concern that too many people in Scotland are unaware of action being taken. We know that we need to work harder to show the wider economic and social benefits of our work and of nature recovery more generally.
In response, we have produced a short paper, attached here as an annex, to show how investing in nature contributes strongly to the First Minister’s four priorities. We intend to use this material to champion the investment case for nature.
We also understand that SG are considering a new public awareness campaign on nature. We would welcome this and would be keen to support it in any way we can.
Looking ahead, we are making good progress on our next Corporate Plan that will lay out our proposals leading up to 2030 – a key year for nature and a time when global attention will once again focus on what has been achieved in this decade. I am keen to discuss our ambition in the Plan and, if possible, get your approval in December this year. My Board is of the view that this would offer Scotland a strong and positive investment proposal for nature over the coming years.
Thank you again for taking the time to meet with our Board earlier this year and for responding so positively to our conversations.
Yours sincerely,
Prof Colin Galbraith FRSE

[bookmark: AnnexB]Annex B – The Benefits of Investment in Nature – annex to letter to Cabinet Secretary 
Investment in well-designed nature focused interventions will deliver benefits across a range of opportunities and challenges in Scotland. This paper highlights key themes and statistical sources to show those benefits, especially where they support, to varying degrees, the Scottish Government’s four priorities of:

· growing the economy, 
· ensuring high quality and sustainable public services, 
· tackling the climate emergency, and 
· eradicating child poverty. 

The International Union for Conservation of Nature describes these interventions as nature-based solutions. They are important because a nature-based solution will tackle several challenges at once, typically making them highly efficient in securing benefits compared to many other interventions. 

Growing the economy 
The Scottish Government’s investment in nature is excellent value for money. According to Scottish Government research, it is estimated for every £1 spent on nature-based activities we can expect a £1.40 return to the economy through increased activity in related industriesi. 

The returns are considerable for Scotland. From Scottish Government analysisii we can see that our natural environmentiii annually supports at least £20bn of direct and indirect activity in the wider Scottish economy. This increases to £22bn when including the contribution of often economically invisible regulating and cultural ecosystem services, such as recreation, water purification and pollination. 

This level of activity supports a nature sector employing a significant workforce. According to research commissioned by NatureScot, in 2019 the nature-based sector in Scotlandiv employed 195,000 people, or 7.5% of the total workforce. Nature-based jobs grew at more than five times the rate of all jobs in Scotland in the period 2015-19 and accounted for one third of all job growth in Scotland in this periodv. The report’s authors forecast that growth in jobs numbers is to continue. 

Ensuring high quality and sustainable public services 
We can also see considerable savings to the NHS in Scotland through the health benefits of nature, more than over £1bn a year, according to the Office of National Statistics (ONS). It is why investment in projects like Green Health Partnershipsvi, Our Natural Health Service and NHS Scotland Climate Emergency and Sustainability Strategy is so important. All of these are partnerships across the public sector working towards better health outcomes for people in Scotland. 

That £1bn is made up of only two numbers. The ONS UK Natural Capital Accounts highlight the value of health benefits from recreation in green spaces in Scotland, with as much as £139 million annually in avoided health impacts in 2022. Moreover, the health benefits of vegetation removing air pollution from our environment in a year across Scotland was valued by ONS at £868 million in 2022.vii 

We know that spending time in nature has its benefits. The University of Aberdeenviii has found that adults across Scotland spend eighty-seven million hours in NHS outdoor spaces, which is calculated to save NHS Scotland £82 million every year.

Tackling the climate emergency 
We know that the route to net zero must involve the protection and restoration of our natural environment. Scotland has reduced emissions by more than half since 1990, led in large part by clean technology. The latest greenhouse gas inventoryix shows that reducing emissions from land use and agriculture will be essential to meeting net zero aims. Regenerative agriculture, greater levels of nature protection and restoration, and nature-based solutions to enable mitigation and adaptation will therefore be critical. 

