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Peatland Action Fund – FEASIBILITY STUDY – Application
The Peatland Action Fund provides funding for projects that restore, or lead to the restoration of peatlands, or encourage wider engagement with peatlands in Scotland.

This application form is for feasibility studies only.  If you want to apply for funding for a restoration project you will need to complete a different application form.  This can be found on our website www.nature.scot/peatlandaction where you will also find all the templates and guidance notes referred to in this document.

Before completing this form, you should read our guidance: ‘Applying for funding - Information for Applicants’ and ‘Peatland Action - Outcomes & Eligibility’ which provide information on the fund, eligibility and your responsibilities, and also our guidance note on ‘What to include in a peatland restoration feasibility study’.  These documents can be found on our website. 
As funding is only confirmed for 2018/19 we will only assess activities you plan to deliver before the end of March 2019.  
Section A - About you

1. Applicant Name 
     
2. Name of Organisation (if applicable) 
     
3. Is your Organisation:  FORMCHECKBOX 
 Public 
 FORMCHECKBOX 
 Private
 FORMCHECKBOX 
 Voluntary 
 FORMCHECKBOX 
 Private Individual 

4. Address

     


     


     


     
Postcode

     

Contact phone number(s)

     

E-mail address  



     
5. Position Held 

     
6. Name of Agent (if appropriate)
     
7. Contact details for Agent (if appropriate) 

Address
     


     


     

Phone number(s)
     

E-mail address  
     
If you are using an Agent, please tell us the capacity in which they will work.

Note - Peatland Action Project Officers cannot accept the Terms and Conditions of funding on behalf of a landowner, nor are they able to submit claims and receive payments.

 FORMCHECKBOX 

Manage communications only 

 FORMCHECKBOX 


Act on my behalf to deliver the Terms and Conditions of any funding offer 

 FORMCHECKBOX 

Receive payments on my behalf (we will send necessary documentation)
8. If you are currently receiving funding from SNH, please give details including any identification number(s) and project title(s)


     
9. If you are currently receiving any other funding to restore peatlands, please give details including the source of funding, its purpose and project title(s)

     
10. If you have engaged in peatland restoration before (not including Peatland Action), please give details

     
11. If you have previously applied for funding from Peatland Action or the Green Stimulus Peatland Restoration Fund,  please give details


     
12. If you have discussed this application with a member of SNH staff or a Peatland Action Fund Project Officer, then please tell us their name(s)

     
13. A decision from SNH may take up to 6 weeks.  If you have an urgent deadline, please give details of when and why

     
Section B - About your project 

14. Project Title
     
15. Project Start Date
     
Estimated Completion Date
     
(Note – all Feasibility Studies must be completed and claimed by 31 March 2019
16. If you have completed a desk-based assessment to show the distribution and extent of deep peat across the feasibility study area, please tell us:
Did you follow the Soil Scotland guidance?  


 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No


Did the assessment focus on carbon and peatland classes 1-5?
 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No
17. Please provide details about the site(s) you plan to include in the feasibility study by completing the table below. You must include a map of the site, to a scale of 1:10,000 minimum, showing where the work will take place with central grid reference(s) along with your application.  We will not start our assessment without this information. 
	1
	2
	3
	4
	5
	6
	7

	Site ID*
	Please assign a name for each site
to facilitate future reference

(if they do not have a name you may refer to them as sites A, B, C and so on)
	Central Grid Reference
for each site

	Designation
of each site
If multiple designations, list all that apply **
(see Code A)
	Current use
of each site
If multiple use, list all that apply

(see Code B)
	Area of each peatland site
in hectares (ha) to be surveyed
	Please confirm that a map and photographs of each site are attached with the application, either electronically or as an appendix to this form. *


	1
	
	
	
	
	
	Photos   FORMCHECKBOX 

Maps      FORMCHECKBOX 


	2
	
	
	
	
	
	Photos   FORMCHECKBOX 

Maps      FORMCHECKBOX 


	3
	
	
	
	
	
	Photos   FORMCHECKBOX 

Maps      FORMCHECKBOX 


	4
	
	
	
	
	
	Photos   FORMCHECKBOX 

Maps      FORMCHECKBOX 


	5
	
	
	
	
	
	Photos   FORMCHECKBOX 

Maps      FORMCHECKBOX 


	6
	
	
	
	
	
	Photos   FORMCHECKBOX 

Maps      FORMCHECKBOX 


	Total ha
	
	



