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EXCEPTIONAL MEETING OF THE BOARD OF NATURESCOT 
[bookmark: _Hlk158819829]MS TEAMS
CONFIRMED MINUTES – 17 APRIL 2025
[bookmark: _Hlk158819852]MEMBERS PRESENT
Colin Galbraith		Chair 
Jill Robbie			Deputy Chair
Margaret Davidson		Member
Ian Gambles			Member
Jaboury Ghazoul		Member
James Harrison		Member
Peter Higgins			Member
David Johnstone		Member
Board Apprentice
Colin MacPhail		Member
Wayne Powell	Member
Heather Reid	Member

IN ATTENDANCE
Nick Halfhide			Interim Chief Executive 
Eileen Stuart			Director of Nature and Climate Change
Stuart MacQuarrie		Deputy Director of Nature and Climate 
Claudia Rowse			Deputy Director of Green Economy
Jason Ormiston 		Head of External Affairs
Sandy Middleton		Chief of Staff
Sara Lewis			Governance Support Manager (minutes)
Pete Rawcliffe			Head of People and Places
Laura Campbell		Landscape and Greenspace Manager

APOLOGIES
Nikki Yoxall			Member 
Robbie Kernahan		Director of Green Economy
Jane Macdonald 		Director of Business Services & Transformation



CONSULTATION, SCENARIOS AND GEOGRAPHIC OPTIONS FROM NATURESCOT’S ROLE AS NATURE CONSERVATION ADVISOR FOR PROPOSED NATIONAL PARK IN GALLOWAY

AGENDA ITEM 1:  CONFIDENTIALITY, WELCOME AND APOLOGIES, CHAIR OPENING REMARKS AND DECLARATIONS OF INTEREST

1. [bookmark: _Hlk195803630]The Chair opened the meeting by welcoming everyone to this exceptional meeting of the Board of NatureScot. The meeting had been called to consider a proposed National Park in Galloway. He noted that the meeting will focus on the NatureScot view of the issues involved. 

2. In terms of declarations of interest Heather Reid, reminded members of her current Ministerial appointment as a member of the Loch Lomond and the Trossachs National Park Authority, and as elected Chair and Convenor of the same. Heather informed that following discussion with the Chair of the Board, and Chief Executive of NatureScot it was agreed that there is no conflict of interest. It was recognised that Heather’s experience and knowledge would be beneficial to the discussion and that she was cognisant of the need for confidentiality and collective responsibility.

AGENDA ITEM 2:  INTRODUCTION AND SCENE SETTING 

3. The Chair introduced the item by noting that this was the first of two meetings to consider the NatureScot advice on the desirability or otherwise of the creation of a National Park and that whilst aware of the issues raised in the consultation exercise it was right that NatureScot formed a clear opinion of the issues involved based on its remit as nature conservation advisor. 

AGENDA ITEM 3: CONSULTATION ANALYSIS AND OUTCOMES

4. Pete Rawcliffe presented the meeting paper ‘Recommendations Paper for the Board’ summarising the conclusions from the recent consultation process. 

AGENDA ITEM 4: SCENARIOS FOR OUR ADVICE TO SCOTTISH GOVERNMENT IN OUR ROLE AS NATURE CONSERVATION ADVISOR

5. Chair drew members’ attention to the matter to be discussed at this meeting – would NatureScot as the nature conservation advisor to Scottish Government, be in support of a National Park in Ayrshire and Galloway. It was noted that NatureScot and predecessor bodies had been supportive of the creation of the two existing National Parks. Eileen Stuart added that members should consider what opportunities there would be for areas of work such as 30x30, agricultural reform and nature restoration in a new National Park. NatureScot colleagues had provided advice in the paper, and those colleagues had not been involved in the Reporter role work, ensuring a clear separation in the process.

6. Pete Rawcliffe provided information on the possible additional nature benefits of a National Park as contributing to changing commercial forestry practices, potential for more peatland restoration, and nature friendly farming. With regard to opportunities for the different sized area options for a park, the larger area – depending on the associated powers - would give more potential for nature recovery, provide more influence over farming and forestry, give consistent windfarm policies with other parks, and give greater opportunities for people and communities to engage with nature. 

7. During discussion, the following key points were made:

· Advice to Ministers from NatureScot in their role as Nature Conservation Advisor should refer to legislation and NatureScot’s ability to advise with expert advice.
· Special needs of the area need to be clearly articulated in terms of advice to Ministers. 
· Flexibility in this process allows for the possibility that NatureScot’s advice as Reporter may differ to their advice as Nature Conservation Advisor.

Board Apprentice left the meeting as previously scheduled. 

8. Chair asked that the paper for the next meeting of the Board should clearly state the ‘ask’ that Scottish Government is making of the Board. His intent is to request to meet with the Cabinet Secretary when the advice is being formally provided to SG.

9. Eileen Stuart accepted previous offers from Pete Higgins, Jill Robbie and Jaboury Ghazoul to provide support in quality assuring the various reports prior to submission to Ministers. 

10. Chair confirmed with members that they were content with the discussions that had taken place and noted that no decisions on the nature of NatureScot’s advice had been taken at this point. 

Date of Next Meeting

10.	The next extraordinary meeting of the Board of NatureScot is scheduled to take place on 28 April 2025, online.

11.	The Chair thanked all those in attendance. The meeting was closed. 

END
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