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Taynish National Nature Reserve 2008-2014
Taynish National Nature Reserve (NNR) is an Atlantic oakwood in the Knapdale
region of Argyll. Set in a stunning coastal location, Taynish is an excellent example
of an oakwood with a rich lichen and moss flora and a diverse assemblage of
invertebrates. Man has had a profound influence on these woods, with people
having been present at least as far back as medieval times, using the land for a
variety of farming purposes and, in more recent history, using the trees to make
charcoal and in tanning leather.
Taynish is one of more than 45 NNRs in Scotland. NNRs are special places where
some of the best examples of Scotland’s wildlife are cared for. Nature comes first on
NNRs, and people are welcome to discover the rich natural heritage of these places
and to contribute to our knowledge and enjoyment of these areas.
In 2007, we carried out a public consultation on our future proposals for the
management of Taynish NNR. Your feedback from the consultation informed the
completion of the Reserve Plan 2008 – 2014, which set out our management for the
Reserve during that period. We have now come to the end of that plan and have
started to think about the future direction of our management. This report reviews
our achievements and progress against the management objectives set out in the
Reserve Plan for Taynish NNR 2008 - 2014.
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1

Our Vision for Taynish NNR

Taynish National Nature Reserve is special; the aim is to keep it that way.
The Reserve Plan 2008-2014 sets out our vision for the Reserve describing how we
would like the Reserve to be in 2030. The management we have carried out over the
past 6 years has been framed with this vision in mind.
Our Vision for Taynish NNR in 2030
The ancient native oak woodland with its rich lichen and moss flora is thriving. Our
cattle grazing management has been successful in contributing to a more natural
woodland age structure with diverse edge habitats and is also benefiting important
species.
There is a diverse range of other habitats including fen, mire, saltmarsh and
foreshore with healthy animal and plant communities, including the internationally
important marsh fritillary butterfly and otter.
Research work continues to help inform management of this special place and to
demonstrate what is needed to sustain viable populations and communities of
national importance particularly insects and lichens.
People feel involved with the Reserve because of the opportunities they have to visit,
enjoy and learn about the natural and cultural history of Taynish and because they
feel actively engaged in its management.
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Natural Heritage Management

Objective 1: To maintain a naturally dynamic woodland, the important woodland
communities and associated flora and fauna in Taynish.
Projects delivered under Objective 1 during life of plan:
1.1

1.2

1.3

1.4

1.5

Maintain annual deer cull.

Achieved
& ongoing
Develop programme for monitoring the impacts of herbivores Achieved
to assess impacts and inform the annual deer cull.
& ongoing
Control non-native regeneration, mainly beech and Achieved
rhododendron.
and ongoing
Protect native tree regeneration (mainly oak, ash and hazel)
Achieved
particularly in woodland glades.
and ongoing
Maintain enclosures fences and tree guards.
Achieved

1.6

Produce a grazing and monitoring plan, implement baseline
monitoring and initiate grazing management.

Achieved

1.7

Repeat long-term dung count monitoring.

Achieved

1.8

Repeat fixed-point photographic monitoring.

Achieved

1.9

Repeat Site Condition Monitoring programme to include
woodland habitat and implement management
recommendations.
Implement lichen habitat management and monitoring
recommendations as recommended by Coppins (2007).

Achieved

Partially
achieved

1.12

Maintain narrow-leaved helleborine monitoring annually and
investigate management options for the declining colony on
the reserve.
Implement grazing plan in collaboration with local farmer.

1.13

Produce deer management plan.