Codes to be used to categorise site-based restoration activity

	 Code A: Site designation**

	1

	SSSI


	2

	SAC

	3

	SPA

	4

	NSA

	5

	NNR

	6

	Other: Please specify (National Park, Biosphere Reserve, LNR, Geopark,)


	
	Code B: Current use
1

Rough grazing (sheep)

2

Forestry

3

Field sports (specific: grouse or rough shooting)

4

Deer management

5

Biodiversity conservation

6
Other: Please specify


	



Multi-site proposals
18. If the area to be surveyed for the feasibility study is owned by more than one landowner, please give details

     
Deer Management
19. If the area to be surveyed is part of a Deer Management Group, please specify which

     
20. If the area to be surveyed is covered by a Deer Management Agreement, e.g. Section 7, please specify which

     
21. If applicable, please tell us the level of deer numbers (deer/km2) on the proposed area(s) and if this information is based on an estimate or on an actual deer count. If the numbers are based on a deer count, please also tell us in which year it was completed.

     
Stock density
22. If applicable, please tell us the average stocking density of sheep (LU/ha
) on the proposed area(s).


     
Other information

23. Please tell us any other information about the sites or the potential restoration project that you consider relevant.  This should include information such as: historical and current management (including any enrolment in the SRDP schemes) and whether or not the site was previously afforested. 


     
Section C - Your costs

Costs - Information 

All costs must be broken down by financial year (01 April to 31 March).

Project costs – we need to know:

· The total project cost of your project – this includes all cash and non-cash costs.  


A cash cost is an item you will have to pay for such as buying a piece of equipment or hiring a venue or piece of equipment.


A non-cash cost is an item donated to the project at no actual “cash” cost to the project such as volunteer time, services or materials. 

· The total cash cost of your project – this includes all cash items even if you’re not looking for us to fund them.

· The amount of cash you are requesting from us
· The amount of cash contributions you or other funders are providing

· The amount of in-kind contributions you or other contributors are providing.
State Aids – SNH is not able to provide support for activities that would benefit an undertaking engaged in economic activity.  Some of the relevant activities which may present issues include the felling and extraction of trees – where marketable, the provision of tracks and hard-standing, and the provision of fences, access bridges and gates.  If you are not sure, please talk to us before submitting your application and we will be able to advise you.  Alternatively you should get in touch with the State Aid unit at Scottish Government.
VAT - SNH cannot pay for VAT that you are able to reclaim from HM Revenue and Customs.  SNH will pay for irrecoverable VAT.  However, in cases where the VAT is irrecoverable due to the VAT status of the Applicant’s Agent but the VAT status of the Applicant would otherwise have allowed the VAT to be reclaimed, Peatland Action will not fund any irrecoverable VAT incurred by the Agent.

Procurement Process – Applicants should demonstrate good procurement practice by inviting competitive tenders from not less than 3 suitably experienced contractors.  You should tell us if you have used firm quotes or estimates. 

When securing the services of a contractor, applicants should get quotes as follows:

· £1,000 to £25,000 – three written quotes (email quotes are acceptable)

· Over £25,000 – three tendered quotes

· Single quotes may be considered in exceptional circumstances provided they are accompanied with a full justification e.g. where geographical location limits the availability of contractors. 

· Applicants should not enter into a formal contract with a contractor prior to receiving a formal offer of funding from SNH. 

Where the application is based on estimated costs, you will need to provide evidence of the tendering process (including quotes) prior to commencing work.   
COSTS 

24. Is the Applicant registered for VAT? 

 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No

If you are not able to reclaim VAT from HM Revenue and Customs, then you should show ‘Irrecoverable VAT’ as a separate line in the cost tables below.  Please see notes above relating to Agents and VAT.

25. If your Agent is to receive payments from Peatland Action (as indicated in Q7), is the Agent registered for VAT?

 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Not Applicable
26. Are the costs you are submitting to us:

 FORMCHECKBOX 
 an outline estimate
 FORMCHECKBOX 
 a firm quotation
 FORMCHECKBOX 
 a full tender
 FORMCHECKBOX 
 a single tender
27. Please list below the cash costs and how much you are requesting from us.  Do not include in-kind contributions. (Add more lines if necessary)

	
	1 April 20xx – 31 March 20xx

	Project Cost Description
	Cash Cost
	SNH Grant Requested

	
	£
	£

	
	£
	£

	
	£
	£

	
	£
	£

	Irrecoverable VAT
	£
	£

	Total
	£
	£


28. Please tell us about cash funding being allocated from your own or other sources. 
	Contributor
	Cash Contribution

 (1 Apr-31 Mar)

