CAERLAVEROCK WILDFOWLING PANEL
89th meeting, 16 April 2025

1. Welcome – SG welcomed everyone to the meeting.

Graeme Dalby (GD) – Caerlaverock District Wildfowlers Association (CDWA)
David Gilbert (DG) – Scottish Solway Widlfowlers Association (SSWA)
Cameron Balfour (CB) – British Association for Shooting and Conservation (BASC)
Stuart Graham (SG) – NatureScot - chair
Suzanne McIntyre (SMcI) – NatureScot 
Andrew Over (AO) – NatureScot
Susan Copeland – NatureScot minutes
Anna Austin (Caerlaverock Estate) apologies received.


2. Previous minutes and actions
AP 88/1 – NatureScot February no show spreadsheet – discussed agenda item 8
AP 88/2 – NatureScot to send emails & letters regarding breaches – discharged
AP 88/3 – NatureScot to send questionnaire to new applicants – feedback in item 7
AP 88/4 – NatureScot to add details of BASC scheme to permit pack - discharged


3. Wildfowl report

Pink-footed Goose
Nature Scot Icelandic Goose Count (IGC) Results –
14th October – 5,469 NatureScot side - 2,309 at Wildfowl & Wetlands Trust (WWT)
11th November – 3,213 NatureScot side - 2,082 at WWT
24th March – 10,137 NatureScot side - 2,200 at WWT 

WeBS count results – 
Peak of 1,097 pink-footed geese recorded in October. Smaller numbers recorded every month between January – February. 

Barnacle Goose
Nature Scot Icelandic Goose Count Results –
14th October – 3,422 NatureScot side – no formal count at WWT
11th November – 4,342 NatureScot side – no formal count at WWT 
24th March – 3,261 NatureScot side - 4,800 at WWT 

WeBS count results – 
Peak of 6,068 barnacle geese recorded across the NNR in March. Smaller numbers recorded every month between January – February. Total counts for Svalbard barnacle geese were looking like 42,700 (count data from October and includes Budle Bay) and for the Solway alone 40,800 (count data from April) – these figures still to be checked and confirmed. 

During the season noted about 5 barnacle geese showing possible signs of AI. During Beached Bird Survey last weekend of February, found 5 bird carcasses on NatureScot side that could have been caused by AI and 3 carcasses found on the WWT side.




Greylag Geese
1 greylag recorded in Octobers ICG. 14 recorded in Novembers ICG. Peak of 14 recorded elsewhere across the NNR between September & October. WWT counted 26 greylag geese in November’s ICG.

Canada Geese
Peak of 2 Canada geese recorded across the NNR in March. 1 record in January. No other records out with these months. 

Pintail
3,224 records across the NNR. Peak of 1,508 in October. 697 in November, 454 in December, 303 in January, 140 in February, 99 in September & 23 in March.

Wigeon
2,542 records across the NNR. Peak of 949 in December. 551 in January, 442 in February, 434 in November, 117 in October & 49 in September.

Teal
78 records across the NNR. Peak of 40 in November. Smaller numbers recorded in September, October & January.

Mallard
60 records across the NNR. Peak of 33 in November. Smaller numbers recorded in September, October, December, January & March.

Shoveler and Gadwall – no records on NS side 


In relation to the wildfowl report discussed that the numbers are collated from winter GSMP (Goose and Swan Monitoring) and IGC (Icelandic Breeding Goose) counts and monthly Webs counts on the reserve.  Peak counts for barnacle geese were not available at time of the panel meeting, now updated in the report above. 
								
The panel noted the lack of pink footed geese on the north Solway, regarding data to support this, waiting on BTO count data to identify exactly where pink footed geese distributed, the 24/25 data will be finalised for May 2026. The 23/24 data will be available from end of May 2025. 

Suggested that the goose wing survey may help provide information for this, although noted number of goose wings recorded much lower than the better database for the duck wing survey. 

Unclear as to reasons for changes to distribution of pink-footed geese, could be changes to the river channel, the weather patterns, milder winters with geese staying inland more frequently, different crops on farmland etc. Discussed ponds and potential to install duck tubes, on local ponds – noted gadwalls breeding inland. Had brief discussion about natterjacks and ponds inland versus saline ponds along the coast, below the seawalls. 

Difficult to get accurate trend data for pink-footed geese owing to lack of count data from Greenland and Iceland. 