1.10
1.11

4

Not
required

Achieved
and ongoing
Partially
achieved
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Objective evaluation:
The western acidic oak woodland was last monitored as part of our cycle of Site
Condition Monitoring (SCM) in 2008 and was recorded as being in favourable
condition. Since then however, our browsing impact assessments are indicating that
deer levels are too high and their browsing is preventing natural regeneration from
getting away. This means that, in the long-term, the woodland is not replacing itself.
Deer numbers on the Reserve have continued to be controlled through a deer
stalking contract which we let locally every year. We have set cull targets based on
our annual dung count monitoring, although no limits are set for sika deer. On
average around 22 deer are culled from the woodland each year. The cull includes
on average 13 roe deer annually, low numbers of red deer (2 per year) and between
2 -9 sika deer per year.
Reducing deer numbers to a significantly greater extent is now considered
necessary to allow the woodland to evolve more dynamically. This comes with a
number of practical challenges because Taynish is a difficult place to stalk deer. We
must also remember that regeneration in parts of the Reserve is inhibited by areas of
habitat being at a closed canopy stage of development. We have had discussions
with our deer management specialists and woodland advisors to help try and
develop a deer management plan. This is not yet complete but getting it right and
considering the options available, will form a major focus for our woodland
management in the next Reserve plan.
One of the recommendations from the last woodland management workshop we
held to inform this plan was to introduce cattle into the woodland, to break up the
bracken and understorey to help facilitate natural regeneration. We commissioned
specialist advice to prepare a Grazing Management Plan for the Reserve in 2008.

Taynish Highland cattle herd
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Prior to the cattle being introduced we carried out baseline monitoring to compare
with future monitoring results and therefore help gauge how effective the cattle
grazing management is.
Cattle were first introduced into the woodland in 2010. Since then 10-12 cows with
calves are given access to the woodland for limited periods throughout the year.
Until 2013, we let the grazing contract to local farmers but since our last grazier
retired we have found it increasingly difficult to find cattle that we can use for a
limited period at the time of year when we would like them present. So in 2013, we
bought our first cattle and currently manage a herd of five Highland bullocks and four
Shetland cattle. We intend to add a further six native breed cattle in 2015 –
something we hadn’t quite anticipated at the start of this Reserve plan.
In 2013, we also carried out a Herbivore Impact Assessment across the cattle
grazing trail areas and control (no grazing) areas covering five separate habitat
types. The most common impact classes for each of the indicators in all habitats
were either medium or high, as we suspected from our earlier browsing monitoring.
Cattle appear to be having an impact in reducing the extent of bracken and purplemoor grass but at the moment no difference in tree sapling survival. We have only
gained full control of where the cattle go on the Reserve throughout the year, so it is
too soon to draw any firm conclusions on their effect on the woodland habitats.
What the assessment does confirm for us is that the cattle are not creating any
additional damage to the woodland, and there is some indication of positive effects in
breaking up dense tussocks of purple-moor grass.

Average
no. of
indicators
per plot

2

To help protect the regeneration that is getting away, we have tubed approximately
30 hazel, oak and ash saplings in compartment 11 and will continue to do this until
we are content that the browsing levels are sufficiently low. Many of the older tree
guards are now redundant as the trees have got beyond where browsing damage
inhibits tree growth, so these have been successful in allowing for some
regeneration to get away.
Controlling non-native shrubs and trees, mainly beech and rhododendron continues
to be a large part of our woodland management. Beech seedlings are removed
6
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annually from compartments 4, 6, 8, 9
and 12. In 2009 and 2010, we employed
a contractor to eradicate the
rhododendron on Taynish island. This
has been largely successful and we now
just keep a watching brief and remove
any seedlings that start to emerge. In
2013, we removed 20 very large
rhododendron bushes at Duntaynish –
using a winch to uproot them and then
mulching the waste. Rhododendron has
also been removed from the northern
section of the Reserve with the help of
volunteers.
The lichen and bryophyte assemblages
were monitored in 2010 and 2008
respectively, with both features being in
favourable condition. We know from our
work at Glasdrum Woods NNR that
maintaining glades within the woodland
is key to them thriving. Our
management to maintain the open
Lungwort – Lobaria pulmonaria
habitats within the Reserve (Objective 2)
includes maintaining woodland glades, which helps to keep a variety of habitat
niches available for the lichen and bryophyte assemblages. As deer numbers are
reduced in the future and glades start to become enclosed with regeneration there
may be a requirement to manage woodland glades more actively for these
assemblages.
We continue to monitor the narrow-leaved helleborine annually. We have been
unable to sustain this every year due to funding limits, but we will continue to look for
ways to support this work in the next Reserve plan.
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Objective 2: To maintain open habitats and associated communities, particularly
invertebrates.
Projects delivered under Objective 2 during life of plan:
2.1

Control birch scrub on valley mires and, if necessary, in
treated bracken areas.