	
	£

	
	£

	
	£

	Total
	£


29. Please tell us about any in-kind contributions, including your own.  This may include use of equipment or machinery, or materials that may be given to the project without charge.
	Contributor
	Description of

in-kind Contribution
	In-kind Contribution

(1 Apr-31 Mar)

	
	
	£

	
	
	£

	
	
	£

	
	Total
	£


30. What is the total cost of your project in 2018/19? 
£
(This should include All Cash and in-kind contributions)
Preferred timing of payment(s)

We normally make payment when the project is completed and a Progress and Claim Form has been submitted along with copies of receipted invoices and the Final Feasibility Study.

For larger projects with significant cash outlay, we can arrange interim payments to ease cash flow. We may consider other payment options where particular difficulties are identified.   More information is available in our ‘Applying for funding: Information for Applicants’ guidance. 

31. Please tell us when you would prefer to be paid. Feasibility Studies must be completed, and claimed, by 31 March at the latest.
	Date
	Amount
	Output/Milestones

	
	£
	

	
	£
	

	
	£
	

	
	£
	


Payment arrangements

Our standard process is for payments to be made, in arrears, direct to the Applicant.  In some cases, the Applicant will use an Agent to manage the project on their behalf.  If you have indicated in Question 7 that payments are to be made directly to your appointed Agent, please confirm below.  We will then provide you with the necessary forms if we make an offer to you.  You should make sure you provide all their contact details at Q6/7.  
Please note that our funding contract will be with you (the Applicant) and you will be responsible for compliance with the terms and conditions of any funding that may be offered.  If you use an Agent, you will still be responsible for ensuring the project delivers as planned to timescale.  You are also responsible for making sure that:

· any contractors employed are suitably qualified and/or experienced

· any necessary permissions or consents are in place 

· safe working practices are followed
(Please select as appropriate) 
 FORMCHECKBOX 
  I want payment to be made direct to me as the Applicant

OR
 FORMCHECKBOX 
  I want payment to be made direct to an Agent, please send me the necessary forms with any funding offer you make
Section D – Declaration

DECLARATION

I am the Applicant and I am applying for funding under the terms of the Natural Heritage (Scotland) Act 1991.

I confirm that the information I have given in this application is correct, to the best of my knowledge. I have read and accept SNH Standard Terms and Conditions of funding.  You will find our Standard Terms and Conditions on our website: www.nature.scot/peatlandaction  
I can confirm that this project is not being funded through any other Scottish Natural Heritage (SNH) sources.
Supporting Information/Documents (please tick the appropriate boxes)

 FORMCHECKBOX 
 I am the land owner and I agree to my land being used for the project. 

 FORMCHECKBOX 
 I have permission from the land owner(s) to carry out the project – please provide evidence.
 FORMCHECKBOX 
 I am awaiting necessary licences and permissions.  I will provide evidence prior to commencing works.

 FORMCHECKBOX 
 I have attached a map(s), minimum 1:10,000, as requested at Q17. 
 FORMCHECKBOX 
 I have attached copies of quotes or tenders
 FORMCHECKBOX 
 I have attached a justification for a single tender 

 FORMCHECKBOX 
 I have completed the Monitoring Information questionnaire
Registration Privacy Notice
SNH will collect and hold your contact details.  We hold customer information relating to the services we provide, including: grant funding, publications, events, consultations, licences, management agreements and operational activities.  We will use your details to help us assess your grant application.

Where appropriate we may use your information within SNH for other purposes, for example; inviting you to an event, or asking for your feedback.   We do not sell, rent or lease our customer information to third parties.  We occasionally hire other companies to handle customer services on our behalf.  Such companies are only provided with the information they need to deliver the service and are not allowed to use it for any other purpose.  

SNH will not routinely disclose your personal information to other organisations.  We will where appropriate, however, share your information with other public bodies in Scotland that are involved in delivering services to you, such as the Scottish Rural Development Programme.