Focusing on adaptation, notable examples of nature-based solutions are found across our coastal habitats and in developing healthy peatlands and in restoring native woodland species as part of our “rainforests.” 

Natural coastal defences are cost effective and essential to adapting to a warming climate that will see sea levels rise significantly in future years. Coastal features such as dunes and salt marshes protect £15bn of assets (roads, rail, properties) compared to £5bn protected by artificial defencesx. 

Meanwhile degraded peatlands in Scotland emitted 6.2 MtCO2e in 2023. In order to tackle this level of emissions the Scottish Government has committed £250m to restoring 250,000 hectares of peatland habitat in future – benefitting nature and reducing emissions simultaneously. 

In the north Highlands, a study commissioned by the Flow Country Partnership and the North Highland Initiativexi estimates that peatland restoration in the Flow Country could generate a £400 million economic impact for the local area over 18 years, potentially creating 241 jobs and supporting new businesses. The study also highlights the potential for an additional £1.4 to £4.2 billion in revenue over one hundred years from carbon credit sales, with smaller farmers and crofters participating. 

It is worth noting that the likelihood of securing that economic benefit in the Flow Country has increased after UNESCO awarded World Heritage Status to the peat bog in 2024. NatureScot was a leading player in that initiative and effectively delivered the successful project bid. 

Through Peatland ACTION during 2024 and 2025, on behalf of the Scottish Government, NatureScot invested over £14m in developing the restoration sector and restoring over 9,500 hectares of degrading peatland. Over 90,000 hectares of peatland has been put on the road to recovery since 1990, much of it by the wider Peatland ACTION Partnership. This work is vital in reducing the 15% of Scotland’s total net emissions that come from degraded peat. 

Restoring the natural health of our river catchments will also help reduce climate impacts. Good examples include the re-meandering of rivers at Eddleston Water and the River Peffery. These have led to the reduced risk of flooding in Peebles and Dingwall, respectively. The Tweed Forum’s work on natural flood management around Eddleston Water project could secure £17.7m in local economic value.xii 

Eradicating child poverty 
The recently completed EU funded Green Infrastructure Strategic Interventionxiii, managed by NatureScot, invested £15m and with match funding by partners secured a total of £40m. The intervention has financed eighteen projects since 2016 and through the restoration of nature in an urban setting supported communities in urban areas tackling declining economic growth, social inequalities, pollution, flooding, noise, and health problems. There is a clear need for further, similar projects that focus on nature and people especially in urban settings where the spiral of deprivation and nature loss can be tackled using community-based initiatives and wider expertise to the benefit of all. 

Nature-based solutions 
A range of significant funding initiatives managed by NatureScot are having a positive impact on nature and on communities across Scotland. These include the Nature Restoration Fund (NRF), Facility for Investment Ready Nature in Scotland (FIRNS) and the Scottish Marine Environmental Enhancement Fund (SMEEF). 

The £65m NRF is an unprecedented commitment from Scottish Government to nature recovery.xiv The competitive strand of NRF has supported over 240 projects since 2021, undertaking restoration activity over more than 114,000 hectares. SMEEF,xv managed by NatureScot, has distributed around £4m supporting sixty-two marine projects up to 2025. Seagrass planting alone has led to the employment of nineteen people. The Scottish Government FIRNSxvi fund, managed by NatureScot in partnership with the National Lottery Heritage Fund, has invested £6.5m since 2023 supporting forty-four projects. It aims to bridge the gap between a conceptual idea and an investment ready proposition capable of attracting responsible private capital into the restoration of nature. 