2.2

Maintain appropriate water levels at Lochan Taynish outflow
and in valley mires.

2.3

Rotational clearance of scrub and emergent vegetation in
Gatehouse drain to maintain open water habitat for
dragonflies.
Repeat Site Condition Monitoring (SCM) programme to
include dragonfly assemblage and implement management
recommendations.
Monitor dragonfly populations annually.

2.4

2.5
2.6

2.7

2.8

Control bracken (using Bracken Bruiser) in all accessible
bracken glades (except those in cattle grazing trial area) and
monitor by quadrat and photography.
Protect individual seedlings of oak, ash and hazel
regenerating in cleared bracken glades (See project 1.04).
Include open habitats within cattle grazing trial area and
monitor impacts (See project 1.06).

Achieved
and ongoing
Achieved
and ongoing
Achieved
and ongoing
Achieved
and ongoing
Achieved
Achieved
and ongoing
Achieved
and ongoing
Achieved

Objective evaluation:
Open ground habitats make up approximately 85ha of the Taynish peninsula and
include areas of bracken (c. 25ha), semi-improved grassland (c. 15ha), rush pasture
(c. 15ha), unimproved coastal grassland (mire and saltmarsh communities c. 15ha),
valley mire (c.10ha) and heathland (5ha.). The management and monitoring of open
habitats of these habitats has gone largely to plan.
The cattle are also proving to play an important role in controlling rank vegetation in
the open habitats south of the boundary dyke. As in the woodland, there are signs
that they are starting to break up the areas of bracken and purple-moor grass which
we hope in the longer term will result in a more diverse ground flora.
The valley and coastal mires and freshwater habitats of the Reserve are important
habitats supporting nationally important invertebrate communities including
dragonflies, butterflies and moths. With the help of volunteers in 2012, we pulled all
the encroaching birch scrub from the valley mire habitat on the Reserve which we
hope will now start to reverse the decline in butterfly species that favour these open
habitats (See Objective 4 for butterfly monitoring). Our cycle for monitoring the moth
assemblage feature has changed so there was no longer a requirement to monitor
these during the course of the plan.
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We continue to maintain appropriate water levels at the Lochan Taynish outflow and
clear scrub from the Gatehouse drain annually on a rotational basis to ensure that
these wetland habitats continue to support the outstanding variety of dragonflies the
Reserve supports. Our dragonfly transects are monitored annually, with full
monitoring under our SCM programme in 2008 and 2013, when Taynish was
recorded as being in favourable condition, with thirteen species found on the mires
and eight along the central ditch, a high number for a site in Scotland.
We carried out bracken control in most years. All accessible bracken glades have
been rolled with a bracken bruiser. Volunteers also helped to control bracken on the
Barr Mor. However, our capacity to manage bracken has not been as great as we
would like – access with the bruiser is quite limiting and the task very labour
intensive if it is done completely by hand. This year (2014), we experimented with a
horse-drawn bruiser and found that we could access areas that the machine could
not get to.

Horse drawn bracken bruiser 2014
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Objective 3: To safeguard and enhance the population of marsh fritillary butterfly.
Projects delivered under Objective 3 during life of plan:
3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

Maintain light seasonal cattle grazing in southern coastal Achieved
area and grazing fields and review seasonal grazing
licence annually.
Control gorse (and birch) scrub by rotational cutting in Achieved
coastal area including the ungrazed Loch Sween coast.
and ongoing
Maintain grazing fields and meadows by mowing.
Achieved
and ongoing
Monitor adult and larval marsh fritillary populations Achieved
annually.
and ongoing
Measure vegetation heights annually and adjust grazing Achieved
levels accordingly.
and ongoing
Monitor vegetation composition and structure by
Achieved
permanent quadrat and photography every 6 years.
and ongoing
Include Loch Sween foreshore in cattle grazing trial and
Achieved
establish baseline monitoring programme (Ref. Project
and onno. 1.06).
going
Repeat Site Condition Monitoring programme to include
Partially
marsh fritillary, fen/marsh/swamp and saltmarsh
achieved
communities and implement management

