National Parks Commission SAG 1-2 - Terms of Reference for the Stakeholder Advisory Group 

Aim of Paper

1
This paper introduces the proposed terms of reference and operating principles for the stakeholder group established to assist NatureScot in developing advice to the Scottish Government on new National Parks.

Terms of reference (ToR) 

2
The proposed ToR covering the aims, membership and operating principles of the stakeholder group is attached in Annex A. 

Discussion

3
In developing the membership of the stakeholder group, the main issues to address have been the balance of membership, and which sectors should be represented while keeping the group to a reasonable size.  Given the range of interests they have in National Parks, further thought is needed to how best we ensure local authorities are properly represented or otherwise engaged. 
4
In looking at this membership balance, it is important to note that this group is not meant to be fully representative but is a means for NatureScot to involve the key stakeholders from various sectors more closely in the development of its work.  NatureScot is also meeting with other stakeholders at their request, and is planning to stage a number of engagement seminars with national and local stakeholders. For those not on the stakeholder group, there are therefore a number of other opportunities to engage in this process alongside the consultation itself.

5 
Four meetings of the Stakeholder Advisory Group are proposed during the course of the commission. Annex 2 contains further detail on provisional dates and agendas. We propose that the 2nd and 4th meetings of this group are held face to face to allow for longer and more interactive discussion, though we would welcome views on this and where any face-to-face meetings should be held given the geography of the group. The Minister has a keen interest in this work and may wish to join one or more of these meetings.  

Recommendation

6
Stakeholder group members are asked to:

· note, discuss and agree the proposed Terms of Reference of the stakeholder group;

· agree proposed dates and locations for its meetings; and  

· make suggestions for additional agenda items at future meetings.

Annex A -
Terms of Reference for the Stakeholder Advisory Group
Aims

To provide an opportunity for key stakeholders to meet, discuss and provide views on:

· NatureScot’s programme of consultation and engagement work to help inform the development of advice on new National Parks; 
· Issues arising from the stakeholder engagement;
· NatureScot’s developing thinking on new National Parks.
The group is not a decision making body, its role is to provide advice and assistance to NatureScot and the Scottish Government.  

Membership
The Group is not intended to be fully representative, but will involve some of the key stakeholders from various sectors. Proposed members are as follows:

1. Association for the Protection of Rural Scotland /Scottish Campaign for National Parks 

2. Cairngorms National Park Authority

3. COSLA

4. Community Land Scotland 

5. Europarc Federation 

6. Forest and Land Scotland 

7. Heads of Planning Scotland
8. Highlands and Island Enterprise 

9. Historic Environment Scotland 

10. Land Commission Scotland 

11. Loch Lomond & the Trossachs National Park Authority 

12. Marine Scotland 
13. Marine Conservation Society 

14. National Farmers Union  

15. Ramblers Association Scotland 

16. Southern Scotland Enterprise Agency 

17. Scottish Environment LINK 

18. Scottish Government 

19. Scottish Land and Estates 

20. Scottish Landscape Alliance 

21. Scottish Renewables Forum 

22. Trees for Life (Affric Highland) 

23. Visit Scotland 

24. Young Scot
Membership will be kept under review to ensure a balance between a representative range of views and the risk of the group becoming too large and unwieldy. 

The Scottish Government will be represented to clarify matters concerning the Minister’s vision for National Parks and how this translates into the brief to NatureScot and the next steps following the completion of NatureScot’s task.
Ways of Working

The meeting will be chaired by NatureScot Board member, Heather Reid. She will be responsible for the efficient running of the meetings, for making sure everyone on the stakeholder group is able to make an effective contribution; and (where appropriate) for summarising the main points of agreement and disagreement for NatureScot to consider. 

NatureScot staff in the project team will act as Secretariat and prepare papers. Other papers may be tabled by any member of the group, provided they are available for circulation by the Secretariat one week before it meets. All papers will be circulated electronically unless otherwise requested.

Contributions from members of the group at the meetings will be non-attributable to individuals or organisations (“Chatham House” rules).

An unconfirmed report of each meeting will be prepared by NatureScot and circulated to members of the group. The unconfirmed minute, along with any other papers prepared for the meeting, will also be posted on the NatureScot website.

Annex B  
Proposed meetings and provisional agendas

1st meeting (July 12th – virtual – 2hrs)

· Programme of work

· Stakeholder group ToR

· Proposals for consultation
· Feedback from Scottish Government online consultation 

· New national parks – some key issues
2nd meeting (week beginning 15th August - face- face – longer meeting - tbc)

· Update on progress and next steps
· Existing national park legislation – issues and opportunities 
· New national parks – exploring options and their implications
· Considering alternatives to National Parks
3rd meeting (week beginning 29th August – v/c – 2 hrs - tbc) 
· Update on progress and next steps

· Plans for consultation

· Draft consultation paper and questions 

4th meeting (November – face- face – longer meeting - tbc)

· Update on progress and next steps

· Feedback from consultation 

· NatureScot advice - emerging conclusions

· Discussion of next phase of work
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