A further EU fund, managed by NatureScot, was the Natural and Cultural Heritage Fund. It delivered thirteen projects costing £8.6m of European Regional Development Fund money that demonstrated the value of nature to tourism. Funding was given to new projects to promote the outstanding scenery, wildlife and culture of the Highlands and Islands. The Fund created fifty-five permanent jobs and has spread tourism offerings more evenly across the region. xvii 

Whilst the initiatives and projects mentioned above have benefited nature significantly in recent years, it is important to highlight the need for these to be planned effectively and to use the best expertise available to ensure that such benefits are maximised and that the work is undertaken cost effectively. This is why NatureScot has a critical role in advising, supporting, and managing nature investment. If nature is to recover, if the economy is to grow, if we are to respond to the climate emergency, if the public sector is to step up and if we are to support young people, we need NatureScot’s passion and expertise to design interventions that make a difference right across our society. 

The Scottish Government’s National Strategy for Economic Transformationxviii is clear about the value of natural capital. It states: 

“Rebuilding Scotland's natural capital is key to the long-term productivity of the many sectors of our economy which rely on the resources and services nature provides.” 

And, 

“In tandem with our just transition to net zero, we will also strive to build a nature-positive economy, designed to help reverse biodiversity loss by 2030 and support international efforts to tackle the global nature crisis. This will create significant new opportunities for nature-based businesses and jobs across Scotland, particularly in rural and island areas. It will also help to rebuild the natural capital that underpins our prosperity, health, and wellbeing.” 

Taking our inspiration from the eminent economist Partha Dasgupta, it is clear we need to embrace the idea that our economies are fundamentally embedded within nature, not separate from itxix. If we invest on that basis, we know that Scotland can thrive. 

References:
i Assessing the cumulative and cross-sector economic benefits of investment in natural capital

ii Estimated using a revised version of the model adjusted by excluding the renewable energy sector from the core natural capital industries. From the RESAS Importance of Natural Capital to the Scottish Economy report https://www.gov.scot/publications/importance-natural-capital-scottish-economy/
 
iii In our follow-on analysis, we excluded renewable energy from the economic natural capital reliance 

iv The natural capital inventory excluding energy production and mineral extraction 
v https://www.nature.scot/doc/nature-based-jobs-and-skills-implementation-plan-2024-25

vi https://www.nature.scot/professional-advice/contributing-healthier-scotland/our-natural-health-service/green-health-partnerships

vii Data from the ONS UK natural capital accounts: 2024 - detailed summary https://www.ons.gov.uk/economy/environmentalaccounts/datasets/uknaturalcapitalaccounts2024detailedsummary). Recreation information comes from ONS and NatureScot. Air pollution information comes from ONS, UK Centre for Ecology and Hydrology, and Defra. 

viii Valuing the health and wellbeing benefits of NHS Scotland’s outdoor estate: How are NHS Scotland open spaces used and what is their value to the Scottish population | SEFARI

ix https://www.gov.scot/publications/scottish-greenhouse-gas-statistics-2023/pages/scottish-greenhouse-gas-statistics-2023/

x https://www.dynamiccoast.com/results

xi https://www.northhighlandinitiative.co.uk/wp-content/uploads/2024/01/EIBPS-Report-Final-6687.pdf

 xii https://www.nature.scot/nature-heroes-eddleston-water-project

https://www.nature.scot/nature-heroes-ben-wyvis-national-nature-reserve-and-river-peffery

xiii https://www.nature.scot/funding-and-projects/green-infrastructure-strategic-intervention

xiv https://www.nature.scot/funding-and-projects/nature-restoration-fund/nature-restoration-fund-nrf-supported-projects

xv https://smeef.scot/
 
xvi https://www.nature.scot/funding-and-projects/firns-facility-investment-ready-nature-scotland
 
xvii https://www.nature.scot/funding-and-projects/natural-and-cultural-heritage-fund-nchf
 
xviii https://www.gov.scot/publications/scotlands-national-strategy-economic-transformation/pages/5/
 
xix https://assets.publishing.service.gov.uk/media/60182857d3bf7f70c2afe5bb/Dasgupta_Review_-_Headline_Messages.pdf


[bookmark: AnnexC]Annex C – Corporate Risk Register (High Risks)
	Risk Title
	DESCRIPTION
	CONTROLS
	IMPACT
	LIKLE-HOOD
	RISK LEVEL
	

	47 - Computer Virus/Malware
	As a result of inadequate protection, or inappropriate system use, including accidental activation of email links by that lead to malware downloads, there is a risk that NatureScot systems becoming infected with a malware or virus agent, resulting in NatureScot systems and data become unavailable, encrypted or corrupted, significant system downtime and huge operational impacts.

