SEA EAGLE MANAGEMENT SCHEME
FLOCK MANAGEMENT LOG & RECORD OF
MANAGEMENT



Please provide as much detail as possible on this Flock and Record of Management Log. The more information we receive back, the better placed we are to try and address issues. In the section on lamb loss records (page 2), as a minimum, please provide marking-weaning figures. Logs with insufficient information will be returned and payment delayed until a sufficient level of information is provided.
Background Information
	Farm name & BRN

	

	Contact Name

	

	Farm address

	

	Telephone

	

	e-mail

	

	Farm Management Details: number of ewes lambing, supplementary feeding, location of lambing (in-bye or hill), scanning results (if applicable), timing of lambing (and putting-out), any other information you think relevant.

	


























	Details of historic lambing percentages/ flock information (if known).
Please include details of any significant changes/ variations that you know of, and identify any reasons for this (e.g. changes in management, new predators, different weather, etc.)

	




















Lamb loss records
Please provide as accurate as possible a record of sheep/ lamb numbers and losses at the end of key stages of the year (N.B. not a cumulative total). Observations on the weather during each stage would also be helpful.
	
	Stage (and location of sheep/lambs)

	
	Birth to end
of first week

	Second week
to marking

	Marking to
clipping

	Clipping to
spaining


	




Alive at end of stage







	
	

















	
	









ADDITIONAL MANAGEMENT MEASURE SUPPORTED BY SEA EAGLE MANAGEMENT
SCHEME

Please outline any management you have carried out under the following headings (please
refer to your Management Agreement, for the specific activities that you have agreed to undertake):

	Additional labour/ shepherding:






	Treatment of Tick/ Fluke, to improve sheep health:






	Supplementary Feeding:






	Scanning of Ewes:






	Capital Works:






	Enhanced Measures:






	Any other Relevant Information/ Comments:











Please return your completed record to the following address:
NatureScot Cameron House, OBAN, PA34 4AE, or email: seaeaglescheme@nature.scot

Recording of Livestock Predation
The aim of this table is to record as much detail as possible from any remains of lambs/sheep found. Only log what you find. If you cannot tell e.g. cause of death, then record as such.  Please continue on a separate sheet and log any other relevant information (inc. photos, vet advice, post mortem results, etc)

	Date
	Lamb
(L=single
LL=one of twin)
	Cause of death

	
	
	Natural cause
	Accident (e.g. stuck in a bog, drowning etc.)
	Predation (M=mammal, B=bird)
	Missing
	Unable to tell
if predated or
scavanged
	Scavanged
	Predator
sighting*
(species codes listed below)
	NOTES (e.g. seen
healthy the day before)

	

	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	


*Species codes: Sea eagle SE / Golden eagle GE / Raven Ra / Greater black-backed gull Gu / Skua Sk / Buzzard Bu / Fox Fx / Dog Dg / Wild boar WB / Badger Bd