Objective evaluation:
Marsh fritillary habitat on the Reserve is limited to approximately 10ha with the core
breeding area being off the Reserve along the Tayvaillich peninsula and islands of
Ulva and Danna.
Our SCM cycle for monitoring
marsh fritillary has changed so
there was no longer a
requirement to monitor these
during the course of the plan.
However, we have continued with
our weekly butterfly transect
monitoring during the flight
season and annual web counts.
These have shown that the
Taynish population is currently on
an ‘up’ phase of the natural
population cycle of this species,
having last peaked in 2006-07.

Marsh fritillary caterpillars & web
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Taynish marsh fritillary web counts 1991-2014

Our work at Taynish complements management agreements with local landowners
throughout the peninsula who also undertake sympathetic management for marsh
fritillary and so tackling their conservation requirements at a landscape scale.
We maintained light seasonal grazing of around 15 cattle on the coastal habitats
preferred by marsh fritillary through a grazing licence which we renewed annually,
until 2013 when our grazier retired.
The fen meadow was monitored in 2010 and found to be in favourable condition
however, our annual vegetation height monitoring is showing that the habitat is
starting to get too high from lack of grazing at the appropriate times, and shading out
devil’s bit scabious, the favoured food plant of marsh fritillary. We had intended to
use this annual monitoring to determine the desired levels of cattle grazing but
because of restrictions on when the cattle are available (not during calving and
bulling times) the grazing has been more limited than we would have liked. The
cattle are now owned and managed by ourselves and we hope that once the herd is
built up again, we will be in a good position to deliver the right management of the
sward in the coastal areas for the marsh fritillary.
The small area of saltmarsh habitat on the Reserve was last monitored as part of our
SCM programme in 2001. It was considered to be in an unfavourable condition at
that time and suffering from cattle poaching. Cattle were removed from the site at
that stage but are needed to maintain the fen meadow and hence why we introduced
the light seasonal grazing in 2004. Now that we manage a herd of cattle, in the next
Reserve plan we will be able to establish a more appropriate balance of grazing
management that will benefit the fen meadow and marsh fritillary, and not damage
the saltmarsh.
In addition to the grazing, we continue to mow the 3ha meadow west of the Piggery
and remove the cuttings annually. We will review the effectiveness of this and
continue to seek management solutions until we reach a stage where we are
satisfied that the grazing management is maintaining the fen habitat.
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The only other management we carry out in the coastal grassland is rotational
clearance of gorse to prevent it encroaching onto the coastal habitats. We clear
approximately 1ha each year.

Marsh fritillary
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Objective 4: To encourage research, survey and monitoring appropriate to the
reserve and to use the reserve to demonstrate specialised management.
Projects delivered under Objective 4 during life of plan:
4.1

4.2

4.3
4.4

4.5

4.6

Maintain and expand the current monitoring programme Achieved
to determine effectiveness of management including the
impacts of herbivores (deer and cattle).
Maintain long-term monitoring projects including those Achieved
that contribute to national schemes e.g. Butterfly
Monitoring Scheme.
Produce a monitoring plan.
Achieved
Undertake surveys to determine the current status and Partially
distribution of key species including national and local achieved
Biodiversity Action Plan species, particularly moths.
Encourage survey and research by specialists to further Partially
knowledge and understanding of habitat requirements of achieved
key species particularly invertebrates
Promote the reserve as a demonstration site for other
Not
land managers, particularly with relation to cattle grazing achieved
and impacts on a range of vegetation

Objective evaluation:
The key monitoring tasks have been delivered and are providing useful information
for management decisions, especially in relation to cattle and deer management
(See objective 1 -3). The grazing management has been too variable and not
running long enough to show any conclusions that would have allowed us to use the
Reserve as a demonstration site, for other land managers considering to use cattle
to manage vegetation. We will look to include this as an option in the next Reserve
Plan. There is also more scope to extend monitoring into other species groups – we
still know very little about the beetle assemblage and their habitat requirements for
example.
Data from our April to
September weekly butterfly
transects are sent annually to
Butterfly Conservation Trust
as part of a long-term national
monitoring programme.
Grayling, large heath
butterfly, small pearl-bordered
fritillary and narrow-bordered
bee hawk moth, all UKBAP
species, continue to thrive on
the Reserve. In 2012, we
noted the earliest emergence
of orange-tipped butterfly
which corresponded with the

