Ministers Forum – Strategic Wildlife and Land Manager’s Forum
St Andrew’s House.  Edinburgh  3rd April 2025.  9-10:30

[bookmark: _Hlk183615990]Attendance:
Mr Jim Fairlie, Minister for Agriculture and Connectivity,

	Peter Clark BASC
	
	Alex Hogg SGA

	Nick Hesford GWCT
	
	Sarah Robinson SWT

	Jeff Waddell NTS
	
	Donald Fraser NatureScot

	Penny Middleton NFUS
	
	Alastair MacGugan NatureScot

	Duncan Orr-Ewing, RSPB Scotland
	
	Pete Moore NatureScot

	Sarah Jane Laing SLE
	
	Sam Turner  Nature Division Scot Gov



Apologies: Jake Swindells SCA

Mr Fairlie welcomed all to the meeting.  Mr Fairlie then reiterated some underpinning principles to help conversation flow, including the need for open and frank conversations and that discussion should tease out principle issues which can be addressed in more depth, and avoid, in so far as possible, getting too far into specific details of species and locality.

[bookmark: _Hlk192675441]Paper SWLMF 1-030425 was the basis for discussion.  Several comments on the paper were received in advance of the meeting.  These raised the need for the normalising of predation loss, the trend in intensification of land use and the corresponding pressures on nature.  Attention was also drawn to the need to consider animal welfare and the possible need for targeted intervention for some species.

All agreed that living with wildlife while allowing space for nature and finding the point of balance in a range of situations was the group’s challenge.  

The need for data and evidence to underpin decisions was agreed.  That some of the action to manage the biodiversity crisis was extremely urgent and that brave decisions may need to be made in the absence of a full data set.  The role of adaptive management principles in helping take this forwards was agreed.

Issues around targeted payments and their effectiveness were discussed.  Views around focused interventions to benefit certain species and the difficulty of determining a scale of intervention were aired, where experiences and data gathered at one location may not reflect experiences elsewhere.  

It was agreed that a framework should be developed and that a smaller, focus group should be convened to progress this.

The opportunity for this forum to provide measured, constructive consideration and movement on some longstanding, sensitive and emotive topics was agreed by all. While accepting there may be differences within the forum, communication, particularly in social media, needs to offer balance and opportunity to consider and realise different perspectives and commitment to finding solutions.

Paper SWLMF 2-030425  Potential programme of topics for further forum meetings was tabled and it was agreed that the next session would take a deeper dive into the area of ‘evidence and data’ and this would be chaired by Dr Allan.

The topics for future consideration and discussion are: 
0. Ensuring evidence and knowledge bases facilitate adaptive management actions.
0. Communicating across different interests, the relevance of wildlife management. 
0. Supporting the correct balance between public and private finance in wildlife management.
0. Applying the Shared Approach to predation.

It was agreed that these should be taken in order:

Date of next meeting. The next meeting will be on Wednesday 25th June.  11:30-13:00 at The Scottish Parliament.
.  

