
Title: Biodiversity Programme Board and the impending CBD Workshop 
Date: 11 March 2020 
Purpose:   Information paper 

Summary: In preparation for the 15th Conference of the Parties under the  
Convention on Biological Diversity (Kunming, October 2020), 
several key events involving SNH and the Scottish Government 
are planned in late March and April, and beyond.  This paper 
provides details of events planned  

• 31st March:  Make Space for Nature: A Showcase Event
• 1-3 April 2020: Thematic Workshop  in conjunction with the

Convention on Biological Diversity (CBD)
The paper also provides brief updates on the Biodiversity 
Challenge Fund and activities under the SBS Programme Board. 

Relevant to 
Corporate Priorities: 

All priorities, notably SNH’s leadership role on biodiversity. 

Fits with 
Government 
Priorities: 

Simultaneously addressing biodiversity loss and climate change is 
a priority for Scottish Government (Programme for Government, 
2019-20). This area of work links to National Outcomes (We value 
and enjoy our built and natural environment and protect it and 
enhance it for future generations) and six associated National 
Indicators (local greenspace; outdoors; protection of nature sites; 
breeding birds; natural capital; and state of marine environment -   
https://www2.gov.scot/About/Performance/scotPerforms/indicator). 

Risks/Opportunities: The Thematic Workshop will result in an ‘Edinburgh Declaration’ 
focusing on the contributions that cities, regions and sub-national 
Governments can make to halting the loss of biodiversity, which 
will contribute to CoP15, making this a high profile event to 
showcase Scottish Government and SNH. 

Resource/Staffing: The events are being run by SG and SNH’s Biodiversity and 
Geodiversity and Communications teams:  no additional resources 
are required 

Implications: Profiling SNH’s leadership role on biodiversity. In addition, the 
Showcase event and ‘Edinburgh Declaration’ should, we hope, 
emphasise the importance of nature-based solutions that address 
the state of nature while reducing greenhouse gas emissions and 
increase resilience to a changing climate. 

Equality Impact: N/A 

Recommendations: None- Information Paper 
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Purpose  

 
This paper updates the Board on several activities planned internationally and 
nationally in support of our work on Biodiversity. 

 
Background  
 
Summary 
 

1. Several key events involving SNH and the Scottish Government are planned 
in late March and April, and beyond.  This paper provides details of events 
planned during 31st March – 3 April 2020. 

 
Background 
 

2. During 1-3 April 2020 the Scottish Government will host a Thematic Workshop 
at the Royal Botanic Garden Edinburgh (RBGE) in conjunction with the 
Convention on Biological Diversity (CBD).  The First Minister announced this 
event in May 2019 in response to the publication of the IPBES report on the 
global state of biodiversity. 

 
3. The Workshop is developing the role of sub-national governments, regions 

and cities in sustaining global biodiversity.  It will produce an ‘Edinburgh 
Declaration’ which will contribute to the further development of the Post- 2020 
Global Biodiversity Framework (first draft published in mid-January) to be 
finalised at the Conference of Parties 15 (COP 15) in Kunming later in the 
year.  Beyond that it is intended that the outputs will feature in the UN COP 26 
on Climate Change in Glasgow. 

 
4. SNH is working closely with the Scottish Government in preparations for this 

Workshop.  It will be chaired by Sir Ian Boyd, recently retired Chief Scientist of 
Defra who is based in St Andrews University.  Immediately before this, on 31st 
March and working closely with the RBGE, we are hosting a special event: 
Make Space for Nature: A Showcase Event.  This is a special celebration of 
Scotland’s nature and the people working to sustain and promote it, while 
highlighting the pressures on habitats and species.    There will be: 

 
• Public talks celebrating the outstanding work being done in Scotland on 

nature, including the first screening of a short film commissioned by SNH 
on nature based solutions (afternoon of 31 March); 
 

• A special issue of The Geographer, focusing on nature based solutions, 
produced in partnership with the Royal Scottish Geographical Society 
(RSGS); 

Report Author(s): 
Sponsor: 

Des Thompson and Kath Leys, with inputs from Emma Keenan, 
Clive Mitchell and Sally Thomas. 
Sponsor: Sally Thomas 
 

Appendices: None 
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• A Reception with many NGOs, Business and Agency stands at the John 

Hope Gateway Centre promoting the range of work underway to underpin 
work on biodiversity (evening of 31 March); and 

 
• Special tours of some public facing organisations in and around 

Edinburgh, such as the RBGE and the National Museum of Scotland, to 
highlight the work being done by these organisations to sustain and 
enhance nature (morning of 31 March). 