Common hawker
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earliest recorded sightings of some returning migrating birds such as, tree pipit (7th
April), blackcap (8th April) and sedge warbler (16th April), as well as the earliest
known emergence of four-spotted chaser dragonfly (4th May) and large red damselfly
(22 April).
All our monitoring on the Reserve, including methodology, timings and data storage
information, is now captured on monitoring summary sheets.
We haven’t carried out a detailed survey of the whole Reserve for otters, but do
regularly check for otter activity when carrying Reserve management that may cause
them disturbance. Sightings and signs of otters are frequent on the Reserve and we
believe we have a thriving population.
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3

Management for People

Objective 5: To enable visitors to enjoy their visit to Taynish and appreciate the
natural and cultural heritage of the reserve.
Projects delivered under Objective 5 during life of plan:
5.1

Prepare a visitor management plan.

5.2

Continue to improve facilities for all abilities including Achieved
upgrade of coastal trails.
and ongoing
Provide additional benches and picnic tables - including Achieved
along the coastal and Barr Mor trails.
Count visitors and cars monthly and collate annually.
Achieved

5.3
5.4
5.5

5.6
5.7
5.8
5.9
5.10
5.11

Not
required

Consider parking, signage and interpretation in Achieved
Tayvallich in collaboration with A&B Council and local and oncommunity.
going
Extend the Barr Mor trail to link with village.
Not
achieved
Provide additional bicycle racks to encourage cyclists.
Achieved
Investigate providing a wildlife hide near end of coastal
trail.
Continue to monitor otter population for signs of
disturbance.
Investigate practicalities of providing shore access at
Taynish Mill.
Consider how cattle-people interactions can be managed
if grazing is introduced.

Achieved
Achieved
Achieved
Achieved

Objective evaluation:
At the time of writing the last Reserve Plan there was a requirement for all highprofile SNH managed NNRs to have a Visitor Management Plan. On further
consideration and with the feedback provided on our visitor facility proposals during
the consultation on the draft Reserve Plan 2008-2014, we decided that Taynish was
well catered for in terms of existing facilities and those already proposed over the
course of the plan, so there was no requirement for a detailed Visitor Management
Plan.
Indeed, there have been considerable additions to the visitor facilities in the last six
years. In 2008, we extended the Barr Mor trial by 1km linking the viewpoint to the
northern boundary. This now provides a 5km circuit along the entire Barr Mor ridge.
We also upgraded a further 0.5km of the coastal trail, providing a bench and a stone
otter hide on the most southerly shore of the Reserve, a known otter hot-spot. Bike
racks where also at the shed to give visitors the option to approach the southern part
of the Reserve on bike as well as by foot. In 2014, we added a small boardwalk spur
to the Mill Path with a viewing area to enable visitors to get a view of Lochan Taynish
15
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across an area of open mire, a previously
inaccessible habitat. We also extended the
path down to the shore and have provided
benches for visitors to enjoy the views over
Loch Sween.
Two big projects we have focused on over the
last few years with the help of volunteers,
have been renovating the Mill and the Piggery.
Both buildings were unsafe to enter, the Mill
having been fenced off to the public for years.
Both were overgrown with vegetation – in the
case of the Piggery, to the extent that trees
were growing through the walls. We have now
completely renovated both buildings, removing
all the vegetation, re-pointing all the walls and
at the Mill resurfacing the ground so that
visitors can now walk into and explore the Mill.
Photography exhibition at the Mill
We now use both buildings to hold exhibitions,
displaying local art work and photography inspired by the Reserve.
Visitor numbers remained pretty consistent over the course of the plan with on
average just over 9,500 visitors each year. The total number of visitors recorded on
the Reserve for the first 5.5 years of this plan was 52,769. Unfortunately, the people
counter broke mid-way through 2013/14, so only 4,835 visitors were recorded in that
year.