	1. All file servers are protected by Sophos anti-virus protection. Upgrades are performed automatically and can also be applied in an ad-hoc manner
2. All PCs are protected by Sophos anti-virus protection. Upgrades are received on a live basis but can be applied ad-hoc
3. All incoming emails are scanned for viruses. 
4. All internet access points are scanned for viruses via Zscaler service.        
5. Raise staff awareness of potential risks relating to email links and infected documents through regular communications.
6. Control/restriction of USB devices 
7. Awareness raising with staff via Blogs and update articles
8. Incident Management Group in place
9. Corporate data backed up to cloud 
10. Zfilter showing us user behaviour and stopping internet threats
11. regular meetings of TDS/ICS to check on patching levels and compliance issues.
12. Change control process implemented with minimum of three user sign off.  
	4
	3
	High
	We've recently had (in Scottish Public sector) two significant events (Malware in West Lothian Council, and Edinburgh Council) Both of these incidents were caused by users clicking on phishing emails, which then compromised their credentials and gave a pathway for the malware to be implemented. We are in a period of high risk, however, this hasn't changed over the last two/three years, but it's difficult to quantify the risk the organisation is under, as we're already rating it "very high" - there's nowhere else to go. Our controls (hardware/software) are functioning well and take care of the vast majority of attacks we come across. We continue to have high compliance with mandatory cyber training. In addition, we are currently attending activity meetings and talking through what may happen in an incident, to see what processes are important to those teams, and help them build plans to carry on in the event of an incident. We are also going through ISO27001 process again, to review our alignment levels and give assurance to the organisation.

	253 - Peatland restoration target and budget
	As a result of a significant uplift in 25/26 funding and restoration targets (50% increase), there is a risk to climate, nature and NatureScot’s credibility if NatureScot is unable to adapt at the pace and scale required to deliver this ambition within a complex operating environment.
	The controls listed below remain under review and will be finalised by the PA Programme board upon conclusion of Internal Audit Work: 
1. Significant forward commitment of funding via multi-year awards, deferred 24/25 projects, as well as 24/25 carry forward/slippage. This currently equates to approximately £7.6m of committed expenditure to deliver 7,000 ha.
2. Earlier application deadline (end of April 25) which also requires fully tendered projects to support issuing new funding offers earlier than in 2024 /25 to maximise the works delivery window. 
3. We will increase consideration of the cumulative offers made to individual contractors prior to issuing grant offers and seek more robust assurance on capacity to deliver within the agreed timelines.
4. We will implement internal audit recommendations in relation to:
• Rationalising and linking spreadsheets used for reporting purposes with clear lines of accountability for maintaining accuracy.
• Review membership and increase the frequency of the Peatland ACTION Governance Board to ensure a renewed focus on delivery and dynamic programme management. 
5. We will review our 110% overcommitment level throughout the year and consider adjusting limits, where this is appropriate with Finance and SLT.
	4
	3
	High
	The impact has been retained at 4.  This is because it relates to efficient/effective operations and use of resources and thereby impacts on reputation rather than having a catastrophic impact on NatureScot.
Likelihood has been retained at 3 to reflect SLT concerns with the effectiveness of adoption/management of controls (updates listed below).

