	

[image: ]
[bookmark: _Hlk196232181]EXCEPTIONAL MEETING OF THE BOARD OF NATURESCOT 
[bookmark: _Hlk158819829]MS TEAMS
CONFIRMED MINUTES – 28 APRIL 2025
[bookmark: _Hlk158819852]MEMBERS PRESENT
Colin Galbraith		Chair 
Jill Robbie			Deputy Chair
Ian Gambles			Member
Jaboury Ghazoul		Member
James Harrison		Member
David Johnstone		Member
Board Apprentice
Colin MacPhail		Member
Wayne Powell	Member
Heather Reid	Member
Nikki Yoxall			Member 

IN ATTENDANCE
Nick Halfhide			Interim Chief Executive 
Jane Macdonald 		Director of Business Services & Transformation
Eileen Stuart			Director of Nature and Climate Change
Stuart MacQuarrie		Deputy Director of Nature and Climate 
Claudia Rowse			Deputy Director of Green Economy
Jason Ormiston 		Head of External Affairs
Sandy Middleton		Chief of Staff
Sara Lewis			Governance Support Manager (minutes)
Pete Rawcliffe			Head of People and Places
Laura Campbell		Landscape and Greenspace Manager

APOLOGIES
Margaret Davidson		Member
Peter Higgins			Member
Robbie Kernahan		Director of Green Economy


[bookmark: _Hlk195803339]EXCEPTIONAL MEETING OF THE BOARD OF NATURESCOT (REPORTER ADVICE ON NATIONAL PARK PROPOSAL)

[bookmark: _Hlk195803406]AGENDA ITEM 1:  WELCOME AND APOLOGIES, CHAIR OPENING REMARKS AND DECLARATIONS OF INTEREST, MINUTES AND MATTERS ARISING

1. [bookmark: _Hlk196205518]The Chair opened the meeting by welcoming everyone to this second exceptional meeting of the Board of NatureScot. The meeting had been called to consider the draft advice prepared for Ministers following the analysis of evidence from the recent public consultation on a proposed National Park in Southwest Scotland. The advice is provided in NatureScot’s role as Reporter.

2. Apologies were noted from Margaret Davidson and Pete Higgins. 

3. A declaration of interest was made by Heather Reid, who reminded members of her current Ministerial appointment as a member of the Loch Lomond and the Trossachs National Park Authority, and as elected Chair and Convenor of the same. Heather informed that following discussion with the Chair of the Board, and Chief Executive of NatureScot it was agreed that there is no conflict of interest. It was recognised that Heather’s experience and knowledge would be beneficial to the discussion and that she was cognisant of the need for confidentiality and collective responsibility. 

4. The minutes of the previous exceptional meeting were approved subject to minor amendments.

5. There were no matters arising.

[bookmark: _Hlk195803538]AGENDA ITEM 2:  FOR DECISION – MINISTERIAL WORK AS REPORTER ON A PROPOSED NeW NATIONAL PARK (OFFICIAL-SENSITIVE)

6. The Chair summarised that the meeting paper asked the Board to:

· 1) confirm that they consider the analysis of the consultation presented in the report is clear and balanced;
· 2) approve the Reporter Conclusions and draft Report for submission to Ministers;
· 3) delegate authority for sign-off of the final version of the report for submission to Ministers to the Chair of the Board in consultation with the Vice Chair and Chief Executive; and,
· 4) note and commend the work of the National Park Reporter team in undertaking the extensive consultation and comprehensive analysis in the limited timescales available. 

7. [bookmark: _Hlk196754954]Members discussed concerns with the current layout of the draft report to Ministers and recommended again that the advice from NatureScot in the role as Reporter be presented separately from the advice as Natural Heritage Advisor. To further strengthen separation of NatureScot’s Reporter advice from and NatureScot’s Natural Heritage advice the Board were asked to agree that 2 separate letters be written to the Cabinet Secretary – separately summarising NatureScot’s advice from each role. NatureScot’s advice as Natural Heritage Advisor will be removed from the draft report, leaving the Reporter advice. Members were content to agree this.

8. Members were in agreement that the evidence gathered during the public consultation did not make the case for a new National Park in Galloway. They agreed that scenario B, ‘Strengthen existing arrangements or develop new ones’ was therefore their preferred option to be included in the advice as Reporter to Ministers. It was recommended that the remaining elements of the SG commission for Reporter advice under Section 3 of the National Parks (Scotland) Act 2000 should be fulfilled.

[bookmark: _Hlk195803675]AGENDA ITEM 3: NEXT STEPS

9. [bookmark: _Hlk196756249]Chair requested that the updates discussed were made to the draft report, and that the two letters to the Cabinet Secretary separately summarising the advice from the roles of Reporter and from the Natural Heritage Advisor perspective were drafted ready for approval at a final exceptional Board meeting to take place on Friday 02 May.

10. At the next meeting, the Board will also be asked to confirm that they delegate authority for sign-off of the final version of the report for submission to Ministers to the Chair of the Board in consultation with the Deputy Chair and Chief Executive.

11. Chair thanked members for their contribution and closed this meeting.
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