Count

Visitor numbers 2008-2014
12000
10000
8000
6000
4000
2000
0

No's of
visitors

2008/09 2009/10 2010/11 2011/12 2012/13 2013/14
Year

Brown tourism signs were installed in Tayvallich on the approach to the Reserve in
2012, these have helped visitors find the Reserve when they are on the Taynish
peninsula but we think further signs will be required beyond the peninsula if the
Reserve is going to draw in more visitors. In preparation for this new plan we carried
out a small visitor survey in August 2014, to give us a better feel for our visitor
audience. There were a few general observations we made from the survey:
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b) The local community make up a
fifth of visitors to the Reserve
with 70% of visitors coming from
outside of Argyll.

a) The Reserve is used mostly by
couples, individuals and family
groups.

c) Most visitors come for a walk either with or
without a dog, and to follow a trail or take in
the scenery.

17
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Objective 6: To engage the local community with management of Taynish.
Projects delivered under Objective 6 during life of plan:
6.1

Establish “Friends of Taynish” local group.

Not
achieved

6.2.

Involve the local community in management planning
and implementation at Taynish.
Consult the local community on access to Taynish,
parking and providing signage/interpretation in
Tayvallich.
Offer volunteering and training opportunities to the local
community.
Encourage schools and local interest groups (eg local
youth wildlife club) to visit the reserve and provide
assistance and guided walks.
Continue to engage the local community by identifying
ways for people to become more involved with the
reserve.
Excavation at Taynish Mill in collaboration with Kilmartin
House using local volunteers.

Partially
achieved
Achieved

6.3

6.4
6.5

6.6

6.7

Achieved
Achieved
and ongoing
Achieved
and ongoing
Achieved

Objective evaluation:
Volunteering at Taynish has taken off well in recent years, but the levels of
participation from the local community are often modest. That said, there is a broad
support for the Reserve from the community with a high turn out at organised events
over the years and a high level of use, so the degree of engagement is probably
fairly good. With a new Reserve Manager appointed in 2013, he has spent time
getting to know many of our neighbours, volunteers and engaging with new contacts
in the local community. With staff change overs it has not been possible to establish
a ‘Friend’s of Taynish’ group – we will see if there a demand for this in the next
Reserve Plan.
We are extremely fortunate to have a regular stream of volunteers that provide an
essential resource for pretty much all that we do at Taynish. Since the beginning of
this plan, 238 volunteers have delivered 544 days of work. Our volunteer
complement has increased noticeably in the last 3 years, partly in response to
setting regular ‘Volunteer Thursdays’ for people to come along to. Groups of
volunteers visiting for short periods continue to provide a tremendous support for our
Reserve management. Lothian Conservation Volunteers and the Cambridge
Conservation Volunteers carry out work for us on the Reserve in most years. We
tend to focus groups of volunteers on the larger one-off projects such as birch
pulling, gorse and bracken clearing, path construction, dry-stone dyking and helping
to excavate Taynish Mill prior to the structural improvements carried out in the last
three years or so.
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We also have 26 long-term volunteers who provide support to the Reserve, 3 of
whom contribute regularly and as much as 1 day per week. Their tasks have
included assisting us with the butterfly transects, dung transect, dyking, path work
and some of the vegetation management all of which our staff provide training on.

No's. of Volunteers

No's. of
volunteers
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Our outdoor learning work remains pretty much low key and on a response to
requests basis. Over the course of the plan we have supported 11outdoor learning
groups (82 students), which includes the successful ‘Snapberry’ project (See
Objective 7). Most school groups come to Taynish to carry out a specific project
such as, photography and/or film. Tayvallich Primary school visited twice in 2012
(42 pupils). With the Reserve on their doorstep we would like to be more proactive
again with the local school during the next plan.
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Objective 7: To increase understanding and awareness of the rich natural and
cultural heritage of Taynish NNR.
Projects delivered under Objective 7 during life of plan:
7.1

7.7

Revise and develop the reserve leaflets according to good
practice guidelines and distribute to local outlets.
Provide French, German, large text and Braille versions of
the reserve leaflet.
Revise and develop signage and information panels to
comply with DDA/LRA and good practice guidelines.
Use the Taynish NNR film for promoting the Reserve at
local events, local schools and develop film footage as
virtual tour on NNR website.
Provide up to date information on the reserve and events
on the NNR website, including perhaps an interactive
webpage targeted at key audiences.
Promote Taynish nationally and locally via national and
local websites, distribution of leaflets to local
establishments and Tourist Information Centres.
Promote access to the reserve on foot and bicycle.