 
5. These activities are led by SNH with the input of a Support Group formed of 

NGOs, National Parks, other agencies and the City of Edinburgh Council. 
 

6. On the preceding weekend (28-29 March), Scottish Environment LINK is 
hosting a series of public attractions at the RBGE to promote public 
engagement with nature.  There will be a series of public lectures and book 
events, and activities for families.  

 
Biodiversity Challenge Fund 
 

7. The fund was boosted by an additional £2 million from the Programme for 
Government in 2019 and decisions on the second round, launched on 
4 December 2019, are due in March 2020. We received 24 applications for 
funding this year, with approximately £1.7 million of ‘excess demand’ (this 
figure is based on applied for not assessment amounts) over available 
budget.   Continuing the focus to help meet international biodiversity 
commitments and address the drivers of biodiversity loss, this round of the 
fund will further focus on action to help tackle the climate emergency and 
includes Marine as a priority area for action. 

 
Scottish Biodiversity Programme Board 
 

8. The Scottish Biodiversity Programme (SBP) is co-chaired by SG and SNH 
and has been created to oversee and coordinate current and planned activity 
on biodiversity, to secure a common understanding of priorities and an agreed 
approach to delivering them. The Programme covers all aspects of 
biodiversity work in Scotland: policy, strategy, reporting, international work, 
evidence base, communications and public engagement, mainstreaming, and 
funding.  Some areas of more specialist work, however, fall under the remit of 
SNH or indeed some of the other agencies. 

 
9. The programme approach provides the overarching, common governance 

structure for relevant work across SNH and SG. It ensures that resources are 
being directed effectively and that there is a common understanding of 
priorities and an agreed approach to delivering them. The approach further 
enables organisations to oversee the interconnections between different 
projects in the programme, and to manage dependencies and risks based on 
these insights. Each of the Projects that make up the Programme has its own 
governance arrangements as appropriate to the deliverables, some of which 
involves other NGOs and agencies engaged in delivery of outcomes.  
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10. The Programme Board is chaired at Director / Chief Executive level, 

signalling the priority that this is given within our business. The Board has 
established an Advisory Group comprising a wide range of senior staff from 
across the Scottish Government and public bodies engaged in delivering 
biodiversity outcomes.  There is also a Stakeholder Engagement Group 
which will bring together a wide range of interests including local authorities, 
businesses, eNGOs, land and sea management associations, and youth 
groups. This group provides a forum for open and constructive dialogue, 
sharing information, updating on progress and exchanging views to help 
achieve the objectives of SBP. 

 
Governance 

11. The Programme is a joint endeavour between SG and SNH, and is co-chaired 
by Bridget Campbell (SG – Director Environment and Forestry) and 
Francesca Osowska (SNH - Chief Executive). The Board includes advisers 
representing climate change, planning and marine interests as well as a 
critical friend providing independent support and advice.  

  
Projects 

12. The scope of the Programme includes all current and future project-based 
work on biodiversity in Scotland, and will be delivered through seven key 
projects: 
 

Project 1: Scottish Biodiversity Strategy to 2020 
Complete delivery of the 2020 Challenge for Scotland’s Biodiversity and 
Route Map to 2020. 
Project lead: Eileen Stuart, SNH 
 

Project 2: Engaging internationally on biodiversity 
Increase Scotland’s engagement and profile with International Biodiversity 
Conventions in relation to our approach to biodiversity, including preparation 
for the CBD COP15, and hosting the Thematic Workshop in April 2020. 
Project lead: Matthew Bird, SG 
 

Project 3: Future strategic framework for biodiversity 
Develop a new Strategic Framework for Biodiversity and route map (or similar 
mechanisms) which includes new biodiversity targets and suitable metrics to 
measure progress. 
Project lead: Sally Thomas, SNH 
 

Project 4: Biodiversity evidence and reporting 
Complete reporting on international targets and identify and address gaps in 
the evidence base (including State of Nature, Aichi 2020, and Indicators 
reports) to support the future strategic framework for biodiversity based on the 
five direct and two indirect pressures as presented in the IPBES Global 
Assessment report. 
Project lead: Des Thompson, SNH 
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Project 5: Communications & public engagement 
Raise public interest and raise the profile of biodiversity with stakeholders. 
Project lead: Emma Keenan, SNH 

Project 6: Mainstreaming biodiversity 
Mainstream biodiversity across government policy and relevant public sector 
partners in partnership, wherever possible, with the climate change portfolio. 
Project lead: Hugh Dignon, SG 

Project 7: Future funding 
Influence increased biodiversity outcomes under current funding 
arrangements and develop new and innovative funding streams to support 
biodiversity related activities and projects. 
Project lead: Steven Dora, SG.  

Des Thompson 
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