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Purpose 

1. This paper presents the Sub-group’s report on the key components for NatureScot’s 
integrated Monitoring and Surveillance Strategy.  Subject to the Committee’s advice, 
an Implementation Plan will be developed to guide and track progress.  This work 
contributes to the current review of the protected areas being taken forward by the 
Protected Areas Committee (PAC) and the wider development of the Scottish 
Biodiversity Strategy 2030.  The focus of the report is on land, with further work being 
developed for the marine environment. 

 
Action 

2. The Committee is asked to: 
 

i. Discuss and endorse the recommendations provided in the report 
ii. Advise on the key components of an Implementation plan 

iii. Agree an appropriate time period for the Committee to review the 
progress made in implementing the plan 

 
Preparation of the Paper 

3. This paper was prepared by Brian Eardley, Ruth Mitchell and Des Thompson.  It is 
sponsored by Sally Thomas. 

 
Background 

4. NatureScot relies on up to date and accurate monitoring and surveillance data in order 
to fulfil its statutory remit.  A major component of the on land monitoring work is Site 
Condition Monitoring (SCM), which monitors both the condition of natural features 
(species, habitats, geological features) on protected areas, and the management and 
wider environmental influences on them.   In 2019 the third cycle of SCM was 
completed.  We have used this as an opportunity to review wider monitoring and 
surveillance needs in devising a new strategy. 
  

5. In March 2019, the Committee considered a paper (SAC/2019/03/02) regarding the 
work required to develop an integrated monitoring and surveillance strategy and 
agreed to establish a Sub-group drawn from its members and those from the Expert 
Panel to discuss and agree the core components of the strategy.  Ruth Mitchell was 
appointed the Chair.  The Sub-group met twice, in September of 2019 and March 2020, 
to consider evidence of current practice and likely needs, and to make 
recommendations for our staff to implement.  In parallel with the work of the Sub-
Group, the PAC is reviewing NatureScot’s interaction with protected areas, including 
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how condition of the sites is described and monitored.  The Sub-group was therefore 
asked by the PAC to consider the implications of a move from the assessment of 
individual feature condition to a more holistic approach through ecosystem health. 
 

6. The Sub-group’s report is attached.  We also provide the outcome of a workshop held 
at the Royal Society of Edinburgh on IPBES Drivers of Biodiversity Loss, hosted by 
the sub-group and attended by Scottish Government, agency and research body staff. 

 
Next Steps 

7. The recommendations contained in the report are wide ranging and will require a 
considerable amount of further work and resources to implement.  In essence we are 
proposing taking forward: 

 The new phase of Site Condition Monitoring and provide clarity on the 
definition and monitoring of ecosystem health  

 Placing condition of PAs in the wider context (and hence having a better 
handle on the condition of features in the wider countryside) 

 Elevating role of NNRs in developing our evidence base to provide ongoing 
insight of the effect of the drivers of change on nature 

 Devising a refreshed approach to citizen science and the role of Local Record 
Centres (SBIF follow-on) 

 Exploring and exploiting new technologies in surveillance and monitoring 

 Rebooting our relationship with the State of Nature partners in rolling out 
fresh survey and monitoring programmes (as part of Green Recovery) 

 
Some of the ensuing work will be in NatureScot’s own hand, such as the roll out 
evaluation of the tiered approach to the resourcing of protected areas monitoring.  
However, some of the others are reliant on agreement and collaboration with a range 
of partners under the banner of Project 4 of the Scottish Biodiversity Strategy 
Programme (Providing the evidence base).  In order to manage this process an 
Implementation Plan will need to be developed to identify the key workstreams, 
partners involved, and timetable for delivery. 

 
8. The Committee is invited to discuss and endorse the recommendations of the Sub-

group report, to identify the key components of an Implementation Plan, and agree 
an appropriate period at which progress with delivering the Plan should be evaluated. 
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