7.8

Promote links to the Core Path network.

7.9

Provide events programme.

7.10

Research and interpret the cultural heritage of the
woodlands.
Provide a range of educational resources for individuals
and groups.

7.2
7.3
7.4

7.5

7.6

7.11

Achieved
Partially
achieved
Achieved
Partially
achieved
Partially
achieved
Achieved

Achieved
and
ongoing
Not
achieved
Achieved
Partially
achieved
Achieved

Objective evaluation:
Our events programme has been variable in its success, with some events well
attended and others much less so. Overall, our events have been growing in
popularity. Since 2008, we have held 73 events, attracting over 900 people. The
events have included:
• 10 open days;
• 26 guided walks (dragonfly walks, woodland management walks, bird walks,
archaeology & woodland history walks proving some of the most popular);
• 18 demonstration events (including: dry-stone dyking, hurdle making, charcoal
burning and moth identification training), and;
• 7 other events including presentations to groups off the Reserve.
The ‘Snapberry’ project has really taken off on the Reserve since it started in 2009
as a partnership between SNH and Lochgilphead High School. Third year students
from the High School worked with Lorne Gill, SNH’s photographer and the NNR
team to learn about using photography to capture images of nature at Taynish and
the Moine Mhor. The results were spectacular and even made it onto a big screen
20
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(of sorts) at the annual Lochgilphead Lantern, which has been great for raising the
profile of the reserves with the wider community. The students visit Taynish with
Lorne and take their photography back to school to use in a range of lessons as part
of the Curriculum for Excellence.
We feel our promotional efforts
could have been more coherent,
especially with the arrival of the
NNR website and other online
media. Facebook and an Argyll
NNRs blog have both provided
opportunities to provide more in the
way of online snapshots and stories
from the Argyll reserves – but as yet
we’ve not established a best way of
working with these formats for both
viewers and Reserve staff. The
NNR website holds plenty of
information about the Reserve but at
Mirror sculpture
the moment doesn’t have the
capacity to be more interactive or host material like film footage. A new leaflet for
the Reserve was produced in 2010 and distributed locally.
There has not been the opportunity to promote links to the Core Path network –
being on a peninsula our ability to link directly with other pathways is quite limiting.
We do however promote other places to visit in the vicinity of the Reserve, including
the Crinan canal, Kilmartin Museum and the Knapdale beavers – all of which have
associated trails.
The last management plan saw a small amount of archaeological research carried
out on the Barr Mor and a specialist-guided excavation at the Mill. Recently, a local
woodland archaeology group has been established with a particular interest in
Taynish. Led by some very experienced archaeologists who live nearby, the
voluntary group has begun to look into the human history of the Reserve, which has
had a profound influence on the habitats we see today. We hope to support the
group in deepening our knowledge of man’s presence on the peninsula over time so
that we can better understand the landscape we see today.
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4

Property Management

Objective 8: To manage the Reserve properties responsibly following best practice.
Projects delivered under Objective 8 during life of plan:
8.1

8.2
8.3

8.4
8.5

8.6
8.7

8.8

8.9
8.10

Encourage the Council to maintain the public access road in
a more sustainable condition and review the future
management and maintenance of the road in consultation
with Council, local community and owners of Duntaynish.
Maintain reserve track in collaboration with owners at
Taynish House and Gatehouse.
Maintain Lochan Taynish sluice in collaboration with
Duntaynish owners.
Maintain boundary and internal fences and walls.
Maintain sheds, caravan and ruined buildings (Mill and
Piggery) to high safety standards following structural
assessments.
Maintain vehicles, machinery, tools and equipment to high
safety standards and keep accurate records.
Carry out quarterly safety and condition assessments to all
visitor facility infrastructure and keep accurate records
including impacts of cattle.
Maintain and upgrade trails as required and plan any new
trails (and other facilities) in consultation with local
community and other interested parties and follow statutory
assessment procedures.
Maintain and review Safety Management System (fire
plans, risk assessments etc.).
Maintain picnic areas and trails by strimming and mowing.