1. We have a new robust, sized and scheduled programme plan for 2025/26.  This has highlight three areas of pressures – with appropriate actions to reduce the likelihood – that will impact on delivery/spend:
• Funding Officer Assessment – we are seeking additional resources from other parts of NatureScot.
• Technical Advice – we will delay/defer completion of Scotland’s Peatland Standard by 6 months
• Coordination & Governance – we are making routine admin support self-service
2. We have increased support to IUCN for managing/aligning the Peatland Code and Peatland ACTION process.
3. Our application deadline process is maximising hectare return from least costs/risk to delivery.  It has over £14m of new applications to deliver over 9,500 ha of restoration.
4. Staff are focused on supporting approved designed projects.
5. We are providing access to training/skill development. 
6. Our Technical Compendium provides up-to-date technical guidance on how to effectively restore.
7. We have improved project mapping and issued new guidance on variations to offer.
8. If contractors identify unresolvable pressures/constraints on delivery, we will withdraw offers.

	393 - 
Future Funding of NatureScot
	As a result of on-going reductions in public expenditure or new cost pressures there is a risk our grant-in-aid settlement may not match statutory and fixed costs as well as corporate plan priorities. Unless other funding sources are secured this could result in an inability to adequately resource delivery of agreed priorities, leading to failed outcomes and reputational damage.
	1. Ensure that our priorities are aligned with published Programmes for Government and ministerial portfolio priorities, specifically those aligned to the Programme for Government and Bute House Agreement 
2. Provide realistic and evidenced assessment of the impact of possible cuts in our grant-in-aid budget through the annual Spending Review process. 
3. Develop and put forward proposals, through the annual Spending Review process and other avenues with Scottish Government, for delivering more and better outcomes for nature and people through wider Scottish Government funding. 
4. Reduce expenditure in some business areas through budget setting processes aligned to business planning cycle. 
5. Identify efficiencies and savings in our current spending and ways of working to maximise the resources available for front line delivery. 
6. Have an effective communications strategy in place which promotes the added value of our work. 
7. Identify and implement opportunities to generate income from the services we provide. 
8. Identify and implement opportunities for external funding of NatureScot-led work through the business planning process (including at Outcome and Activity levels) and at the project development stage for significant scale projects. 
9. Develop proposals for new, preventative projects that can help deliver a wider set of SG priorities and build awareness and support of these. 
10. Develop and refresh a short, medium and longer term financial plan based on potential financial scenarios.
	4
	4
	High
	An Income Generation Steering Group has now been established to drive forward opportunities and to establish a consistent framework across the organisation. Close liaison will be maintained with the Nature Finance Governance Group as well. Preparations are underway on resourcing scenarios to support SG influencing as we move towards 2026/27 budget discussions. A new control has been added - ensuring costs recovery options are identified and implemented.


	645 - Biodiversity Loss
	As a result of not raising awareness, inspiring or persuading stakeholders to take the actions needed to reduce biodiversity loss that are within our influence, there is a risk that we will fail to demonstrate sufficient progress in tackling the biodiversity crisis.  
	1. Support Scottish Government with joint leadership of the Scottish Biodiversity Programme and the implementation of its activities 
2. Provide a leadership role on sustainable and integrated land use through influencing the development of related national policies and through the actions we take on our own land to inspire others
3. Develop, promote and deliver nature-based solutions through actions such as peatland restoration, woodland regeneration etc 
4. Demonstrate the benefits of a natural capital approach through playing an active role on the Scottish Forum on Natural Capital, implementation of the Natural Capital Pilot Programme, and further development of the Natural Capital Assets Index.
5. Enable the sustainable management of our wildlife through influencing national policies and working closely with landowners, relevant public bodies and eNGOs on implementing related activities, and through our work to regulate behaviours e.g. through licensing.  
6. Activity promote the benefits of biodiversity through our communication channels and through pro-active engagement with stakeholders on the actions they can take to reverse biodiversity loss.
7. Co-ordinate existing funding and access new funding routes for biodiversity-related projects.
8. Maintain a robust evidence base through on-going research and survey work.
9. Support work on setting ambitious targets for halting biodiversity loss through COP15 and other international frameworks
	4
	3
	High
	