4. Wildfowling report (shoulder and punt gun)   

	Use of Permits

Shoulder gunning
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Permit Type
	Units Issued
	Returned Used
	Retained
	Days Cancelled
	Totally Unused
	Not Returned
	
	
	
	

	Season Permits
	43
	26
	0
	0
	17
	 
	
	
	
	

	Short Period Permits
	64
	42
	0
	21
	22
	 
	
	
	
	

	
	
	
	
	 
	
	
	
	
	
	

	Season permits used
	60%
	
	
	
	
	
	
	
	

	Visitor permits used
	66%
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Month
	Pinkfeet
	Grey
lag
	Can

	Mall

	Teal
	Wig

	Pin
	Shov
	Gad
	TOT

	Oct
	19
	0
	3
	3
	0
	0
	0
	0
	0
	25

	Nov
	4
	0
	0
	1
	1
	0
	0
	0
	 
	6

	Dec
	6
	0
	0
	0
	1
	0
	0
	0
	 
	7

	Jan
	29
	0
	0
	0
	1
	0
	0
	0
	0
	30

	Feb
	2
	0
	0
	1
	2
	1
	0
	0
	0
	6

	TOT
	60
	0
	3
	5
	5
	1
	0
	0
	0
	74

	
	
	
	
	
	
	
	
	
	
	 

	Amount of wildfowling on permitted days per month
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Month
	Recommended
	Issued
	Refused
	Cancelled
	
	
	
	
	
	

	Oct 
	594
	178
	0
	8
	
	
	
	
	
	

	Nov
	550
	98
	0
	1
	
	
	
	
	
	

	Dec
	495
	44
	0
	0
	
	
	
	
	
	

	Jan
	535
	93
	0
	0
	
	
	
	
	
	

	Feb
	221
	135
	0
	12
	
	
	
	
	
	

	Total
	2395
	548
	0
	21
	
	
	
	
	
	

	Total days applied for 
	548
	23%
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Shooting Pressure
	
	
	
	
	
	
	
	
	

	Season Permits
	
	
	
	
	
	
	
	
	

	Permit holders who shot nothing
	11
	Permit holders who shot nothing
	42%
	
	
	
	

	am nobody present
	60
	nobody present am
	49%
	
	
	
	

	pm nobody present
	93
	nobody present pm
	76%
	
	
	
	

	both flights nobody present
	50
	
	
	
	
	
	
	
	

	am max (5) exceeded
	0
	
	
	
	
	
	
	
	

	pm max (5) exceeded
	0
	
	
	
	
	
	
	
	

	5 or fewer birds
	25
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Visitors Permits
	
	
	
	
	
	
	
	
	

	Permit holders who shot nothing
	32
	Permit holders who shot nothing
	76%
	
	
	
	

	am nobody present
	59
	nobody present am
	48%
	
	
	
	

	pm nobody present
	83
	nobody present pm
	68%
	
	
	
	

	both flights nobody present
	54
	
	
	
	
	
	
	
	

	5 or fewer birds
	41
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Both Categories
	
	
	
	
	
	
	
	
	

	Both flights nobody present
	23
	
	
	
	
	
	
	
	

	am flights nobody present
	31
	
	
	
	
	
	
	
	

	pm flights nobody present
	62
	
	
	
	
	
	
	
	

	Both flights more than 15 present
	0
	
	
	
	
	
	
	
	

	Permit holders who shot nothing 
	43
	shot nothing 
	63%
	
	
	
	
	

	Shot 5 or fewer birds
	66
	Shot 5 or fewer birds
	97%
	
	
	
	
	



Punt gunning 


	Days Issued
	Days Used
	No of shots fired
	Permits Used
	PINK
	GREY
	CANADA
	PINTAIL
	MALLARD
	TEAL 
	WIGEON
	G PLOVER
	TOTAL SHOT

	12
	3
	1
	3
	 6
	
	
	 
	
	
	
	
	6




In relation to the wildfowling report discussed support for new wildfowlers to the reserve, and how other shooting locations/clubs provide an induction system for new wildfowlers e.g. at Lindisfarne. Discussed capacity to support, both CDWA and SSWA happy to continue to provide time to support new starts, NS reserve officer also happy to support as long notice given, rather than someone turning up in the morning of their first day. Going forward wardens to be informed when new starts were expected to provide this support 
			AP89/2 NS to provide new wildfowlers data on booking s/sheet 				

Any new wildfowlers to be sent offer of the available support by the local clubs as part of the application process. 
					AP89/3 NS to draft letter for new wildfowlers


