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[bookmark: _Hlk196232181]EXCEPTIONAL MEETING OF THE BOARD OF NATURESCOT 
[bookmark: _Hlk158819829]MS TEAMS
CONFIRMED MINUTES – 02 MAY 2025
[bookmark: _Hlk158819852]MEMBERS PRESENT
Colin Galbraith		Chair 
Ian Gambles			Member
Jaboury Ghazoul		Member
James Harrison		Member
Peter Higgins			Member
David Johnstone		Member
Colin MacPhail		Member
Wayne Powell	Member
Heather Reid	Member

IN ATTENDANCE
Nick Halfhide			Interim Chief Executive 
Robbie Kernahan		Director of Green Economy
Stuart MacQuarrie		Deputy Director of Nature and Climate 
Claudia Rowse			Deputy Director of Green Economy
Jason Ormiston 		Head of External Affairs
Sandy Middleton		Chief of Staff
Sara Lewis			Governance Support Manager (minutes)
Pete Rawcliffe			Head of People and Places
Laura Campbell		Landscape and Greenspace Manager

APOLOGIES
Jill Robbie			Deputy Chair
Margaret Davidson		Member
Nikki Yoxall			Member
James Loney			Board Level Observer / Apprentice
Jane Macdonald 		Director of Business Services & Transformation
Eileen Stuart			Director of Nature and Climate Change
Marie Hernandez		Deputy Director of Business Services and Transformation


[bookmark: _Hlk195803339]EXCEPTIONAL MEETING OF THE BOARD OF NATURESCOT (REPORTER ADVICE ON NATIONAL PARK PROPOSAL, FOLLOWED BY NATURAL HERITAGE ADVISOR ADVICE)

[bookmark: _Hlk195803406]AGENDA ITEM 1:  OPENING REMARKS AND APOLOGIES, DECLARATIONS OF INTEREST, MINUTES AND MATTERS ARISING

1. [bookmark: _Hlk196205518]The Chair opened the meeting by welcoming everyone to this third exceptional meeting of the Board of NatureScot. The meeting had been called to consider the draft advice prepared for Ministers following the analysis of evidence from the recent public consultation on a proposed National Park in Southwest Scotland. The advice is provided in NatureScot’s role as Reporter. Separate and independent from this, advice will be provided in NatureScot’s role as Natural Heritage Advisor.

2. Apologies were noted from Jill Robbie, Margaret Davidson, Board apprentice, Jane Macdonald, Eileen Stuart and Marie Hernandez. 

3. A declaration of interest was made by Heather Reid, who reminded members of her current Ministerial appointment as a member of the Loch Lomond and the Trossachs National Park Authority, and as elected Chair and Convenor of the same. Heather informed that following discussion with the Chair of the Board, and Chief Executive of NatureScot it was agreed that there is no conflict of interest. It was recognised that Heather’s experience and knowledge would be beneficial to the discussion and that she was cognisant of the need for confidentiality and collective responsibility. 

4. Both sets of minutes of the previous exceptional meetings on 28 April 2025 were approved subject to minor amendments to those of NatureScot’s advice as Reporter. 

5. There were no matters arising.

[bookmark: _Hlk195803538]AGENDA ITEM 2:  NATIONAL PARK ADVICE TO MINISTERS – TIMELINE AND SIGN-OFF (OFFICIAL-SENSITIVE)

6. The Chair summarised that the meeting paper asked the Board to:

· 1) agree the conclusions within the letter to Ministers in our role as Reporter.
· 2) delegate authority for sign-off of the final version of the letter for submission to Ministers to the Chair of the Board in consultation with the Vice Chair and Chief Executive.

7. The Chair updated that the advice was due with Ministers by noon on 05 May 2025. Members recognised the amount of work which had been done by colleagues and commended them for achieving this in challenging timescales.

[bookmark: _Hlk195803675]AGENDA ITEM 3: letter to ministers as reporter on a new national park (OFFICIAL-sensitive)
8. Members agreed with the majority of the wording of the letter and suggested minor editorial changes to make the recommendation more prominent and provide more clarity on its direction. They recognised the short amount of time that had been available to read the draft letters and report. 

9. [bookmark: _Hlk197337657]The Chair agreed to make the editorial changes suggested and circulate the final version to members.

AGENDA ITEM 4: LETTER TO MINISTERS AS NATURAL HERITAGE ADVISOR ON NEW NATIONAL PARK (OFFICIAL-SENSITIVE)

10. The Board agreed with the majority of the wording of the letter, and asked that the point that any new national park would need to be appropriately funded was added. There was some concern that the proposed smaller boundary to the park contained a large amount of commercial Sitka Spruce plantation, and that the perceived issues of large scale commercial forestry taking place within a National Park could be raised.

11. The Chair agreed to make the editorial changes suggested and circulate the final version to members.

AGENDA ITEM 5: REPORT ON THE PROPOSAL FOR A NATIONAL PARK IN SOUTHWEST SCOTLAND (REPORTER)

12. It was clarified for members that minor editorial changes to the final report to SG would be possible if needed after submission, and that no substantive changes would be made.

Colin MacPhail left the meeting as scheduled.

13. During discussion, the following comments were made:

· There is a risk that the proposed National Park would not be recognised internationally if constituted without the appropriate powers – this should be highlighted in the report. 
· The report should make clear that a wide range of views on issues were collected throughout the consultation process, not simply numbers ‘for’ or ‘against’ the proposal. 
· The importance of qualitative and quantitative statistical analysis reflecting the data provided in the tables. 
· Recognition that the consultation did not evidence ‘significant’ support for the proposal, and that a statement explaining this should be in the report.
· Need to be clear that not all perceived disbenefits are themes that could be addressed by a new National Park. 

14. It was agreed that the draft report would be updated in light of members’ comments. The report, and accompanying letters to Ministers from NatureScot as Reporter, and separately as Natural Heritage Advisor would be sent to SG by noon on 05 May. Chair agreed to circulate the amended letters to members. He also stated his intention to request a meeting with the Cabinet Secretary to discuss the letters and the report further.

15. The Chair thanked colleagues for their difficult work during and after the consultation. He also thanked the Board for taking part in the site visits and community-based meeting in Galloway, and most particularly thanked Eileen Stuart, Pete Rawcliffe and Laura Campbell for their invaluable work throughout. The meeting was then closed. 


END
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