	646 - Weakened Reputation
	As a result of NatureScot actions that are out of line with our strategic vision and purpose and goal as expressed through our Brand and Corporate Plan, there is a risk that our reputation would be weakened. If allowed to persist, it could result in the impairment of our ability to operate efficiently
	1. Ensure alignment with strategic and brand expression with what we do (i.e. don't over promise)
2. SLT to ensure that the potential impact on NatureScot's reputation is a key consideration in decision making that can affect stakeholders.
3. Where there is a risk of significant impairment to our reputation, ensure advice is sought from the Communications Team or Head of External Affairs to support decision making and plan to mitigate any risk.
	4
	3
	High
	SLT and Chair actively managed a number of issues, in partnership with Communications and relevant activities. This involved direct stakeholder engagement, working with Scot Gov, mainstream media and social media. This is in line with the Controls set out in this risk.


	740 – Nature Finance
	As a result of any or all of poor governance; lack of due diligence; or poor communications, NatureScot’s reputation could be significantly damaged by misjudged or poorly delivered interventions to influence private investment in nature. There is also a risk that, if we do not proceed with the urgency required to stimulate private sector investment into nature, that significant nature restoration will be unachievable. There is therefore a balance of acting with due diligence, versus not acting at all. There are also specific risks attributed to individual projects or partnerships which are dealt with at the project level.
	Our approach to managing this risk is directed by the Azets report (2022) against which there were 15 recommendations. These were discussed and approved by Audit and Risk Committee in a deep dive on 7th Feb 2024 and further refined, before being presented to Board on 13 March 2024. 
	4
	3
	High
	Governance: Internal governance now strengthened with Programme Board established and taking overview; continuous improvement in risk management following Governance Board advice means that we have programme and project level risks visible and actively managed. Q1 and Q2 internal audit will assess this. Resource capacity remains a risk – there is not enough staff capacity to manage the programme governance. 
Reputation: Press interest remains low at this stage and, while investment levels remain low, there are limited risks associated with poor interventions. However, given the global geopolitical situation and carbon/biodiversity markets nervousness/ lack of confidence, and difficulty in securing private investment at scale, there are small but growing reputational risks associated with the “balance sheet” of cost of market stimulation versus the relatively low private investment flowing into nature at this point in time. 
Risk appetite: the board has confirmed the level of risk appetite NatureScot is ready to accept in terms of engaging with the private sector and delivering for it. GOVERNANCE PAPER Q1 report at: A5172450
Risk of not acting: The corporate risk is twofold in that it recognizes the risks of non-delivery for nature by failing to take bold action to stimulate private investment; this risk is well managed with the risk appetite clearly stated and a number of investment stimulus interventions remain actively seeking either landowner engagement, private investment into the projects, or (particularly through FIRNS) the creation of investment ready vehicles and structures.
Overall risk rating: Delay in securing investment has increased the likelihood score from 2 to 3. Impact score remains high but is considered significant (4) rather than critical or catastrophic (5). 

	755 - Strategic Resource Management
	As a result of inadequate strategic resource management there is a risk that NatureScot does not prioritise and allocate its staff resources effectively and efficiently.  This could lead to NatureScot failing to achieve its Corporate and Business Plan outcomes.
	1. Stronger co-ordination of project and paybill allocations to achieve key deliverables across the outcomes with respect to workforce deployment
2. Business planning processes which enable Service and Project staff time to be monitored against Corporate Plan Outcomes, priorities and Business Plan key deliverables.
3. Development of new business planning system.

	4
	3
	High
	Whilst there is increased confidence in 25/26 baseline forecasting, a key area of focus will be to deliver savings targets to support in-year reallocations and   improve the ratio of paybill vs project spend.