We manage personal information in compliance with relevant data protection law, and you have the right to ask to see the personal data we hold about you.
Applicant signature
We prefer to receive an electronic copy of your application. You can either:

· insert a scanned copy of your hand-written signature, or

· insert your name and submit the application from an email address that is identifiable as you/your organisation.  
Although we are happy to accept an Agent’s signature at application stage, you must confirm that the landowner accepts the Standard Terms and Conditions of funding.  Any offer we may make will need to be accepted by the landowner i.e. an Agent’s signature is not acceptable at formal acceptance stage.
 FORMCHECKBOX 
 I am the Agent and I am signing this Application on behalf of the landowner. 

 FORMCHECKBOX 
 I confirm that the landowner accepts the Standard Terms and Conditions of funding.

Signed:

Name (PLEASE PRINT): 
Please e-mail your completed form and supporting documents to: peatlandactiongrant@snh.gov.uk 
Scottish Natural Heritage 

Battleby
Redgorton 
Perth
PH1 3EW
Phone: 01738 458677
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Peatland Action – Monitoring information

We want to better understand the difference our funding makes to the restoration of peatlands and wider engagement with peatlands in Scotland.  This will help us to better target any future support.  As part of our conditions of grant, through interim and final reporting, we expect you to tell us about progress with your project and to provide monitoring information.  This section however will help us to understand how we can promote the fund to increase uptake and widen awareness and understanding of peatlands.
1. How did you hear about the Peatland Action Fund? 


Peatland Officer
 FORMCHECKBOX 
  


Consultant
 FORMCHECKBOX 
  


Neighbour
 FORMCHECKBOX 
  


Other (please specify)
 FORMCHECKBOX 
       
2. How would you rate your level of knowledge about peatland restoration? This will help us to identify support needs at an early stage.

	Area of knowledge
	Low
	Medium
	High

	Ecology and hydrology of peatlands and restoration
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Peatland restoration practices and techniques
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Managing projects and specialised contractors in a peatland setting
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Understanding the carbon benefits of peatland restoration and relevance to the proposed project
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



3. What is the size of the land holding where the proposed restoration activities will take place?

A
10 hectares or smaller
 FORMCHECKBOX 

B
11-50 hectares
 FORMCHECKBOX 

C
51-200 hectares
 FORMCHECKBOX 

D
201-500 hectares
 FORMCHECKBOX 

E
501-1,000 hectares
 FORMCHECKBOX 

F
> 1,000 hectares
 FORMCHECKBOX 

4. What are your main motivations to apply for a peatland restoration grant?   Please indicate if the reasons listed below are very important, somewhat important or not important at all for your plans to restore peatlands.

	No.
	Potential reasons for investing in peatland restoration
	Not important at all
	Some-what important
	Very important

	1
	Improved access to the land 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2
	Reduced mortality of livestock & grouse chicks
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3
	Improved conditions for biodiversity
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4
	Improved water quality
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5
	Improved fisheries 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6
	Reduced need for controlled burning 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7
	Reduced carbon footprint of land holding/own business
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8
	Water catchment management 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9
	Flood risk reduction
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	10
	Maintain a good public image
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	11
	Potential for access to carbon or off-set markets
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	12
	Be prepared for future regulation on peatlands
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	13
	Promote other business activities

Please specify below:


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	14
	Other reason

Please specify below:

     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



5. What are the three most important reasons? 


Use the numbers from the list above in your response.

Most important motivation/reason: 

     
Second most important motivation/reason: 
     
Third most important motivation/reason: 
     
* If your application involves more than one site, make sure they can be easily identified using the site ID and name as in this table. Photographs and maps are important to determine the current site condition and area of land. Maps,1:10,000 minimum, should clearly show should clearly show the boundaries of the feasibility study area.  





** If you are unsure about site designations on your land, information is available on our website: �HYPERLINK "https://www.nature.scot/professional-advice/safeguarding-protected-areas-and-species/protected-areas/national-designations"��https://www.nature.scot/professional-advice/safeguarding-protected-areas-and-species/protected-areas/national-designations�.  Alternatively you can contact your local SNH office.  Details can be found at �HYPERLINK "https://www.nature.scot/about-snh/contact-us"��https://www.nature.scot/about-snh/contact-us�





There now follows a short form capturing monitoring information.  It is important that you complete this form and return it as part of your Application.  This will help us to better understand the motivations of applicants and improve our communications.








� One Livestock Unit (LU) is equivalent to one adult cow. One sheep is equivalent to 0.15 LU.  � HYPERLINK "https://www.nature.scot/sites/default/files/Publication%202011%20-%20Fen%20Management%20Handbook.pdf" ��See section 6.2.6 of the Fen Management Handbook� for further information.�








1