Not
achieved

Achieved
Achieved

Achieved
Achieved

Achieved
Achieved

Achieved

Achieved
Achieved

Objective evaluation:
We maintain all the Reserve properties and infrastructure to a high standard and
where appropriate in collaboration with our neighbours. The public road down to the
Reserve is still maintained by Argyll & Bute Council.
We carry out quarterly ‘Visitor Facility Inspections’ to ensure that all of the facilities
we provide for our visitors are safe and in good working order. Maintenance work is
carried out as needed or planned in to a larger project if required. The fire plan is
updated annually.
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5

Summary

The overall condition of the habitats and species on the Reserve are in a good
condition. The woodland itself has all the qualities we would expect in a woodland –
a variety of age structures, mix of deciduous species, deadwood, open areas, a
minimal amount of non-native trees and shrubs, and some natural regeneration. We
are concerned however that there is not enough natural regeneration throughout the
woodland. Our monitoring shows that deer browsing of young seedlings and saplings
seems to be prohibiting more prolific regeneration.
Introducing cattle into the woodland to break-up the woodland ground cover and help
seed establishment hasn’t yet been demonstrated, but we think this is more a
reflection of us not having the cattle in the woodland for the optimum duration or time
of year. Now that we manage our own herd of cattle we will have better control over
the woodland grazing and will review our monitoring results again in 3-5years. Cattle
have continued to provide a useful management tool for the open coastal and marsh
fritillary habitats – maintaining short sward heights.
Our annual visitor numbers have remained consistent, with what would appear to be
a high proportion of local visitors and holiday makers. The most visible changes to
the Reserve have been our new facilities that enhance our visitor’s time on and
opportunity to explore the Reserve. The circular walk over the Barr Mor has been
well received although perhaps not as popular as we’d hoped – most visitors
spending their time in the Mill area. Snapberry has been a huge success in involving
the local High School and raising the profile of Taynish more widely in mid-Argyll.
We are delighted with the progress and increased popularity of our Volunteer
Thursday programme, as well as the continued support the Reserve receives from
regular volunteers and volunteer groups. Undoubtedly, we have achieved projects on
the Reserve such as the Mill and piggery restorations that would not have happened
without this support. It is clear that the local community value Taynish as a place to
visit. We would like to take this interest one step further and encourage more hands
on involvement of the local community with the Reserve, especially by Tayvaillich
primary school where this supports their curriculum for excellence. We recognise
that we will need to invest more time in proactively engaging and looking for ways to
keep folk involved with the Reserve on their doorstep.

6

The way ahead

We have drafted a new ten year management plan for the Reserve taking account of
feedback we have received during the course of the plan, what we have learnt from
our past management, specialist advice received at two workshops and what we still
need to continue with to ensure we fulfil our vision for Taynish NNR.
With total control over the cattle on the Reserve, our natural heritage management
will concentrate on getting the balance of grazing right throughout the woodland and
open habitats, using monitoring to inform the levels of the cattle grazing and in the
woodland, deer control. We want to continue to actively manage and extend marsh
fritillary habitat so that Taynish is a key location contributing to the internationally
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important Knapdale population of this rare species. We would like to be in position
by the second half of the plan to be able demonstrate our conservation management
techniques and share some of the lessons we have learnt with other land managers
and conservationists.
Consolidating our visitor facilities and interpretation on the Reserve will be a high
priority over the next few years – building on and maximizing the potential Taynish
has to offer for visitors to be inspired, explore and get involved with nature.
Likewise, continuing to build on our volunteering programme and providing new
opportunities that can help facilitate volunteers at Taynish will be key areas of work
we will focus on over the next few years, together with looking for new ways to
encourage local community involvement on the Reserve.
We will carry out a public consultation on our management proposals and use this
feedback to inform the production of the Taynish NNR management plan
2015-2025.

7
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