5. Stewards report  

Report provided by David Gilbert: 
“During what was a quiet season for visitors there was total of 258 flights of which monitors were present on 96 (41%). In total 123 monitor flights were recorded. The wildfowling clubs exceeded their agreed contribution recording about two and a half times what was required. During the season there were no recorded incidents for the second successive year. There is no doubt that the scheme has really bedded in over the 6 seasons it has been in place. Many visitors are regulars, and we don’t need to remind them of the basic rules. Permits are offered for inspection we don’t even need to ask. Monitor no 3 met visiting wildfowlers on two occasions this year showing them boundaries, access points and discussing their obligations in respect of entry times and shooting limits. What does seem apparent is that new visitors are also asking for guidance and this year my helping them find their way around the merse made it a more enjoyable experience. My feeling is that the reputation of wildfowling at Caerlaverock grows each year, I am being told people visit to avoid the issues with other areas of public foreshore. The lack of incidents, in my opinion, seems to point to us attracting a more responsible wildfowler. The fewer numbers helped; on occasion the number of tickets issued had no correlation to what happened on the ground. The lack of geese on the Scottish Solway in this area for the majority of the season undoubtedly reduced wildfowling activity on the whole coast.”

The chair thanked DG for his report and his comments.  DG passed on feedback that wildfowlers very complimentary about the administration of the scheme and passed on thanks to SC for the excellent administrative work for the scheme. 

To note reference to wardens and stewards in this report – interchangeable. 

6. Breaches of permit scheme and incident reports 

No incidents or breaches occurred this season and all permits were returned  

7. Feedback – letters and questionnaires from first time visitors

8 questionnaires were returned, for the satisfaction question all scored 9 or 10 with 2 scoring 8.  One suggested we charge for the permits, noted that at present the cost of running a charging schemed outweighs the benefit.  All feedback received was positive and some nice letters were received.  Questionnaires will continue to be sent to new wildfowlers and in a few years’ time we may send them out to everybody again.

8. Discussion and AOB

Discussed the no-show data gathered from 2013 to present. Currently although quite a few days of no shows in February, mostly small numbers, but there were a few bookings of larger numbers of days and agreed that these individuals would be sent a letter alongside their permits to remind them of the need to cancel unrequired bookings, should they apply again next season. If the problem persisted to look at possibility of firmer approach. Agreed no-show data item to be kept on the agenda for the next panel meeting.
					      AP89/4 – NS to draft letter for when required.

CDWA raised question about the season start date, currently 01 October on the NNR and if it could be moved to 01 September.  NS responded that the season was moved from 1 September to 1 October in 2018 because the merse needs to be grazed into September and Caerlaverock Estate did not want shooting while the cattle were on the merse, owing to potential for spooking of cattle and stampeding on pastures with creeks. The Estate had experienced this spooking by visitors and subsequent harm to cattle out on the merse. NS noted that signage had been changed to say DO NOT USE the merse, during the breeding bird and grazing season. The access paths to the merse is opened up for the start of the wildfowling season and the access signage removed to accommodate wildfowling. The NNR team are also keen to allow recovering period for the migratory geese during September on the nature reserve. 

CDWA and SSWA said that most wildfowling takes place beyond the grazing area, and they hadn’t experience spooking issues on other similar saltmarsh. Suggested that with reduced wildfowling numbers there should be reduced chance of problems and said that the grazing hadn’t been noticeably improved with the extended grazing. NS noted that the number of people was not a factor as it had only taken one person to spook cattle in 2024.  NS keen to support the Estate who are providing the grazing on ground that is difficult to graze and required for maintenance of the designation and for goose grazing. NS have purchased no-fence collars to support and more closely manage the merse grazing in 2025 and are aiming to keep the cattle out on the merse until right up until the first high tide in September.

SSWA and CDWA raised question of Canada and Greylag numbers that were not being shot on the reserve in September and potential for creation of a refuge and that farmers would not like the lack of shooting of these quarry species. NS responded that actual numbers of Canadas and greylags and impact would need to be identified, that NS was not stopping shooting of these geese anywhere other than on the NNR shooting zone for a few weeks and that these geese could be shot in a lot of other places along the coast and inland. 

After discussion agreed to maintain status quo this season, agreed it was good to hear various thoughts and points of view for discussion, agreed that the item would remain on the agenda for the next panel meeting. 	 

Agreed to suggestion from SSWA during the season to add reflective patches to some of the zone area posts to help identify exit points for wildfowlers leaving the reserve in the dark. 
				AP89/5 NS to source reflective patches and add to posts

Agreed that SC would post the steward cards to GD for distribution the upcoming season. 


Next panel meeting – April 2026