Replacement business planning system likely to receive a renewed focus as part of a consolidated programme to renew core financial and resourcing management systems. Consequently, formulation to be reviewed in Q2 noting dependencies Risks 85 - Adapting to Strategic Change and 137 - Staff Resource Management. However, pilots may focus support on operational teams with the greatest demand pressures. 

	765 - Legal Resilience
	As result of complying with and overseeing existing legislation, as well as adapting to evolving or new policy, legislation and law, there is a risk that we do not have sufficient access to timely, specialist legal advice nor utilise these services appropriately to inform decision making which may result in increased and potentially avoidable legal risk exposure and cost.

	1. NatureScot to appoint named ‘lead(s)’ for handling legal advice within each of the core teams who regularly use NatureScot's legal services framework, to review the need and quality assure all requests for legal advice. 
2. Appoint an operational contract/relationship manager with strategic oversight across all three directorates to provide a clear escalation route and contract management function. 
3. Regular reporting of spend against this framework to support VFM and the monitoring of high value requests. 
4. To review current statutory decision making practices and consider whether there is scope for greater openness and transparency to help mitigate the risk of legal challenge. 
5. To appraise the current delivery model, as well as future needs to identify and assess whether alternative models could further reduce residual risk exposure and provide value for money.
	5
	3
	High
	The wording of the risk and associated controls have been updated after further investigation of the issues and approach. Feedback will be sought from key users of the existing legal services contract to inform contract management discussions. A review of other areas within the organisation which may require more robust management in terms of legal support will also be considered.
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PEOPLE DASHBOAR D   –   Q1 EXECUTIVE SUMMARY  

Health, safety & wellbeing          There has been a spike in health and  safety accidents reported due to tick bites       6 (Q4) to 29 (↑79%)        This issue is being investigated to identify  appropriate mitigations  and to  try to  understand whether we are seeing  greater reporting of the issue by staff or  whether the environmental risk factors  leading to tick bites are increasing      

Of the 6  P eople indicators, 4 are green and  2 are amber. These are reported here by  exception     Headlines   Attendance       Mental health continues to be the main  reason for absence  –   this is in line with  data collected by the Cabinet Office  which last year reported   Mental Ill - Health was the largest cause of long - term sickness absence (46.9%)   and the  second largest  cause of short - term  absence (17.3%) .   *      Earlier this year we issued the  Workplace Stress Survey to better help  us understand what is driving this with a  64% response rate. Work is underway  to explore the results and confirm  actions.        Our average days lost is  also  currently  on track with Cabinet Office stats for  2024     Internal movement      Overall headcount remains static;  however, the   number of permanent staff  increased in Q1 owing to the number of  fixed term appointments (FTAs) which  have been converted             * Cabinet Office sickness absence report 2024    

Key work to note      Refresh of the OD framework in alignment with the new corporate plan      Pay Remit 2025/26 discussions are ongoing with TUS.      

Workforce profile 

 

 



30% of organisation aged 55+ 



Forecast 45 retirements across 2025 & 2026 



Average retirement age (2022-25) is 63 

 



This is currently rated green as we are confident in 

our forecasting 



However, there is potential for significant loss of skills 

and knowledge during span of the next corporate plan 



As part of workforce planning, further work to be done 

to understand level of risk, for example are there 

teams, grades, roles etc that are likely to be impacted 

and what actions can be taken to mitigate these 



Link to the importance of career conversations to 

enable leaders/managers to have a sense of 

colleague aspirations 

 

 

Internal movement 

  

Permanent: 



Headcount – 718 



FTE - 660 

Fixed Term: 



Headcount – 105 



FTE – 99 

 



The FTA review project has seen the FTA 

headcount reduce by 29 in Q1

 



Further work is planned for the remainder 

of FY 2025/26 to review FTAs up to 

December 2026 and take decisions 

based on business needs and 

affordability

 



 


